
Event - Running Schedule Schedule
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32 13 87 First Swim (4000m Males) 10:00:00
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Activity Role Event Target Location Start Duration End
Get trailers from Sorrento SLSC Club/depot and unpack 1 Setup/Packup Team Site 06:45:00 00:15:00 07:00:00 X
Bump in - commences 1 07:00:00 00:00:00 07:00:00 X
Set 4000m swim course 1 Course Manager & WS Team4000m Course - 4000m 07:00:00 02:00:00 09:00:00 X X X X X X X X X
Collect groceries from Ritchies and deliver 1 Water & Fruit Team Finish Area & Sausage Sizzle07:00:00 00:15:00 07:15:00 X X
Water equipment setup (IRBs, buoys, anchors, etc.) 1 WS Team IRB Landing Zone 07:00:00 00:15:00 07:15:00 X X
Handout radios - WS Team 1 Comms IRB Landing Zone 07:00:00 00:15:00 07:15:00 X X
Witches hats in 2 car park spaces (near The Baths) to reserve for buses1 Bus Coordinator Bus Stops 07:00:00 00:30:00 07:30:00 X X X
Setup finishing area - fencing 1 Setup/Packup Team Finish Area 07:00:00 00:30:00 07:30:00 X X X
Registration Marquees (3) Erection 1 Setup/Packup Team Registration 07:00:00 00:30:00 07:30:00 X X X
Registration - setup tables, &chairs 1 Setup/Packup Team Registration 07:15:00 00:30:00 07:45:00 X X X
Registration Stock to Registration Marquees 1 Registration Team Registration 07:30:00 00:30:00 08:00:00 X X X
Setup Registration Fencing 1 Setup/Packup Team Registration 07:30:00 00:30:00 08:00:00 X X X
Race Tower - erect scaffolding 1 Setup/Packup Team Race Tower 07:30:00 01:00:00 08:30:00 X X X X X
Sausage Sizzle Marquee Erection 1 Setup/Packup Team Sausage Sizzle 07:30:00 00:15:00 07:45:00 X X
Sausage Sizzle - setup including groceries 1 Sausage Sizzlers Sausage Sizzle 07:30:00 00:15:00 07:45:00 X X
Timing Marquee Erection 1 Setup/Packup Team Timing 07:30:00 00:15:00 07:45:00 X X
Toilet - delivery and setup 1 Sanitation Team Toilets 07:30:00 00:30:00 08:00:00 X X X
Safety Officer on site 1 Event Manager Site 07:30:00 04:00:00 11:30:00 X X X X X X X X X X X X X X X X X
Monitor Toilets to make sure adequate toilet paper 1 Sanitation Team Toilets 07:30:00 05:30:00 13:00:00 X X X X X X X X X X X X X X X X X X X X X X X
Setup finishing area - table and bins 1 Setup/Packup Team Finish Area 07:45:00 00:30:00 08:15:00 X X X
Power - install lead from The Baths -> Timing/Race Tower 1 Power Coordinator Race Tower 07:45:00 00:15:00 08:00:00 X X
Club Merch Marquee (1) Erection 1 Setup/Packup Team Club Merch 07:45:00 00:30:00 08:15:00 X X X
Setup Race Tower Fencing 1 Setup/Packup Team Race Tower 08:00:00 00:30:00 08:30:00 X X X
Cloaking Marquee Erection 1 Setup/Packup Team Cloaking 08:00:00 00:15:00 08:15:00 X X
Race Tower setup (table) 1 Setup/Packup Team Race Tower 08:00:00 00:15:00 08:15:00 X X
Sound system - installation 1 Announcer Race Tower 08:00:00 00:30:00 08:30:00 X X X
Registration Briefing 1 Registration Team Registration 08:00:00 00:15:00 08:15:00 X X
Timing devices to registration for distribution 1 Timing Coordinator Registration 08:15:00 00:30:00 08:45:00 X X X
Club Merch - setup tables & chairs 1 Setup/Packup Team Club Merch 08:15:00 00:30:00 08:45:00 X X X
SP Rescue Boat briefing 1 WS Team Sorrento Low Pier (end)08:30:00 00:10:00 08:40:00 X
MC information sheet to Announcer 1 Event Manager Race Tower 08:30:00 00:05:00 08:35:00 X
Handout radios - dry land 1 Comms Race Tower 08:30:00 00:15:00 08:45:00 X X
Club Merch- stock t-shirts, caps etc 1 Club Merch Team Club Merch 08:45:00 00:15:00 09:00:00 X X
Bump in - complete 1 09:00:00 00:00:00 09:00:00 X

Sausage sizzle in operation 1 Sausage Sizzlers Sausage Sizzle 08:00:00 04:15:00 12:15:00 X X X X X X X X X X X X X X X X X X
Registration Open and Taking Check-ins 1 1 Registration Team Registration 08:30:00 03:00:00 11:30:00 X X X X X X X X X X X X X
