GREATER MELBOURNE SOCCER ASSOCIATION									V1.1
Child safety complaints and reporting procedure
This procedure implements the GMSA Child Safety and Wellbeing Policy and particularly Victorian Child Safe Standard 7. It is for GMSA committee members, junior competition personnel, event helpers, affiliated clubs, parents, carers and children.
1. Quick response: what to do first
	Situation
	Immediate action

	A child is in immediate danger; a serious assault or crime is occurring
	Call 000. Make the child safe where possible. Seek emergency medical attention. Do not wait for GMSA approval.

	A child discloses abuse, harm or an unsafe interaction
	Listen, believe the concern is important, avoid leading questions, record the child’s words, and notify The Child Safety Contact or the non-conflicted alternative promptly.

	Suspected sexual offence, abuse, grooming, serious violence or ongoing risk
	[bookmark: _Int_uSTYAfmn]Prioritise safety. Report to Victoria Police and/or Child Protection as appropriate; seek advice where unsure. Internal reporting does not replace external duties.

	Bullying, unsafe adult behaviour, racism or Code of Conduct breach
	[bookmark: _Int_Rdin1JMh]Take proportionate steps to make participants safe; report to GMSA and the relevant club where appropriate. Assess whether statutory referral is also needed.

	Concern involves the person normally receiving reports
	Use The President if the Child Safety Contact is involved; the Child Safety Contact if The President is involved. If both are involved, the Junior Coordinator may receive the report and arrange urgent referral; an independent person or panel will hear and decide the GMSA complaint. Contact external authorities immediately as required.


2. Who to contact
	Role
	Contact
	Responsibilities

	Primary Child Safety Contact
	Secretary
secretary@gmsoccer.com.au
0400 312 453
	Receive and triage reports, coordinate protective actions and referrals, and keep restricted records.

	Escalation point
	President
president@gmsoccer.com.au
0430 20 30 35
	Escalation, organisational protective decisions and oversight; alternative when the Child Safety Contact is involved.

	Junior Coordinator
	juniors@gmsoccer.com.au
	Support club liaison and on-site junior-event coordination; pass complaints immediately to Secretary/President; do not independently investigate.

	External authorities
	Emergency: 000
Police: local police station
Child Protection: relevant regional intake
After hours: 13 12 78
	An individual may report directly. See section 8 for thresholds, official contacts and Scheme position.


