


Draft Minutes of the Mendip Society AGM Held on 12th April 2025 at Ubley Parish Hall
 Present
President: Les Davies
Management Committee: Tina Bath (Chairman), Marilyn Cattell (Treasurer), Peter Janes (acting Secretary), Mike Harvey, Judith Tranter, Jo Bradshaw.
Members:  24 other members were present (31 in total thereby constituting a quorum).
Apologies
Management Committee: Liz Dagger, Mike Rolfe.
Members: Ian Dagger, Terry Gifford, Peter and Ilona Burchill, Sally Davis, Robert Hardcastle, Jane Flower, Arthur Spain, Ann Harley, Jackie Tonkin, Peter Burchill.


1. Minutes of 2024 AGM
The acting secretary presented the minutes of 2024 AGM. These were accepted as accurate. They will be available on the Society’s website.

2 Chairman’s Annual Report
Tina Bath presented her annual report on the Society’s activities and state of health. This is appended to these minutes.
She thanked Richard Frost for his work on the Management Committee and presented him with a token of the Society’s gratitude.

3 Summary Financial Report
Marilyn Cattell presented a summary report on the Society’s financial state. This is appended to these minutes.

4 Other Reports
These were contained in Issue 173 of the Newsletter which was sent to members in advance of the AGM.
A suggestion was made from the floor that we should concentrate recruiting on face to face contact rather than relying on on-line publicity. Richard Ivens volunteered to help man the stand at local events. Gill Davies suggested seeking new members from the U3A membership. 
David Tranter said more volunteers are needed for work parties at the Society’s nature reserves.

5 Election of Officers
The President took over the chair for the election of officers.
The following were elected by show of hands (all unopposed) and with no dissenting votes:
Chairman				Tina Bath*
Treasurer				Marilyn Cattell*
Secretary . Membership Secretary	Peter Janes* 

The following were accepted all together by show of hands with no dissenting votes. All were unopposed:
Publicity				Mike Harvey*

Nature Reserves and Small Grants	Judith Tranter
Planning				Mike Rolfe
Walks and talks			Jo Bradshaw and Liz Dagger

* Trustees of the Society. Others are ex-officio members of the Committee.

4. Changes to the Constitution
Mike Harvey explained that minor changes were needed to bring the constitution (which is based on the Charity Commission’s template) up to date. The proposed text, showing changes, had been made available to members via the website. The changes were voted on and accepted with no dissenting votes.

5 AOB
None raised.

Date of next AGM – to be decided.  
		



Report from the Chair 2025
Dear Members and Friends
As Les has said l would also like to thank you all for coming.
I would very much like to thank the whole Committee for all they do, in their different roles and collectively. 
Last year we started off with a thank you to Judith Tranter for her tireless work after she decided to take a step back from The Mendip Society after being a leading light for over some 20 years, as you can see she is very much still involved with our work.
This year we are going to thank Richard Frost, last year Richard informed us that he would be taking a step back at the end of December; Richard has served on the committee for many years and was the previous Chairman. One of our Presidents great sayings is 'you can run, but you can't hide' springs to mind, seriously though Richard you have offered to stay and assist with some of the Societies work which we will of course take you up on as and when you as able to do so.  
You have probably read in the Newsletters throughout the past year we have been toying with several ideas on how the Society should move forward, we now have a couple of new and existing members who have come forward and offered some of their time and expertise to the Committee, along existing members of the Committee moving roles.
One of the major moves within the Mendip Society over the next year will be helping to deliver the soon to be adopted Mendip Hills National Landscape Management Plan, 2025-2030.
David Turner was recently chosen as the new Chairman for the Mendip Hills National Landscape Partnership. It is now a mandatory requirement for Protected Landscapes Management Plans to be delivered by the Partnership Members, The Mendip Society has long held a strong position on the Partnership with well-respected views and drive.
There are as everyone is aware major spending cuts across all Councils, casting great uncertainty on how many of the existing services will be funded and delivered.
We will have an article in the next Newsletter from the Mendip Hills National Landscape Team on their vision for the delivery over the next 5 years.    
We Sadly we have lost a Member John Chapman, Johns wife was the Membership Secretary for many years, both were long standing supporters of The Mendip Society over the past years.
As you will have read in the Newsletters our 2 reserves are getting more visitors and a tremendous amount of work goes on managing them for Nature and keeping them open for us to enjoy, thank you Judith and David Tranter who put together the work parties and organise the volunteers.
We have supported several more Small Grants this year, Burrington School, Nemptnett Thrubwell Community Group, St Hugh's Church, Stowey Church, Mendip Hills Young Rangers new recruits waterproof clothing.
Mike Rolfe has been responding to various Planning Applications mainly on the Somerset Sedgemoor side of the Mendips, Yeo Valley are in the process putting together a proposal of their Plans for the Burrington Coombe Cafe Site, this is a very prominent position on a busy entry point onto the Mendips, the plans will be put to the Mendip Hills Partnership this Monday afternoon, we will of course keep everyone informed as and when a planning Application goes out, or you can add your details to the Planning portal to receive updates as they occur.
Finally please use our website for undated events and information, we have a Walk lead by Ian Dagger, 15th April next Tuesday, meet 10.30am Ring 0 Bells, Hinton Blewitt, a talk by Mike Harvey 26th April, Shipham Village Hall, and a Talk/Walk on the 13th May by Nathan Ore on the Mendip Hills 'Champion Specie's at Mendip Activity Centre. 
Well Actually, we come to think that websites, facebook, and other IT Platforms are the norm, however it has become apparent that many of our Society Members don’t actually don’t use them, so from our prospective when we flash the latest walk, talk, or event’s out many of our Members don’t see them, One of the 1st things we are going to improve is to bring out the 3 to 4 month programme to accompany the newsletter.
l will always say that if you have any ideas that you would like to see the Mendip Society act on, or become involved in, or have a burning desire to join the decision making process please let us know
Tina Bath
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MENDIP SOCIETY