Erect signage at 2000m start 1 Starter 4000m & 2000m 2000m Sullivan Bay 08:30:00 00:15:00 08:45:00 X X
Erect signage at 4000m start 1 Starter 4000m & 2000m 4000m BYS 08:45:00 00:15:00 09:00:00 X X
Timing equipment setup 1 Timing Coordinator Timing 08:45:00 01:00:00 09:45:00 X X X X X
Nipper showcase 1 Nipper Parents Sorrento Front Beach08:45:00 00:30:00 09:15:00 X X X
Nipper - 300m swim 2 Nipper Parents Sorrento Front Beach09:30:00 00:10:00 09:40:00 X
First Aid Officers on site 1 First Aid Coordinator First Aid 09:00:00 03:00:00 12:00:00 X X X X X X X X X X X X X
Courtesy Buses - 4000m course 1 Bus Coordinator 4000m Bus Stops 09:00:00 00:55:00 09:55:00 X X X X
4000m swim gear to cloaking 1 Bus Coordinator 4000m Cloaking 09:00:00 01:00:00 10:00:00 X X X X X
Equip 4000m & 2000m Starter 1 Starter 4000m & 2000m 4000m & 2000m Race Tower 09:00:00 00:15:00 09:15:00 X X
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32 13 87 First Swim (4000m Males) 10:00:00
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Activity Role Event Target Location Start Duration End
Equip 600m Starter 1 Starter 600m 600m Race Tower 09:00:00 00:15:00 09:15:00 X X
Set 600m swim course 1 Course Manager & WS Team600m Course - 600m 09:00:00 01:00:00 10:00:00 X X X X X
4000m Swimmers - briefing 1 1 Chief Warden 4000m Race Tower 09:00:00 00:10:00 09:10:00 X
Setup finishing area - water & fruit 1 Water & Fruit Team Finish Area 09:30:00 00:30:00 10:00:00 X X X
LSV Helicopter fly over (dangerour sea creature check) LSV 09:30:00 00:00:00 09:30:00 X
600m Swimmers - briefing 1 Chief Warden 600m Race Tower 09:30:00 00:10:00 09:40:00 X
Water safety briefing (IRBs & Rescue Boards) 1 WS Team IRB Landing Zone 09:45:00 00:15:00 10:00:00 X X
Set 4000m start line 1 Starter 4000m & 2000m 4000m BYS 09:45:00 00:15:00 10:00:00 X X
Courtesy Buses - 2000m course 1 Bus Coordinator 2000m Bus Stops 09:50:00 01:30:00 11:20:00 X X X X X X X
2000m swim gear to cloaking 1 Bus Coordinator 2000m Cloaking 09:50:00 01:30:00 11:20:00 X X X X X X X
2000m Swimmers - briefing 1 1 Chief Warden 2000m Race Tower 09:45:00 00:10:00 09:55:00 X
Timing operations 1 Timing Coordinator Timing 10:00:00 02:00:00 12:00:00 X X X X X X X X X
4000m Swimmers - Males starting 1 1 Starter 4000m & 2000m 4000m BYS 10:00:00 00:00:00 10:00:00 X
4000m Swimmers - in water 2 1 WS Team 4000m In water 10:00:00 01:10:00 11:10:00 X X X X X
4000m Swimmers - Females starting 1 1 Starter 4000m & 2000m 4000m BYS 10:05:00 00:00:00 10:05:00 X
Set 600m start Line 1 Starter 600m 600m Sorrento Front Beach 10:05:00 00:10:00 10:15:00 X X
600m Swimmers - Juniors starting 1 Starter 600m 600m Sorrento Front Beach10:15:00 00:00:00 10:15:00 X
600m Swimmers - Novices starting 1 Starter 600m 600m Sorrento Front Beach10:20:00 00:00:00 10:20:00 X
600m Swimmers - in water 2 1 WS Team 600m In water 10:15:00 00:25:00 10:40:00 X X
600m Swimmers - finishing 2 1 Registration Team 600m Finish Area 10:25:00 00:20:00 10:45:00 X X X
600m Swimmers - presentation setup 1 Presentations 600m Race Tower 10:30:00 00:05:00 10:35:00 X
600m Swimmers - presentation 1 Presentations 600m Race Tower 10:35:00 00:10:00 10:45:00 X X
4000m Swimmers - finishing 2 1 Registration Team 4000m Finish Area 10:40:00 00:30:00 11:10:00 X X X
Set 2000m swim course 1 Course Manager & WS Team2000m Course - 2000m 10:40:00 00:15:00 10:55:00 X X
Set 2000m start line 1 Starter 4000m & 2000m 2000m Sullivan Bay 10:40:00 00:15:00 10:55:00 X X
2000m Swimmers - 12-17 Juniors starting 1 1 Starter 4000m & 2000m 2000m Sullivan Bay 10:55:00 00:00:00 10:55:00 X
2000m Swimmers - in water 2 1 WS Team 2000m In water 10:55:00 01:05:00 12:00:00 X X X X X X
2000m Swimmers - 18-29 Open starting 1 1 Starter 4000m & 2000m 2000m Sullivan Bay 11:00:00 00:00:00 11:00:00 X