Do not use ordinary competition or referee complaint channels as the sole pathway for child safety concerns. Anyone can report directly to the police or appropriate authority without informing GMSA first.
3. Purpose, scope and principles
GMSA organises community football competitions, including junior competitions (currently mainly Under 6 to Under 8) and an annual junior gala day. Affiliated clubs generally supervise their own junior players and manage their coaches and team managers. GMSA is responsible for responding appropriately to matters arising in its own activities, events, decisions and personnel, and for coordinating with clubs where a concern overlaps.
This procedure applies to complaints or information about child abuse, grooming, neglect, violence, bullying (including child-to-child harm), harassment, racism, discrimination, inappropriate communications or images, poor supervision, breaches of the Child Safe Code of Conduct and any other risk to a child under 18.
Act in the child’s best interests: safety comes before competition outcomes, convenience or reputation.
Welcome complaints from children, adults and anonymous reporters; a complaint does not require proof. 
Provide accessible and culturally safe ways to speak up, including assistance for children with disability or communication needs.
Protect confidentiality on a need-to-know basis; explain that complete secrecy cannot be promised.
Respect the rights of everyone involved, avoid pre-judging allegations and provide procedural fairness, subject to urgent safeguarding and police advice.
Never retaliate against a person for raising a genuine concern or cooperating with a safeguarding process.
4. How complaints can be made
Children, parents/carers, club representatives, officials, committee members and members of the public may report in person, by telephone or by email to the Child Safety Contact or the President. At junior events, concerns may be raised with a trusted club official or any GMSA representative, who must pass the matter on promptly. A written statement is helpful but never required before GMSA acts.
A complaint may be anonymous. GMSA will assess the information available, even if an anonymous complaint limits follow-up. Children can ask a trusted adult to help them report, but they may also speak directly to GMSA. GMSA will seek interpreters, accessible formats or other reasonable adjustments where needed.
A complaint involving the Child Safety Contact must go to the President; one involving The President must go to the Child Safety Contact. If both are involved, the Junior Coordinator may receive and securely refer the concern and coordinate urgent protective steps while an uninvolved Committee member arranges an independent person or panel to hear and decide the GMSA complaint. the Junior Coordinator does not investigate or determine it, and external police, Child Protection or regulatory reports must not be delayed. This is a case-specific independent process, not an additional standing screening administrator.
5. Responding when a child speaks up
First person receiving a disclosure or concern
Listen calmly and take the concern seriously. Thank the child for telling you; explain they have done the right thing.
Check immediate safety and urgent medical needs. If there is immediate danger, call 000.
Use open, minimal prompts only to understand safety needs (for example, “What happened next?”). Do not repeatedly interview, test credibility or ask leading questions.
Do not promise secrecy or a specific outcome. Explain that information will be shared only with people who need it to help keep them safe.
Write a factual note as soon as possible: date, time, location, exact words where remembered, observations, people present and actions taken. Clearly distinguish what was seen, heard or reported.
Notify the Child Safety Contact or the appropriate alternative promptly, and make any external report legally required of you personally. Do not wait for GMSA or a club to make the report for you.
Do not confront the person complained about, circulate allegations, undertake your own investigation or delete relevant messages or records.
Do not automatically contact a parent or the person named in an allegation. If doing so could increase risk, compromise evidence or interfere with a police/Child Protection response, seek advice from the relevant authority first.
6. GMSA triage and immediate protective action
The Child Safety Contact (or The President if the Child Safety Contact is conflicted) records and triages a concern promptly; where both are involved, the Junior Coordinator ensures immediate receipt and secure referral pending an independent decision-maker, without taking on an investigative role. GMSA aims to act on urgent matters immediately and to complete initial triage of non-urgent matters within one business day. These are GMSA service targets, not statutory deadlines.
Triage questions
Is anyone unsafe now or at risk of further harm? Is urgent medical care or police assistance needed?
Does this suggest a criminal offence, child protection concern, or behaviour requiring other regulatory notification?
Who currently controls contact with the child (club, GMSA, event organiser or another party)?
What immediate, lawful safety measures are required? Who has authority to implement them?
Is the Child Safety Contact, the President, a club decision-maker or another proposed investigator conflicted?
What must be documented, preserved, shared, and withheld pending advice from authorities?
Examples of proportionate protective measures
Arrange safe supervision, separate people where necessary, change assignments, limit access to event spaces or electronic channels, or pause participation where GMSA has lawful authority to do so.
Notify the relevant club safeguarding officer or committee only as appropriate and safe, with minimum necessary information; request immediate club-controlled safeguards.
Seek external advice before interviews or contacting alleged persons if police or Child Protection may investigate.
Review risks to other children, including participants at upcoming competitions or the gala day.
Temporary protective measures are precautionary and are not findings of misconduct. Decisions must be documented, proportionate, regularly reviewed and consistent with GMSA rules and applicable law.
7. Complaints involving clubs, referees and the gala day
Affiliated clubs
If a matter concerns a club coach, manager, office bearer, parent or player, GMSA will refer relevant operational concerns to the club’s nominated child safety contact where safe and appropriate, while retaining oversight of GMSA competition-related risks. GMSA will seek confirmation of protective action and may take its own steps within association rules. GMSA is not the employer or appointing authority for club personnel unless separately engaged.
Clubs must not be advised to resolve a potentially criminal or serious abuse allegation informally or exclusively through internal club disciplinary processes. Direct external reporting must be made when required or appropriate.
GMSA-appointed officials and event helpers
For allegations involving GMSA-engaged referees, committee members, event helpers or contractors, the Child Safety Contact/The President will arrange suitable safeguarding decisions, conflict-free fact-finding when lawful, contractual or competition actions where relevant, and referral to authorities as required.
Junior gala day and on-site events
Before each event, the Junior Coordinator and the event lead will brief clubs and relevant helpers on who the on-site safeguarding contact is, how to find them, the lost-child process, where to obtain first aid, photography/online rules and what to do if an allegation arises. The on-site contact promptly phones The Child Safety Contact/The President as needed; the absence of a nominated contact must never delay 000 or an external report.
A serious allegation during a gala day should trigger immediate safety measures and a contemporaneous incident record, not an attempt to settle the matter beside the pitch. 
8. External reporting and legal obligations
	Authority / duty
	When to use it
	What GMSA / individuals do

	Victoria Police — 000 or local police
	Immediate danger: 000. Suspected crimes, sexual offending or serious abuse: local police, including for historical allegations.
	Report without delay; preserve facts and evidence; cooperate. Adults must consider their personal “failure to disclose” obligations.