Income and Expenditure Account
for the Year Ended 31st December 2024

2023
Total General Restricted Total General Restricted
INCOME
Subscriptions 5,604.00 5,604.00 5,343.00 5,343.00
Gift Aid 1,262.22 1,262.22 942.19 942.19
Legacy/Donations 21.89 21.89 11,718.31 11,718.31
Bank Interest 2,620.68 2,620.68 1.732.07 1,732.07
Talks/Events/Courses 179.80 179.80 1,373.00 593.00 780.00
Walks ‘ 18.00 18.00 30.00 30.00
Sladers Leight/Tanyas wood - - - -
9,706.59 9,706.59 - 21,138.57 20,358.57 780.00
EXPENDITURE
Management & Admin 205.46 205.46 950.54 950.54
Insurance 299.72 299.72 285.25 285.25
Subscriptions & Donations 60.00 60.00 60.00 60.00
Publicity 28.80 28.80 - -
Website 1,143.17 1,143.17 - -
News Letter - Production & Printing 2,330.00 2,330.00 2,478.00 2,478.00
- Postage 1,417.13 1,417.13 931.62 931.62
Program - Production & Printing - 260.00 260.00
Talks/Events/Courses 1,700.80 1,700.80 2,997.44 2,857.30 140.14
Walks - - -
Tanyas Wood/Sladers Leigh 320.33 320.33 988.00 988.00
AGM event 124.00 124.00 23.75 23.75
Small Grants 4,724.00 4,724.00 3,000.00 - 3,000.00
Depreciation - - -
12,353.41 7,629.41 4,724.00 11,974.60 8,834.46 3,140.14
(2,646.82) 2,077.18 (4,724.00) 9,163.97 11,524.11 (2,360.14)
Closing Funds
2023 2024 Movement General Restricted
CURRENT ASSETS
Lloyds Current Account 53,754.50 48371.58 (5,382.92) 48,371.58
o/s transactions ( 448.56) (707.14) (258.58) (707.14)
53,305.94 47,664.44 (5,641.50) 47,664.44
Lloyd deposit 78,001.93 80,622.61 2,620.68 67,848.85 12,773.76
Debtors 120.00 - ( 120.00) -
131,427.87  128,287.05 (3,140.82) 115,513.29 12,773.76
Creditors due in 1 year (2,020.00) ( 1,526.00) 494.00 {1,526.00)
Net Current Assets 129,407.87  126,761.05 (2,646.82) 113,987.29 12,773.76
FIXED ASSETS
Sladers Leigh 3,677.00 3,677.00 3,677.00
Fixed Assets
3,677.00 3,677.00 - 3,677.00 -
TOTAL ASSETS 133,084.87 130,438.05 (2,646.82) 117,664.29 12,773.76
SOCIETY FUNDS
General 111,910.11  113,987.29 2,077.18 113,987.29 -
Sladers Leigh 3,677.00 3,677.00 - 3,677.00 -
Heritage 17,497.76 12,773.76  (4,724.00) - 12,773.76
133,084.87 130,438.05 (2,646.82) 117,664.29 12,773.76
NOTES

1. The accounts are prepared on an accrual basis.

Marilyn Cattell - Treasurer




