
WHOLE OF 
FOOTBALL 2.0
2026 AND BEYOND



A FRAMEWORK 
FOR ALL

ATTRACT, 
RETAIN AND 
DEVELOP

Whole of Football (WOF) 2.0 provides 
an evolved framework for players, 
coaches, referees and administrators. 

It aims to provide accessible  
opportunities for all participants 
to receive consistent high-quality 
experiences that are tailored to meet 
their needs now and into the future.

From playing on the field or court, 
leading as an administrator, inspiring 
as a coach, or officiating as a 
referee, our inclusive framework 
is designed to attract all New 
Zealanders to become part of the 
beautiful game, ensure they have a 
quality experience, retain them in 
the game for life and develop them 
to reach their potential.

Ensure that our game 
is easily accessible 
so all players can join 
and fall in love with 
the game

Targeted 
opportunities for 
girls, women and 
youth

Ensure that our game 
is age-appropriate 
and fit-for-purpose 
for all participants and 
provides pathways 
from community to 
professional for:
   Players
   Coaches
   Referees
   Administrators

RETAIN AND
DEVELOP

ATTRACT

GROWTH

Sustained 
growth by 
providing 

high quality 
experiences
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PHASES OF DEVELOPMENT

New Zealand Football believes in a holistic, logical and progressive approach to 
developing players, coaches and referees to have a life long love for the game as well 
as reach their full potential.

The Phases of Development show a players journey as they grow and develop with the 
game and also what coaches, referees and administrators should focus on to support 
players throughout the phases

FUNDAMENTAL 	
PHASE (4-9)
Developing FUNdamental 
SKILL and MOVEMENT 
through fun play

SKILL DEVELOPMENT 	
PHASE (10-13)
PLAYful SKILL development 
to master the ball with others

TEAM DEVELOPMENT 
PHASE (14-19)
PLAYing together as a TEAM

TEAM DEVELOPMENT PHASE (20+)
PLAYing together as a TEAM

LIFELONG PHASE (20+)
LIFELONG ENGAGEMENT in the game 				  
(Player, Coach, Referee, Administrator, Supporter)

PERFORMANCE PHASE (18+)
Consistent Best PERFORMANCE
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FEMALE PATHWAYS

ADVANCED

COMMUNITY

CO
AC

H

YOUTH LEVEL 2 
Coaching Award

YOUTH LEVEL 1 
Coaching Award

JUNIOR LEVEL 2 
Coaching Award

JUNIOR LEVEL 1 
Coaching Award

Fundamentals of
Junior Coaching Award

SENIOR  LEVEL 1
Coaching Award

C LICENSE
Football, Futsal, GK

FEMALE COACH 
MENTOR PROGRAMME

JUNIOR LEVEL 3 
Coaching Award

FORD WOMEN IN FOOTBALL
Leadership Programme 

MILO FANTAILS COORDINATOR
Programme

PARTICIPATION

RECREATIONCO
MM

UN
IT

Y
PL

AY
ER

PERFORMANCE

DEVELOPMENTAD
VA

NC
ED

PL
AY

ER
AD

MI
N

ADVANCED

COMMUNITY MINI FOOTBALL / FUTSAL 
Referee Award

Game Day 
Leader Award

LEVEL 2
Referee, Referee & Futsal Award

LEVEL 1 
Referee 
Award

YOUTH & COMMUNITY
Football / Futsal 
Referee Award

RE
FE

RE
E

LEVEL 3
Referee , Assistant Referee, Futsal

Social FootballSocial FutsalMILO FANTAILS (5-13) Walking 
FootballSocial Futsal Social Football

YOUTH        
FUTSAL 

(13-19) 5v5

YOUTH FOOTBALL
 (14-15)

11v11 or 9v9
(16-19)
11v11

MINI FOOTBALL 
(10-13) 7v7 & 9v9

MINI FUTSAL 
(10-13) 5v5

FIRST KICKS (5-7)
Station Rotation + 3v3

FUN FOOTBALL / 
FUTSAL (8-9) 5v5

SENIOR FUTSAL 
(20+) 5v5

SENIOR FOOTBALL 
(20+) 11v11

NZF Talent 
Development 

Programme (TDP)

Youth 
National 
League

Youth Futsal 
Championship

SKILLS CENTRE PROGRAMME
(8–13)