	DFFH Child Protection
	Where there is a reasonable belief a child has suffered or is likely to suffer significant harm through abuse/neglect and parental protection is absent or unlikely.
	Use intake for the child’s home region (business hours); after-hours urgent concerns: 13 12 78. DFFH decides next steps.

	Social Services Regulator — Child Safe Standards
	Concerns about an organisation’s compliance with the Child Safe Standards, or requests for guidance on regulatory duties.
	Cooperate with SSR. Contact SSR separately if GMSA receives a regulatory compliance concern or needs clarification.

	Other relevant services
	Online exploitation / harmful online content, or child and family wellbeing needs.
	Consider eSafety Commissioner or specialist support, without replacing police or Child Protection reporting where needed.


Clarifying the duties
Failure to disclose: In Victoria, an adult who forms a reasonable belief that another adult has committed a sexual offence against a child under 16 generally must disclose that information to Victoria Police, subject to legal exceptions. Report directly; do not rely solely on telling GMSA.
Failure to protect: A person in a position of authority may commit an offence if they know of a substantial risk that a child under 16 under an organisation’s care, supervision or authority will become the victim of a sexual offence by an adult associated with the organisation and negligently fail to take reasonable steps to reduce or remove the risk. GMSA office bearers must urgently act within their responsibilities and seek advice where required.
Mandatory reporting to Child Protection is a separate legal duty applying to designated professionals and roles; being a committee member or volunteer does not automatically make a person a mandatory reporter. Anyone can make a Child Protection report when the relevant grounds exist. Some GMSA participants may have personal duties due to other work or qualifications.
A report that does not reach the criminal or statutory reporting threshold may still require safeguarding, an internal response, referral or other action under the Child Safe Standards.
9. Fair assessment, investigation and resolution
After immediate safety measures and external reporting decisions, the Child Safety Contact and the President (where not conflicted) determine the appropriate pathway. If both are involved, an appointed independent person or panel hears and decides the GMSA complaint, subject to police/regulator directions and the powers available under GMSA rules. Available pathways include: (a) action by the relevant club with GMSA oversight; (b) GMSA’s own Code of Conduct or governance process; (c) independent investigator or specialist advice; or (d) police/regulator-led process. Where an external investigation exists, seek direction before GMSA interviews witnesses or takes evidence.
Define the concern, people affected, immediate risk controls, powers available to GMSA, decision-maker, evidence needed and expected next review date.
Give affected people a fair opportunity to respond at the appropriate time, without disclosing protected information or undermining a safety or criminal process.
Make decisions based on the available evidence and applicable rules; distinguish a substantiated finding, unsubstantiated allegation and insufficient evidence.
Record reasons for safeguards and final outcomes; refer unresolved club action to the committee or another authorised body as appropriate.
Consider whether club processes, official appointments, event safety arrangements or competition conditions need amendment.
GMSA will aim to acknowledge non-urgent complaints within two business days and give an initial progress update within ten business days, where safe and where contact details are available. Complex matters may take longer; reporters will be told that further time is needed where this can be done safely. These are internal targets, not statutory deadlines.
10. Communication, support and confidentiality
The safety, wishes, understanding and communication needs of the child guide support arrangements. Depending on age and circumstances, GMSA may support the child to have a trusted adult, parent/carer, advocate, interpreter or appropriate specialist involved, unless involving that person would increase danger or compromise an investigation.
GMSA will explain the process and likely next steps in plain language, provide appropriate updates, ask whether reasonable adjustments are needed and explain the outcome to the extent legally and ethically possible. Personal information about another child or adult, investigation evidence and confidential safety arrangements will not be shared unnecessarily.
Child safety records must be limited to the purpose of safety, investigation and legal compliance; stored securely with access restricted to authorised decision-makers; and retained and disposed of under applicable obligations. Avoid circulating names or allegations in group email, WhatsApp, club meetings or public statements. Keep only necessary factual information in routine committee minutes.
Retaliation, intimidation, pressuring a person to withdraw a complaint or attempts to silence a child or family are prohibited and must be treated as additional safeguarding concerns.
11. Review, appeals and organisational learning
A person may seek a review by the President where not conflicted, or by a separate independent, non-conflicted decision-maker. Where both the Child Safety Contact and the President are involved, the independent person or panel appointed to hear the complaint must also specify a fair, independent review pathway consistent with GMSA authority. Such reviews cannot overturn police or regulator decisions and must not interrupt external reporting or protective action. Where internal independence cannot be assured, the committee should obtain independent advice. 
The Secretary maintains a restricted complaints register recording dates, issue category, safeguarding decisions, referrals, action owner, status and review date without unnecessary identifying details. The Committee receives suitably de-identified safeguarding trend and action reports. Serious events, patterns, near misses and feedback are used to update risk controls, training and policies.
The Committee will formally review this procedure at least annually, after a significant child safety event or relevant legal change.
Appendix A. Contacts and reporting reference
Use official sources to confirm contact details, eligibility criteria and regional Child Protection intake where the child lives. These details were checked in October 2026.
	Contact
	Details / note

