
Strategic Perspective on Intellectual Property

Intellectual property matters only when it strengthens a company's competitive position in the real
world. Companies often focus on patents as legal assets. The more important question is whether
those patents meaningfully affect what competitors can rationally do. If they do not narrow a
competitor's economically rational options, they may create the appearance of a barrier to entry
without creating one. When a company considers its competitive position, it is ultimately asking a
harder question: What makes this business difficult to displace? What protects our position when
competitors move? Durable companies all have something in place that meaningfully constrains
competitors. The source may vary—scale, capital intensity, network effects, switching costs,
regulation, brand dominance, technological advantage, or intellectual property. But the structure is
consistent: durability depends on a constraint. A meaningful constraint is not an abstract legal right.
It is a condition that narrows a competitor's economically rational options.
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