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COMPANY OVERVIEW

Who We Are

Founded in 2005, Opportune LLP is a leading international energy
consulting firm specializing in assisting clients across the energy industry,
including upstream, midstream, downstream, power and gas, commodities
trading and oilfield services. Our growth is directly attributable to the value
we add to our clients. We are uniquely positioned to add this value as a
result of the energy expertise of our experienced teams, which can be
smaller and less intrusive.

We are responsive, and we are good listeners. Since we are not an audit
firm, we are advocates of our clients and are not subject to the restrictions
placed on other firms by regulatory bodies.

The Opportune Advantage

Our mission statement is simple, but direct: Add value to clients.

We accomplish this by having all of our focus on you, the client, and by
staffing our assignments with seasoned energy professionals who have
executive-level experience in leading both industry and professional
services.

We embrace a culture of quality, integrity, teamwork and professionalism.
The Opportune team has the rare combination of diverse subject matter
expertise, valuable client service experience and proven success.

Practice Areas

+ Chemical Engineering

« Complex Financial Reporting
« Corporate Finance

« Dispute Resolution

« Enterprise Risk

« Outsourcing

« Process & Technology

« Reserve Engineering & Geosciences
* Restructuring

« Strategy & Organization

* Tax
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KP1

CUSTOMER PORTAL INTRODUCTION

A customer portal is a website that enables businesses to
share account-specific information with customers.

Benefits:

+ 24 X7 access

+ Self-service®

» Lower support costs longer term

+ Portal “infers” a single location for all their needs
* Quicker, consistent sharing of information

*Self-service is only a benefit if the system is reliable and
the data is accurate.

Opportune

CUSTOMER PORTAL INTRODUCTION

Characteristics of the best portals:
o Simple design
o Access to related sites
o Ease of navigation (by customer themes, not
business departments)
Large font
Obvious search box
Intuitive Search engine
Menus available, but not required
Consistent look and feel
Device agnostic
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AGENDA

Client Demo

Opportune

UNIVERSITY LANDS PROJECT

1. Re-engineer the royalty reporting and accounting processes
o Implement tools that enable customers to more effectively manage their
University Lands’ assets
o Streamline royalty reporting
o Opportune was engaged to design and develop the solution, as well as provide
project management and change management services

2. Identify opportunities to create additional value-add in the short-term and long-
term strategic planning processes
o Board of Regents approved the study
o Actions included appointment of a new industry-based UL Advisory Board and a
new CEO to transition the organization to take advantage of the industry
dynamics
Both short-term and long-term recommendations were made

Core challenges identified included the organization’s compensation and
manpower/resource constraints

3. To address the core challenges, Opportune was asked to conduct a study of the
salaries and staff positions

o Salary adjustments, salary bands, incentive programs, and new positions were
recommended

o Actions from this study were implemented after the selection of the new CEO
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UNIVERSITY LANDS PORTAL SOLUTION

* Enter UT1, UT2, UT3
* Maintain Contact Info
i *  Check Account Balance
» View Production History

Compass

& |® Operators & Payors

-

e Accounting

e— |
o * Maintain Business Associateg
Land Management » Create Invoices
« Maintain Contracts * Input Cash Receipts
* Maintain Leases * General Ledger
*  Maintain Wells * Reconcile Operator Balances
Reporting @
« Canned Reports =
* Ad-hoc Reports SSRS
9 _\—— W Opportune

UNIVERSITY LANDS PORTAL: Custom Website

UNIVERSITY LANDS
c%pass THE UNIVERSITY WF‘STEM

Enter UT{ and UT2 Enter UT3
Aczount Balance {Jan 2014 Produfon Forwrd)
Customer Account Balance Reports & Queries Incomplete UT1 and UT2

Unmetched Payment

Training & Documentation
Unmached UT3

E

Find

Find

+ REPORT STATUS - AUTY, UT2 or UT3 s not considered to be fled with UL unti the status is"SENT”. Even though & report i enfered into
Compass itis subject to PENALTY f doss not show "SENT",

* NOTIFIGATIONS - Please visit inthe upper of tis
important infomation about your account and problems that heve been identfied.
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UNIVERSITY LANDS PORTAL: Functions

» Submit reports (online entry or file upload)
o UT1 = Qil Reporting
o UT2 = Gas Reporting
o UT3 = Check Stub Compass
* Maintain Account T
o Create new users —"
o Change passwords
o Address and contact info
Check Account Balance
o Searchable and exportable
* View Production Reporting History
o Searchable and exportable
* View Payment History
o Searchable and exportable

