
KCGM - Northern Star
KCGM engaged SRG and sub-contractor, Aqua Prep 
to perform hydro demolition on 250 square meters 
of mill deck to a depth of 300 mm. 

The 10-day project utilised robotic technology to 
ensure precision and safety, overcoming 
challenges that had affected previous contractors. 
Key strategies included remote-operated hydro 
demolition and vacuum trucks to remove debris. 

This approach successfully removed the concrete 
without damaging the underlying structure, 
prioritised worker safety, and minimised disruption 
to ongoing operations, demonstrating the 
effectiveness of advanced demolition techniques 
in complex industrial environments.
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