
Estimate given for specific scope
of work. Customer pays 35% of

project as down money.

Surprise damage found
when roof is removed.

Yes NoPrice given for added
work. Roof installed.

Potential warranty
voided.

Roof installed.

Roof inspected.
Customer pays 65%

remaining at final
inspection.

Added work completed and
roof installed.

Roof inspected. Customer
pays 65% remaining + added

work at final inspection.

Customer works with insurance for
reimbursement.

Roof inspected.
Customer pays

remaining 65% at final
inspection.

Customer provides proof to insurance  
of money paid via cancelled checks and

documentation of install.

 CASH JOB PROCESS

Customer
Denied

Customer Approved

(If the amount paid by the customer is less than insurance estimate, depreciation check is
deducted by that amount. Insurance will not pay more than the customer paid.)



Claim Filed and 
Adjuster Inspection

Aggieland Roofing
will advocate and

work with
insurance to get

approved.

Scope of Work issued by
the insurance company.

If no damage,
claim denied. No
cost to customer.

Contract signed and
deductible paid + initial

insurance check.
(insurance will withhold

depreciation)

Roof installation.

Additional damage
found when roof is

removed.

Aggieland Roofing documents and submits
to insurance company as a supplemental

claim. Work does not stop.

Additional work performed.

Aggieland Roofing submits all the
invoices and documentation to

insurance company including copy of
deposited deductible check.

Insurance company reduces
depreciation check to only cover

work completed and amount paid.

Insurance company sends
depreciation check to customer +

supplemental check (if applicable) to
the homeowner.

Payment due to Aggieland Roofing
when check is received from the
insurance company and no out of

pocket except deductible and upgrades.

No

 INSURANCE CLAIM PROCESS

Claim
Denied

Claim
Approved

Claim Then Approved

Yes

Invoices are lower than
the insurance estimate

(not all work completed)

Invoices add up to
insurance estimate

(If the amount paid by the customer is less than insurance estimate, depreciation check is
deducted by that amount. Insurance will not pay more than the customer paid.)



ACTUAL CASH VALUE (ACV) 
INSURANCE CLAIM PROCESS 

(Insurance pays for the value of the roof at the time of the claim. 
This is mainly based on the age of the roof NOT replacement cost.)

Claim Filed and 
Adjuster Inspection

Aggieland Roofing
advocates for
customer with

insurance company.

Scope of Work issued by
the insurance company

to policy limit.

If no damage, claim denied.
No cost to customer.

Contract signed and
deductible + initial

insurance check paid to
Aggieland Roofing.

Roof installation.

Additional damage
found.

If policy limits have not been reached,
Aggieland Roofing will file a supplement

claim with the insurance company. 

If insurance refuses claim,
customer is responsible for any

added work.

No

Claim
Denied

Claim
Approved

Claim Then Approved

Yes

Inspection and balance paid by the
customer for portion of roof not covered

by insurance and supplemental work. 


