SOUTHWEST MONTANA
REALTORS®

Expectations of the Members of the Board

1.
2.
3.

Be a team member and dedicate the time necessary to become familiar with SMR’s

purpose, operations, plans, and programs.

Approach all Board issues with an open mind, prepared to make the best decision for the whole
organization.

Exercise authority as a Board Member only when acting in a meeting with the full Board or as the
Board delegates.

Keep confidential information confidential.

Participate in the leadership of SMR by taking part in strategic and annual planning and
supporting organizational culture by acting in accord with SMR’s ethical standards promoting the
mission, programs, and image of SMR in the community in a positive manner consistent

with SMR’s public relations policies.

Govern SMR by assuring that resources and structures are in place to accomplish SMR’s goals and
mission. This includes policies to guide operations, an effective committee structure, a realistic
budget, and ongoing oversight of business through consistent attendance at Board and
Committee meetings.

Volunteer in areas of interest to provide support to staff for achieving the annual operations
plan.

Terms and Limitations

No Director shall serve for more than two consecutive three-year terms.

The Officers of the association shall be: a President, President-Elect, Treasurer and Vice
President. They shall serve for a term of one (1) year, with the exception of the Treasurer who
shall be elected for a term of two (2) years and not serve more than three (3) consecutive terms.
No more than three (3) REALTORS® from the same real estate firm may simultaneously serve on
the Board of Directors.

The Big Sky Country MLS President has a non-voting seat on the SMR Board for the term of their
President position.

The Board of Directors shall meet monthly except for July & December.
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