UNIVERSITY LANDS PORTAL: Account Balance

C aSS UNIVERSITY LANDS
p THE UNIVERSITY o TEXAS SYSTEM

Welcome! Lynell Rogeri, University Land

Oil Royalty Balance:  ($2,003.87) Gas Royalty Balance:  ($1.68) Total Royalty Balance:  ($2,005.53)
? Company: _] Production Date From:  01/2015 D Production Date To:  [12/2015 :
“é UTLease: | RRCLease: [ RRCPemit: [
vt [ Tract [ Product Type:  Both B

[ | (= g

Customer Account Balance
l I e TR PSS e s
v . 3. v v v v v = v 572 X v
¢ 110475-R-17800-07C-0 110475 17800 07C 0 il $59,438.00  $59,438.11  ($0.02)
b 110476-R-17898-07C-0 110476 17898 07C 0 oil $55,243.65 $95,243.65  $0.00
» 110477-R-18275-07C-0 110477 18275 07C o} oil $195,098.66 $195098.65 $0.01
¥  110477-R-18481-07C-0 110477 18481 07C 0 oil $404,758.50 $404,758.50 $0.00
» 110478-R-17916-07C-0 110478 17916 07C 0 oil $34,816.19  $34,816.21  ($0.02)
b 110479-R-17790-07C-0 110479 17790 07C 0 oil $63,927.97 $63,527.98  ($0.01)
»  111502-R-18480-07C-0 111502 18480 07C o} ail $24,068.29  $24,068.28  $0.01
—1» 111505-R-18067-07C-0 111505 1806 07c Q il £285.029.53 $285.029.52 $0.01
12 Opportune
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UNIVERSITY LANDS PORTAL: Report Data Entry

_ D Save Validate All || Validate Selected || Validation Errors Send Upload CSV |
Add Row Delete Reverse/Rebook Reset View Hotkeys  |[ Get Confimation |‘
~UTL and UT2 Header (1) .
- | VI A
¥ bé bd ¥ y ol
40 0000 COMPANY Complete 05/2016 0il
00001 COMPANY Incomplete 06/2016 oif
42 00001 COMPANY Incomplete ol
43 0000 COMPANY Incomplete 0il
44 00001 COMPANY Incomplete 08/2016 0il
v
Add=
A
p [nvento
i ld v v e v ¥ v ¥ v ¥ v ¥ ¥
1 4915599 Sent 11/29/20° 111018 UNIVERSITY 3-1 18042 07 ] Original 100 10.00
2 @ A9l 0] New 110478 UNIVERSITY 4- 17916 07c 0 Original 0.00 0.00

Opportune

THE SOLUTION

Allegro Accounting Package

Allegro (itp/ulrssppst/alegrol) - [Cosh Recepts]

s | Vew  Pame  Colsborston  CasnRecepts

e B O B 13 scomin

Select Updste Query | New Detsl Open | Sort Fiter | Expand Collopse  Print

5P | Em B B oo B

e pOF

SITY LANDS
WSITT of TEXAY SYATEM

Rate and Damage Invoice

Involon Number: 105052

] Pagesep || B Eucel
Ouabase = S pint o
Voriow | con Recete
|
£ o s oo < contep ameanGheck Py nehed Documen D Checkpunbe Recde__ Posiar Dte Gt
£ e T Ol coP T e
= 0N7s CR 12015 HUNT OIL COMPANY Check. 066070 @nen &T2015. BE2016. Inve
oS CR sanots MU OILcouPANY ST oo osms  waots  goos oir
5| mess ox e muotcowean neck st oo amaots aaios e
S| mew ox amaos o coveanr hea oz amaw s sevors
B s cn wmoos  mwroucowany reck osutes coomrsers anois  anszos e ineolos Data: ot 25
Sow R wieas T olLcoupANY Cneck s ccomram ansacts  azots | me
| s cRlwmsens  wunT oW COMPANY eT o o wtenots ansaots Gas  FormentDue Date: it
§ == = | 500 BAN ANTONID 8T, BUTTE 503
5 [Fndetan £ FASD, T TR
8 BBoean  suvteager Atonaon AccounDescrptn_ Courterpary Do st e Popen | Comet  cyGNENBMS
) 107 [CR|PROCESSED | GRRAGE100  Gas Royaly Ressabl HUNT O CONPANY a0 s07mse ema:
tmes oR | processED | 4638100 cusroraty HuNTOLLcoweaY 3077564 000 W

Cortract Humber:

Exmnze

e Total
‘Ranewy o7 Rosd Eagsment 1m == =000 000

PLEASE PiY FROM THIS INVOICE Amount Cue |
a0

Remarke:
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Log In to University Lands’ Testing Environment

15 Opportune

AGENDA

Tough Decisions

16 Opportune
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KEY DECISIONS

1. Web Look and Feel
* Online editing .
* Preliminary vs Final .
* Form vs Grid .
» Consistency across
functions
2. User Friendliness .
» Auto-fill / defaults
» Validations (rounding and
variances) .

