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TIMELINE

2006

ZLDR Affordable Housing 

Provisions Adopted

2009

Planning Commission 

Formed an Affordable

Housing Committee

2010

ZLDR Affordable Housing 

Provisions Adopted

2011

County Council Requested 

BCDCOG conduct

a Regional Housing Needs

Assessment

2012

BCDCOG began Data 

Collection for  Assessment & 

Addressed the Need in the

Our Region Our Plan

21

County Council Begins 

Contributions to 

Lowcountry Housing Trust

2005



TIMELINE Cont.

2013

Charleston County Z&P 

Staff  Assisted to  Complete 

the Housing Needs 

Assessment

2014

ZLDR Affordable Housing 

Provisions Adopted

2015

Charleston County 

Comprehensive Plan  

Adopted, including 

Affordable Housing  

Provisions.

2018

Charleston County Council 
Special Housing  

Committee Directive to 
Create an Affordable  

Housing Task Force and 
Standing Advisory  Council.

2020

Countywide Affordable 

Housing Referendum for 2 

Mill Tax Increase Fails 52%-

48% Missing Out on $130M

22



Charleston County ZLDR 

Amendment Project Adopted 

Oct. 26, 2021, including 

Affordable  Housing

Provisions.

2021-2022

County Council Established the 

Housing and  Neighborhood 

Revitalization Department and  

the Housing Steering

Committee.

2021

Charleston County Council 

Adopts the Housing Our 
Future Plan

2025

Established: Housing Trust 

Fund; Tax Abatement; Land 

Acquisition; Planning

Commission

Missing Middle Subcommittee

23

TIMELINE Cont.

County Council Awards 

First of  $30M in ARPA 

Funding to Housing

2022

2023



Adopted by County Council on May 23, 2023

Home prices ↑ 78% since 2011

Rents ↑ 50% since 2010

1 in 3 households cost burdened

1 in 6 pays more than 50% of income toward housing

30,000+ Additional Housing Units Needed by 2033





Land Acquisition Grant Program
Explored Land Bank Entity Formation Initially

February 2024: County Council allocated $2.5M in ARPA

April 2024: Agreement Executed with Charleston 

Redevelopment Corporation for Program Administration

Eligibility

Non/For Profit

Rental and Homeownership

Up to 120% AMI

To Date: Council Awarded $1.7M

6 Awarded Projects

77 Total Attainable Units

43 Home Ownership Units

44 Rental Units

AMI Range: 50%-120%



Tax Abatement
✓ September 2024: Council Approved Uniform Tax 

Exemption Policy for Use in Abating Taxes for Attainable 

Housing Through the Multi County Park Ordinance

o Uniform Tax Exemption Policy

1. Standard incentive program with minimum thresholds.

2. ‘But for’ the incentive, the project would not happen

3. Procedure in place to ensure no ‘undue enrichment’ of 

developer

4. Mixed-use, residential rental, and potentially new 

projects that will further objectives of HOF Plan

5. Mechanism for transfers

6. Mechanism to address deviations from standard 

incentives for unique projects

7. Clawback provisions included

8. Application process ending with County Council approval

9. Only projects consistent with HOF Plan are eligible.



Housing Our Future Trust Fund

March 2025: Local Housing Trust Fund Agreement with SC 

Community Loan Fund (SCCLF) Executed 

May 2025: Application Launched for Short Term, Below 

Market Rate Revolving Loans for Pre-Development and 

Development Activities

To Date: County Council has Allocated Over $12M in Local 

Accommodations Tax Funds, the Maximum 15% Allowed 

Under SC Law

Eligibility: 

Non/For Profit

Rental and Homeownership

Up to 120% AMI



Eric Davis

Edavis@charlestoncounty.org

THANK YOU

Charleston County Government

Housing Our Future
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