2000m Swimmers - 30-39 Seniors starting 1 1 Starter 4000m & 2000m 2000m Sullivan Bay 11:05:00 00:00:00 11:05:00 X
2000m Swimmers - 40-49 Masters starting 1 1 Starter 4000m & 2000m 2000m Sullivan Bay 11:10:00 00:00:00 11:10:00 X
2000m Swimmers - 50-59 Grand Masters starting1 1 Starter 4000m & 2000m 2000m Sullivan Bay 11:15:00 00:00:00 11:15:00 X
2000m Swimmers - 60-69 Legends starting 1 1 Starter 4000m & 2000m 2000m Sullivan Bay 11:20:00 00:00:00 11:20:00 X
2000m Swimmers - 70+ Super Legends starting 1 1 Starter 4000m & 2000m 2000m Sullivan Bay 11:25:00 00:00:00 11:25:00 X
2000m Swimmers - finishing 2 1 Registration Team 2000m Finish Area 11:15:00 00:45:00 12:00:00 X X X X
2000m & 4000m Swimmers - presentation setup 1 Presentations 4000m & 2000m Race Tower 11:45:00 00:10:00 11:55:00 X
2000m & 4000m Swimmers - presentation 1 Presentations 4000m & 2000m Race Tower 12:00:00 00:15:00 12:15:00 X X
Clear course of any straggler swimmers 1 WS Team 4000m & 2000m Course - All 12:30:00 00:15:00 12:45:00 X X

Bump out - commences 1 12:30:00 00:00:00 12:30:00 X
Collect Witches hats from bus space 1 Bus Coordinator Bus Stops 11:45:00 00:15:00 12:00:00 X X
Return timing devices to Tomato Timing 1 Timing Coordinator Finish Area 12:30:00 00:05:00 12:35:00 X
Collect radios - dry land 1 Comms Race Tower 12:30:00 00:15:00 12:45:00 X X
Cloaking - finished, marquee ready for disassembly 1 Cloaking Team Cloaking 12:30:00 00:15:00 12:45:00 X X
Sausage Sizzle - packup tables etc 1 Sausage Sizzlers Sausage Sizzle 12:30:00 00:30:00 13:00:00 X X X
Timing Marquee (1) Disassembled and loaded to trailer 1 Setup/Packup Team Timing 12:30:00 00:30:00 13:00:00 X X X
Pack down Registration Fencing 1 Setup/Packup Team Registration 12:30:00 00:30:00 13:00:00 X X X
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Activity Role Event Target Location Start Duration End
Registration packup tables, etc 1 Registration Team Registration 12:30:00 00:30:00 13:00:00 X X X
Club Merch - packup tables, chairs & stock 1 Club Merch Team Club Merch 12:30:00 00:30:00 13:00:00 X X X
Sound system - pack down 1 Announcer Race Tower 12:30:00 00:30:00 13:00:00 X X X
Pack down Race Tower Fencing 1 Setup/Packup Team Race Tower 12:30:00 00:30:00 13:00:00 X X X
Race Tower - dismantle scaffolding 1 Setup/Packup Team Race Tower 12:30:00 01:00:00 13:30:00 X X X X X
Swim course pack down 1 WS Team 4000m & 2000m & 600mCourse - All 12:30:00 01:00:00 13:30:00 X X X X X
Cloaking Marquees (1) Disassembled and loaded to trailer 1 Setup/Packup Team Cloaking 12:45:00 00:30:00 13:15:00 X X X
Sausage Sizzle Marquee (1) Disassembled and loaded to trailer1 Setup/Packup Team Sausage Sizzle 13:00:00 00:30:00 13:30:00 X X X
Registration Marquees (3) Disassembled and loaded to trailer1 Setup/Packup Team Registration 13:00:00 00:30:00 13:30:00 X X X
Club Merch Marquee (1) Disassembled and loaded to trailer1 Setup/Packup Team Club Merch 13:00:00 00:30:00 13:30:00 X X X
Water equipment pack down (IRBs, buoys, anchors, etc.) 1 WS Team IRB Landing Zone 13:30:00 01:30:00 15:00:00 X X X X X X X
Pack down finishing area - tables, chairs, etc 1 Setup/Packup Team Finish Area 13:30:00 00:30:00 14:00:00 X X X
Pack down finishing area - fencing 1 Setup/Packup Team Finish Area 13:45:00 00:30:00 14:15:00 X X X
Collect radios - WS Team 1 Comms IRB Landing Zone 14:30:00 00:15:00 14:45:00 X X
Sweep foreshore for rubbish 1 Setup/Packup Team Site 14:45:00 00:15:00 15:00:00 X X
Pack trailers for return to Sorrento SLSC Club/depot 1 Setup/Packup Team Site 14:45:00 00:15:00 15:00:00 X X
Collect radios for return to Supplier 1 Comms Site 14:45:00 00:15:00 15:00:00 X X
Bump out - complete 1 15:00:00 00:00:00 15:00:00 X
Toilet - collection happens later, possibly on following day Sanitation Team Toilets