	GMSA Child Safety Contact
	secretary@gmsoccer.com.au · 0400 312 453

	GMSA President / escalation
	 president@gmsoccer.com.au · 0430 20 30 35

	GMSA Junior Coordinator
	juniors@gmsoccer.com.au

	Emergency
	000 — Police, Ambulance or Fire

	Victoria Police child abuse
	Report to local police station (they can refer to specialist child abuse investigators): police.vic.gov.au/report-child-abuse

	DFFH Child Protection — business hours
	Call the intake service for the local government area where the child normally lives: North 1300 598 521 · South 1300 555 526 · East 1300 360 452 · West 1300 360 462.

	DFFH — after hours urgent
	13 12 78 (5 pm–9 am weekdays; 24 hours weekends and public holidays). Not a replacement for 000.

	Social Services Regulator
	1300 310 778 · contact@ssr.vic.gov.au · www.vic.gov.au/child-safe-standards

	eSafety Commissioner
	esafety.gov.au — report qualifying online abuse or harmful content.





Appendix B. Suggested first response record 
Complete as soon as practicable after any disclosure or report. This is a working template; do not delay urgent action to fill it in. 
	Field
	Record

	Reference number
	

	Date / time received
	

	Person recording / role
	

	Contact method / location
	

	Child / children affected (record securely)
	

	Reporter and safe contact method
	

	What was reported (factual account, exact words where possible)
	

	Immediate safety concerns and actions taken
	

	Police / Child Protection / SSR advice or referral (time, person, reference)
	

	Conflicts of interest and restricted information
	

	Responsible GMSA contact / next action / review date
	



Separate a child’s own words, observations and third-party accounts. Do not collect or circulate unnecessary images, particularly material that may be illegal. Preserve evidence and seek police advice about handling it.

Appendix C. Child-friendly messages for junior events
These messages should be adapted into a short public-facing notice, poster and/or a verbal explanation appropriate for Under 6 to Under 8 children. 
You have the right to feel safe and happy when you play soccer.
If someone hurts you, scares you, makes you uncomfortable or treats you unfairly, tell a trusted adult.
You can tell your parent, carer, coach, team manager, the Junior Coordinator or GMSA’s Child Safety Contact the Child Safety Contact.
We will listen and try to help. You will not be in trouble for speaking up.
Adults can contact secretary@gmsoccer.com.au or 0400 312 453; if you cannot speak to the Child Safety Contact, contact the President at president@gmsoccer.com.au or 0430 20 30 35.
Appendix D. Sources and adoption actions
Key sources:
Social Services Regulator — Complying with the Child Safe Standards (Standard 7): https://www.vic.gov.au/complying-child-safe-standards 
Victoria Police — Report child abuse: https://www.police.vic.gov.au/report-child-abuse 
DFFH — Reporting child abuse: https://services.dffh.vic.gov.au/reporting-child-abuse 
DFFH — Child Protection contacts: https://services.dffh.vic.gov.au/child-protection-contacts 
Victorian Government — Understand your obligations to protect children: https://www.vic.gov.au/understand-obligations-protect-children 
Vicsport — Child Safe resources: https://www.vicsport.com.au/child-safe 

Governance note: This is an operational document, not a legal determination that every reporting obligation applies to GMSA. 
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