2026-2026 Harbrooke Downs budget.xisx ’ B I

2025 BUDGET October | MNovember | December | January |  February | March | Aprll | May | Junas | July | August | September | Total
$ 2814511 § 2842199 $ 2981475 § 30,667.60 5 3088060 § 32473.04 $ 3098031 § 3123621 § 3041560 $ 35754.92 $ 3012067 $ 3370769 $ 372,586.67
Bipsns
Maintenance Salary*** § 466181 § 565411 § 403002 § 448233 $§ 550080 $ 443780 $ 486127 § 486127 § 464457 $ 647133 § 526465 $ 506706 § 59,816,990
Health Insurance $ 87651 § 67661 § 676.51 $ 67851 § 87861 $ 878.51 § 876.51 § 87661 $ 678.561 § 72578 § 72678 $ 72578 § 8,205.93
Warkers Campensation $ - 8 - 8 - 3 3408 § 17296 & 48058 § - % - § 10792 - 3 - 8 - % 804.54
Accounting 5 - 8 - 3 24400 3 - % 140400 § - 8 - 0§ - 5 - - 8 - 8 - 5 173800
Management Feea $ 208300 § 208300 $§ 208300 $ 208300 $ 208300 $ 208300 $ 208300 $§ 208300 § 208300 § 208300 $ 208300 5 2,083.00 § 24,998.00
Mise, Ottice Expanse $ -« 8§ 8.05 § 234,00 § - 8 - 8 . $ . 230 § 345 269032 § 345 § . $ 620,67
Advartising $ - 8 . i - § - & - § . . - % . P [ .« 8 . § .
Pest cantral/Tarmite bond $ 38000 § . 886.00 § 6,00000 § 76000 § 38000 § 380,00 38000 §  530.00 38000 § 38000 § 38000 §  9,836.00
Paot $ 30000 § “ - 8§ . $ « 8 - . § 98340 §  300.00 166820 § 60000 § " § 384080
Grounda Maintenance S 242700 § 2427.00 242700 § 242700 § 242700 § 2427.00 242700 § 2427.00 § 2427.00 242700 $ 2427.00 § 242700 § 29,124.00
Dumpster $ 150000 § . -8 =~ %5 300000 § 7E0.00 § 75000 § 7BO.OO § 75000 $ 960.00 $ 125097 § 75000 & 10450.87
Pavier $ 318687 § 311938 § 208508 § 307700 § 307014 $ 302452 § 296716 321769 § 23,5286 5 230068 § 337470 § 3,33080 § 3792411
Water § 410869 $ 23,708.10 438822 § 027375 § 4506887 § 180281 § 7.419.04 -~ § 326200 3,8868.95 § 489078 § 410873 § 5143472
Plumbing 13 168000 § 226,00 (145.00) § 42500 § - % 126.00 $ 126.00 126,00 § 1,900.00 . $ - 3 « 8 286000
Roaofing § 46000 § . 68500 § . $ 186,00 § 1,630,060 . . ] = 8 300,00 § - b " § 326000
insurancd « Directors/Offcers $ - 8 . P « b (1,187.78) § " “ - § - § D - 8 « §  (1,197.75)
Miso, Repalre/Malntanance $ (248.20) §  2,000,00 (364.89) &  (28037) § 10686 $ 810,37 (104,83) - $ - & 180000 § (66368) § 22728 §  3,508.78
Blinds $  {9,365.00) § - § -8 - 8 - 5 - 8 -8 - 8 - 0§ - 8 241685 B  (33000) §  (4,278.45)
[nternet/Telephene 8 - $ | § 7821 § 7821 8 7823 § 7823 & 78.23 8§ 8122 § 812z § go.pd4 8 716z 8 7782 6 Baz.r2
Office Manager Salary $ 68312 § 63280 § 863,42 § 88800 § 870,00 § 680.66 $ 75788 § 767.88 § 72340 § 688,88 § 82676 8§ 76230 § 8,761.33
Electrical $& - 8 - & - & - 8 - B . 8 . & . $ . 8 . 8 . 8 . 8 .
