HIGHLAND MANOR

2023-2024
Account Name Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Total
Operating Income & Expense
Income
Association Fees 2,315.00 2,240.00| 2,315.00 2,240.00 2,155.00 2,240.00] 2,165.00 2,990.00 2,175.00 2,080.00| 2,150.00| 2,015.00 27,080.00
Total Operating Income 2,315.00 2,240.00 2,315.00 2,240.00 2,155.00 2,240.00 2,165.00 2,990.00 2,175.00 2,080.00| 2,150.00 2,015.00 27,080.00
Expense
Grounds Maintenance 1,200.00 1,320.00| 1,200.00 1,200.00 1,200.00 1,590.00| 1,200.00 1,505.00 1,200.00 1,200.00| 1,200.00| 1,200.00 15,215.00
Insurance-Liability 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 635.00 0.00 0.00 0.00 635.00
Insurance-Worker'S Comp. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Management fees 450.00 450.00 450.00 450.00 450.00 450.00 450.00 450.00 450.00 450.00 450.00 450.00 5,400.00
Miscellaneous Expense 51.98 0.00 475.00 0.00 250.00 0.00 48.87 125.00 0.00 0.00 97.00 0.00 1,047.85
Office Expense & Supplies 0.00 0.00 3.03 60.90 0.00 0.00 1.15 1.15 0.00 0.00 1.15 0.00 67.38
Painting 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Power 28.04 133.42 87.02 83.10 82.60 58.56 106.14 82.85 82.00 82.25 82.76 82.28 991.02
Sprinkler System 3,105.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,525.00 0.00 0.00 0.00 4,630.00
Social/Decorations 0.00 0.00 0.00 0.00 0.00 0.00 0.00 268.10 0.00 0.00 0.00 0.00 268.10
Water/Garbage 249.68 204.74 165.49 71.21 32.46 77.93 73.57 104.42 186.37 122.49 196.02 173.91 1,658.29
Total Operating Expense 5,084.70 2,108.16 2,380.54 1,865.21 2,015.06 2,176.49 1,879.73 2,536.52 4,078.37 1,854.74| 2,026.93 1,906.19 29,912.64
2023 - 2024 2023 - 2024 2024 - 2025 Per Unit Per Unit
Budget Actuals Budget Per Year Per Month
Income $ 26,400.00 $27,080.00 $ 30,000.00 $ 1,000.00 $ 85.00
Water $ 2,800.00 $ 1,658.29 $ 2,000.00 $ 66.67 $ 5.55
Power $ 1,300.00 $ 991.02 $ 1,000.00 $ 33.33 $ 2.78
Lawn Care $ 13,500.00 $15,215.00 $ 17,400.00 $ 580.00 $ 48.33
Management Fee $ 5,400.00 $ 5,400.00 $ 5,400.00 $ 180.00 $ 15.00
Maintenance/Misc Expense $ 1,500.00 $ 1,047.85 $ 1,500.00 $ 50.00 $ 4.17
Insurance $ 900.00 $ 635.00 $ 700.00 $ 23.33 $ 1.94
Accounting/Legal $ 500.00 $ - $ 500.00 $ 16.67 $ 1.39
Contingencies $ 500.00 $ 4,965.48 $ 1,400.00 $ 46.67 $ 3.89
Total $  26,400.00 $29,912.64 $  29,900.00 $  996.67 $ 83.05

Association fee as of January 2025 = $ 85.00