3. Degree of Automation .
» Cost/ benefits .

4. Printing
» Queries and exports .
» Canned reports

5. Conversion

Number of years
Level of detall
Data clean-up

6. Support

Help Desk Month 1 & 2
Internal and external training

7. Security

Centralized or self-managed ID,
password, roles

State access to customer data
3rd party access to accounts

8. Account Management

Reallocations of money

Opportune

OTHER CONSIDERATIONS

» Portal Segmentation
o Customers only see what is relevant to them
» Search Engine
» Document Control (who owes what data)
o Customer vs agency maintenance
» Customer Notifications (push vs pull)
» Environments
o Testing
o Training
o Sandbox (production look alike)
» Matching Cash to the Electronic Checkstub
o Company, Amount, Ref. No.
* Invoicing
» Dashboards
o Reports
o Dollars
o Production
* File Uploads:
o ASCII, CSV or TXT
o Large file uploads
o Uploads: replace or ready-made templates

Opportune
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AGENDA

Integration

Opportune

SYSTEMS INTEGRATION

Data

Land Administration Analytics

* Maintain Agreements
* Maintain Leases and Wells
* Maintain Ownership

Regulatory

———

Regulatory Reporting
* Permitting
* Production Reporting

Customer Self-Service

* Enter electronic data
» Check Account Balances
/ -\View History

Revenue

Revenue Management
» Production Receivables
* Invoicing

+ Cash Receipts

Financials
* General Ledger
+ AP

3 Opportune
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SYSTEMS INTEGRATION: Options

Interfaces are always the weakest link

Point-to-Point Hub and Spoke

One place for all data

Requires pre-planning

Retroactive “fit” is difficult

Especially helpful in mix of technology
Shared web services for commonly
used data

3 Opportune

AGENDA

Any Questions?

22 Opportune
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AGENDA

Opportune
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Opportune

ENERGY SECTORS SERVED

UPSTREAM MIDSTREAM DOWNSTREAM

ey - el

SERVICES AND GAS TRADING & LOGISTICS

T v

OILFIELD POWER COMMODITIES

A

24
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SNAPSHOT OF OUR PRACTICE AREAS

CHEMICAL ENGINEERING COMPLEX FINANCIAL REPORTING CORPORATE FINANCE

o 6]

Project development and management
Process improvement and optimization
Process simulation and economic modeling
Capital planning

Market assessments and forecasts
Scoping and feasibility studies

Valuation and due diligence

Expert witness and litigation support

IPO readiness and execution Valuations

Share-based compensation + M&A financial due diligence
Structured transactions Complex asset and derivative analysis
Revenue recognition Collateral review

Financial statement preparation Purchase price allocation

Debt and equity offerings Quality of earnings

Asset retirements obligations 5 .

Interim management Transaction integration

DISPUTE RESOLUTION Ny e el CEBEAE ENTERPRISE RISK

P A

Assess financial merits of a claim and
develop financial models specific to it

Provide expert witness testimony

Analyze financial records and determine
recovery strategies

Assist clients during negotiation of dispute at
any stage

Internal compliance review services

Financial modeling and cash flow forecasting
IPO readiness and execution

Reserve engineering

System selection and implementation
Quality of earnings assessments

Complex financial reporting and tax advisory

Information technology risk assessment and
process reviews

Foreign Corrupt Practices Act reviews
Evaluation of SOX readiness

Interim Internal Audit function

Enterprise Risk Assessments

Opportune

SNAPSHOT OF OUR PRACTICE AREAS (continuep)

OUTSOURCING PROCESS & TECHNOLOGY RESERVE ENGINEERING & GEOSCIENCES

@

Business process review, improvement and + Certification of reserves

Transactional reporting

Land administration and property reporting
Joint interest billing

Accounts payable/receivable integration and user acceptance testing

documentation
Supply chain management
Software selection, conversion and

Preparation of engineering reports
Preparation of competent person’s reports
e

Risk assessment and portfolio management
Contract negotiations

Field development studies

Expert witness & litigation support

Production allocation and reporting Infrastructure and security

Software systems « Project management, data recovery and
remediation

RESTRUCTURING & BANKRUPTCY

STRATEGY & ORGANIZATION

X X
—
X 0

TAX

@

o

Financial and operational restructuring « Business strategy and planning « Tax reporting and compliance
+ CRO and Interim CFO services + Organizational design « State and local tax (SALT)
Debtor and stakeholder advisory + Change management «  Transaction support
+ In-and out- of court + Corporate governance « Bridge tax management
+ Litigation support and expert testimony + Co ity risk it

Risk policy review
Commercial strategy development

Opportune
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