Futsal 
SuperLeagues

DETTOL
National Leagues

TALENT (15–18) PERFORMANCE (18+)
 Professional 
Academies

NZF Women’s
U17 National Team

TEAM DEVELOPMENT PHASE (14-19) TEAM DEVELOPMENT PHASE (20+)FUNDAMENTAL PHASE (4-9) SKILL DEVELOPMENT PHASE (10-13)

LIFELONG PHASE (20+)

PERFORMANCE PHASE (18+)

YOUTH SENIORJUNIOR

NZF Women's U20
National Team

Football Ferns
Futsal Ferns

Professional
Football
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ADVANCED

COMMUNITY

CO
AC

H

YOUTH LEVEL 2 
Coaching Award

YOUTH LEVEL 1 
Coaching Award

JUNIOR LEVEL 2 
Coaching Award

JUNIOR LEVEL 1 
Coaching Award

Fundamentals of
Junior Coaching Award

SENIOR  LEVEL 1
Coaching Award

C LICENSE
Football, Futsal, GK

PRO 
LICENSE

B LICENSE
Football, GK A LICENSEJUNIOR LEVEL 3 

Coaching Award

XERO TOGETHER STRONGER
Club Support Programme 

DIRECTOR OF FOOTBALL 
Course

JUNIOR
Coordinator Training

PARTICIPATION

RECREATIONCO
MM

UN
IT

Y
PL

AY
ER

PERFORMANCE

DEVELOPMENTAD
VA

NC
ED

PL
AY

ER
AD

MI
N

ADVANCED

COMMUNITY MINI FOOTBALL / FUTSAL 
Referee Award

Game Day 
Leader Award

LEVEL 2
Referee, AR & Futsal Award

LEVEL 1 
Referee 
Award

YOUTH & COMMUNITY
Football / Futsal 
Referee Award

RE
FE

RE
E

LEVEL 3,4,5
Referee, AR & Futsal

Social FootballSocial Futsal
NZF Schools 
Programme

Holiday 
Programmes

Football / Futsal 
Festivals

Fun Football / 
Futsal Centres

Walking 
Football

Social 
Futsal

Social 
Football

MINI FOOTBALL 
(10-13) 7v7 & 9v9

MINI FUTSAL 
(10-13) 5v5

FIRST KICKS (5-7)
Station Rotation 3v3

FUN FOOTBALL / 
FUTSAL (8-9) 5v5

SENIOR FUTSAL 
(20+) 5v5

SENIOR FOOTBALL 
(20+) 11v11

NZF Talent 
Development 

Programme (TDP)
Youth Futsal 

Championship
SKILLS CENTRE PROGRAMME

(8–13)
Futsal 

SuperLeagues
DETTOL

National Leagues

 Professional 
Academies

NZF Men’s
U17 National Team

NZF Men’s U20 
National Team

YOUTH        
FUTSAL 

(13-19) 5v5

YOUTH FOOTBALL
 (14-15)

11v11 or 9v9
(16-19)
11v11

TALENT (15–18) PERFORMANCE (18+)

TEAM DEVELOPMENT PHASE (14-19) TEAM DEVELOPMENT PHASE (20+)FUNDAMENTAL PHASE (4-9) SKILL DEVELOPMENT PHASE (10-13)

LIFELONG PHASE (20+)

PERFORMANCE PHASE (18+)

LEVEL 3
Referee, AR & Futsal

YOUTH SENIORJUNIOR

All Whites
Futsal Whites

Professional
Football

MIXED PATHWAYS
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VISION OF SUCCESS

The effective implementation of the updated WOF 2.0 framework will have a positive impact on participant experience and ensure more equitable access to our beautiful game. 
The outcomes we would like to see as a result of this are:

PL
AY

ER
S

RE
FER

EE
CO

AC
H

AD
MIN

Increase in the % 
of female players

Increase the 
% of female 
referees

Increase the 
% of female 
coaches

Increase the % of 
females in leadership 
and governance roles

Increased quality 
of players

Increased 
quality of 
referees

Increased 
quality of 
coaches

Increased participant 
satisfaction with club 
experience

Increase player 
satisfaction / 
experience

Increased referee 
appointment rates in 
priority competitions

Increase in the % of 
teams that have a 
qualified coach

Increase club 
capability

Increased player 
retention

Referee satisfaction 
from education 
increases

Coach satisfaction 
from education 
increases

Sustained 
growth in 
participation

Improved culture 
and behaviour 
towards referees

Increased course 
completion rates
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