


Company Directors TIM JENKE and MALCOLM KENNY TIM-ALCO
25 Years

AMBER KENNY



Worked together since 1983 :

Malcolm Moore Pty Ltd
BTR Indeng
HMC Fluid Power
Timalco Number 1
Hydraulic Systems and Components
Bosch Hydraulics
Rexroth Bosch Group
 

SOLD OFF TOO MANY TIMES 

“LET’S DO IT OURSELVES”



MALCOLM MOORE PTY LTD
Australia Wide

Directional Valves – monoblock 
     - sectional Husco) 

Gear Pumps
Inline Valves – eg double check
Cylinders – ag and industrial
Hose and Fittings including adaptors

Earthmoving machinery
Underground mining equipmeny
Conveyor systems
Gantry Cranes

All under the same company banner
“Australian Made” 

Needed a 
 new valve only 
3 months ago.
Moore H2808







REASONS FOR CHOOSING ASIAN PRODUCTS

• Most good Italian suppliers used 

• Choices CHINA, INDIA, TURKEY 

• Go to CHINA

• Price structure/Profitability

• Quick Delivery

• Faster freight movement

• Duty free in most cases



2005/2006 

• Travel to China 

• Research Exhibitors before arrival

• Visit Exhibitions at least 3 full days

• Revisit, several times, companies of 

interest

• Start discussions/negotiation 

• Sell the strength of our company

• Sell the wholesaler structure

• Lots of people rushing

SO, HOW TO START 





CHINESE MARKET

• Local market huge

• Numbers are crazy (500 motor/gearbox assy concrete mixers per month)

• Australia offers very low percentage of that market, as also Europe

• Convince suppliers we can offer a market share.

• Some were looking at International expansion

• North America had already come online

• Australia is a BIG country



2006



• Shanghai

• Ningbo

• Wenzhou

• Zhenjiang/Nanjing/Strange

Factories Based in

PORTS

• Shanghai

• Ningbo (long bridge)



• WHAT IS THE NEXT STEP?

• Ask the new chosen suppliers to send sample product for Timalco to test.

• Much discussed at this level whilst at the exhibitions.

• Quantity on our level discussed. Size of market. 

• Sometimes the English/Chinese translation difficult. Understanding!!!

• We could not progress without some proper test results

• Products must meet our standards to protect Timalco credibility

• Must remember this is 2006. very little Chinese product in Aust. 



• PISTON PUMPS

• VANE PUMPS

• C TOP SOLENOID VALVES

• INTERMEDIATE VALVES

• PROPORTIONAL VALVES

WENZHOU HEAD OFFICE
SHANGHAI Valve Factory











• DCV20 monoblock
• DCV40 monoblock
• DCV60A sectional
• DCV100 sectional
• DCV150 sectional
• DCV200 sectional

Est 2002







• COPIES OF DANFOSS
• COPIES OF EATON





OK  NOW!       

• Test cases using willing customers
• After the results are approved, order stock, lots of money
• Start producing marketing material. Emails etc
• Set up proper cost structure to suit market
• Client visits all over country. Lots of local/interstate travel
• Our confidence in products helping to get customer approval
• Credibility in Timalco essential, product, delivery, costs
• Using our credibility to secure the orders
• Once again, remember 2006 still lots of negativity.
• Using the inability of oppositions to client visit
• Having stock available when others fail
• Presentation packaging

HOW ARE WE GOING TO CREATE SALES IN A NEGATIVE MARKET



PICTURES OF PACKAGING



Flyers

Email contact (correct people)

Face to face

Apply confidence in product

Match up correctly

Suggest good stock and parts back up

FOLLOW UP, comments, feed back

Combat the negatives, M&S accepted

Produce a professional price book catalogue

Produce a professional website with spec sheets  





12 MONTHS LATER

• Back to the Exhibitions!!

• Stay for 2 weeks

• Visit Factories

• Understand all processes

• Talk about issues regarding performance and 

quality

• Discuss certain loyalties

• Create lasting relationships (staff changes)



10 years on
• Add more products to Timalco

• Chinese products now accepted

• Vast improvement in all Chinese products 

over this time

• Ranges of products e.g. HYTEK have 

doubled

• More Australian companies looking to buy 

direct

• Many companies in Hose and fittings

• Cartridge valves, Sun copies,

• Big piston pumps and drives

• All types of Hydraulic components

• Change in attitude

• Bloody internet.

• Loyalty 
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