Finance Council Meeting 
11/13/2025
Holy Savior Parish
· Attending: Father Aaron, Jennifer LeDuc, Richie Philbrick, Marian Dumont, Michelle Cole, Jim Rinaldo, Leah Gauthier (Absent Sarah Ross)
· Financial Report – Jennifer LeDuc (CBC) Questions about how we report on capital expenditures to not appear so much off in the budget – an example, our new organ as money came in from a bequest many years ago – and was moved to operating it appears a large amount came in – then that same amount comes out appearing to be an unexpected large expense – throwing budget numbers off.  How are other parishes accounting for large expenses?  Jennifer will look into it and report back in March.  Richie moved to accept – 2nd Michelle – All in favor
· Father Aaron reported: Sale of the Truck and Father is happy to not have it here in his driveway unused.  We got what we wanted for it – it has been deposited to Parish funds as that is where it was paid for from.  He reported that he was able to give staff a small cost of living increase in pay to try to remain competitive.  He spoke of a parishioner who is interested and meeting with him about creating a St Vincent de Paul council (conference) as a separate non-profit but part of our parish.  This group could be trained as home visitors and would be a presence that identified needs and assists the poor.
· Father reports that the OLS organ is on its last leg and only works when it wants to.  He pulled up two different estimates on his phone, from Nick.  Both in the $12K to $15K range.  Marian is opposed to having and organ in Bethel as one play per week is not enough to justify the cost.  Are there other comparable instruments?  We will reach out to Nick for updates estimates for our March meeting.  Jim suggested looking into the used market to see what is out there.  Marian talked about the lack of music in Bethel and that people are disappointed when there is no music for a major holiday. Father Aaron said that this could be discussed at our next Worship and Spirituality meeting.  
· A vote for officers for this year: Richie – Chair and Marian and Vice Chair
· Closed with a prayer – Next meeting is March 12 at 4:30PM

