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State Fiscal Officer
•State Checkbook

◦Pay All employees
◦Pay All state expenses

•4 Divisions(Accounting, Admin, Enterprise Business 
Ops, and IT)

•114 employees

•State Data Center

•Land Board member since 2012



Historic



Managing the Lands
•“Evidence strongly suggests a lack of public knowledge and 
understanding of the term “state lands.” These lands are, at 
times, referred to as, “public lands,” “grant lands,” “school 
lands,” “endowment lands,” etc. Irregardless of the term 
used to describe them, there appears to be a general 
misconception as to how they were acquired, their purpose 
and dedication, and their disposition.” 

 Commissioner Gordon Trombley to Governor Don Samuelson 1969



Idaho Constitutional Convention
Some argued that the state should:

•sell the land, 

•invest the principal, 

•and use the interest to support the schools and 
institutions: 
 



Idaho Constitutional Convention
Others argued that the state should: 

•Hold the land forever, 

•and obtain benefits by leasing the agricultural, grazing, and 
mineral lands, 

•and by selling timber from time to time 

•Debate also focused on the difficulty of determining the 
value of the grant lands



Idaho Constitutional Convention
Dilemma resolved through compromise

Protection of the trust assets



Land Board Endowment Reform
1996 through 1999

◦ Committee recommendations in 1996 and implemented with Constitutional and statutory 
changes in 1998

◦ Put the Land Board over the Endowment Fund Investment Board, and

◦ Allowed the greater flexibility in investing (stocks)

2013 through 2014
Prudent Expert Rule

Trust, but Verify



Idaho Admission Act – Sections 16 & 36



Current



Land Board Overview



Endowment Land





Endowment Lands
Idaho has 21.5MM Timberland acres (covering 41% of Idaho) 

16.5MM acres productive

Total Endowment Land = 2,503,623 acres

IDL = 1,048,833.67 acres of productive Timberland

4.9% of Idaho Timberland or 6.4% of Productive

32% of all fiber and sawlogs come from IDL Endowment



Fiscal Year Total Net 

Land 

Income

Net Income 

from Timber

Net Income 

all other 

Land

Timber %

2023 $52.8 M $50.7 M $2.1 M 96%

2022 $57.9 M $54.5 M $3.4 M 94%

2021 $60.4 M $59.7 M $.7 M 99%

2020 $47.5 M $46.5 M $1.0 M 98%

2019 $45.0 M $43.7 M $1.3 M 97%

2018 $46.4 M $43.7 M $2.7 M 94%

Importance of timber to the Land Board
Timber compared to all other land income



2024 Accomplishments: Timber

328 mmbf Timber Harvested 

$81.1 million Gross Income 

$60.8 million Net Income

$100 million Distributed to Beneficiaries  

171 Active Timber sales – 52,255 truckloads hauled

3.97 million seedlings planted on 11,022 acres

286 wildfires fought with 92% held to less than 10 acres



Current Fund Balance

As of June 2024 fund:

$3,254,000,000



Endowment Distribution Policy Objectives
The ultimate purpose of Idaho’s land grant endowments is to provide a perpetual 
stream of income beneficiaries.

 ● Avoid reductions in total endowment distributions 

 ● Maintain adequate Earnings Reserves to protect distributions from income 
shortfalls 

 ● Grow distributions at least commensurate with inflation and population 
growth



Beneficiary Distributions 1995-2023
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Cottage Sites – Land Bank
•535 cottage sites on Priest Lake and Payette Lake

•Split Ownership 

•2010 Land Board decision

•VAFO Disposal process

•Over $200+ Million  
◦ Reinvestment in timberland or other investments

◦ Add to Permanent Fund



Land Bank
•End of June 2024 = $73,598,319

•Last 7 years = $129.6 Million moved to Permanent Fund 

•Last 7 years = $99.7 Million used to purchase 54,000 acres of 
timberland



Idaho Wildland Fire Annual Costs

10 Year Avg: $33.5 M

20 Year Avg: $23.7 M



Active Management 
•Partnership

•Think long term

•Good Neighbor Authority

•Shared Stewardship

•Act quickly – salvage

•Recreation and wildlife



Future



Future
Good investment is to diversify your portfolio

But how we do we diversify with 95% of land revenue based 
on timber

◦ What if there were a catastrophic fire?

◦ What if there were a massive bug infestation?

◦ What if we had to lower our timber harvest volume? 

Impact that these items could cause 



Future
Constitutional mandate and fiduciary duties are to maximize 
our funds, what is our trustee role; 

Look at big picture of our other commercial property and 
grazing lands to see if they are the highest and best use. 

What is the political appetite to diversify and to what level. 
What does the public and all other stakeholders see as the 
proper role and duty? 



Future – Next steps

•Endowment and Wildfires
◦ 5 to 10 acres slice of heaven – no WUI

•Trucking/Loggers/Mills

•Technology - Data

•Building our bench – Plug for the Next Panel

•Continue to build the Portfolio for the future Generations

 



• Brandon Woolf

• bwoolf@sco.idaho.gov

• 208.334.3100

       Transparent.Idaho.gov 

Contact

mailto:bwoolf@sco.idaho.gov
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