Fira Exstingui¢her Inspestion 8 - % -8 - 8 - 3 - 8 - 0§ - 8 - & - 8 - 8 - 8 40285 5 462,06
HvAC $ « 8 - 8 - 8 « % - 8 - 8 - 3 - 8 E C - B 20108 § 201,08
Legdl Fees s - % - § - 5 - 8 - 5« 5 - & <« % « & .« & o« % .« & 0«
Tree/$tump Removal 8 T ] - § 2268000 9§ - 8 - 8 - & 3,00000 § < % - 8 - 8 - 8 ) 8,260,00
Capital impravements ] - $ - 8 . $ 76000 § 728000 § 4687080 § . $ = § 480500 5 1830840 § « § 306000 § 39,070.00
Property Insurance § 807068 $ = 0§ 1814136 8§ 1481777 § (7490.28) § 6,54681 § (g12.00) § 6548861 § 654881 § 654061 § 6,54081 § 4546881 § 7000200
Property Taxgs ] 2070 § -8 -8 - 8 - 8 - 8 - 8 - 8 - 8 I - 5 - 8 20.70
Reserves § 223300 § 221383 § (297045) § (RO7405) § 223833 § 223333 § 223333 § 223833 § 223333 § (631075) § 223331 § 220333 § 33300
§ 2732761 § 2280466 § 3670033 § 3428423 § 2583768 § 3307181 § 2703477 § 2511530 § 3431707 $ 4374282 § 3263672 3 33,08428 § 374,833,056
Budgated
COME & 375.00000 $372.580.87 §
Mainitanance Salary $ 59,000.00 $ 50,818.89 $  60,000.00
Health Insurance $ 811812 $ B8,268.93 ] 8,300,00
Workars Compensation $ 600.00 $ 804,54 $ 800.00
Accounting $ 163300 $ 173800 ] 1,700.00
Managemenit Fees $ 24,898.00 3 24,996.00 §  24,008.00
Misc, Office Expense $ 210,00 $ 5§20.67 $ 260,00 office expense included purchase of & handicap slgn, perking decals, violatlonAwaming tickets, mallouts/printing expenses
Advartising § 384.00 $ - $ -
Pest Control/Termite bond $ 10,126.00 $ 0,83500 $ 8,800.00
Paal $  3,500.00 § 384080 § 3,000.00
Grounds Malntenance 8 29,124.00 $ 29,124.00 $  20,124.00
Dumpster §  9,000,00 $ 10,450.87 $ 10,450.00 dumpstar fees ara $750 mthly with additonal charges for the roll off used durung turn season
Power $ 37,600.00 $ 3792411 8 38,000.00
Water $  43,500.00 § 5143472 § 40,600.00
Plumbing $  10,000,00 $ 286000 $ 3,000.00
Raofing B 93,750.00 § 3,280.00 $ 3,000.00
Misc, Repalre/Maint, 8 400000 $ 350378 $ 4,000,00
Blirida $ . §  {1,279.48) $ .
Internst/Telaphona $ 920,00 £l 832,72 $ 833,00
Offica Manager Salary 8 760000 § 8rera 3 8,7856.00
Electrlcal § 200000 $ - $ -
Firg Exstinguisher Inspection 3 570,00 ] 482,85 $ 500,00
HVAC |3 . 8 201.00 $ -
Legal Fees $  1,000.00 $ - $ 1,000,00
Tree/Stump Removal § 300000 §  5,260.00 $ 3,000.00
Capital kmprovements § 10,000.00 $ 39,979.00 $  10,000.00 *Cl-amount of $20,888 epant on handralls. The budgated amount of $10K was used for items In parking lot, bldgs 8C, 11C, 2D, 8C
Property insurance § 7724100 $ 66,864,864 $  78,662.00 Insurance premlum of $76,662 Is a difference of $9,697.36
Praperty taxes $ 36,00 $ 20.70 $ 21,00
Resarves § 2100000 § 333802 § 3000000
$ 7467812 $374,933.05 $ 3r0,513.00
Account balances as of /3072026 T
Chagking reserye, $ 139,710,397
Cash on hand 442070

Total $ 143,849.07
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