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Contract Management Using Salesforce1 Platform 
And Integration In Washington State 
Government

The Evergreen State



DNR manages 5.6 million acres of public lands that 
includes:

Forest, Range, Aquatic, And Commercial Lands



These lands annually generate more than $200 million to 
benefit the citizens of the state

• Public schools

• State institutions

• County services

• State Trust accounts



Of These 5.6 Million Acres, DNR Is Steward Of 2.6 Million 
Acres Of State-owned Aquatic Lands. 

• On behalf of the people of Washington, DNR manages the 

beds and shores of navigable waters.  

• Geoducks Aquatic Lands Leasing

• Restoration Activities

• Habitat Stewardship



After A Lean Process Review, The Aquatics Division 
Discovered They Needed A Solution To Resolve 
Inefficiencies Surrounding Their Land Lease Approval 
Process. 

• The current workflow was a manual, paper-based process 

that was:

– Slow

– Cumbersome 

– Inefficient 

– Inconsistent

– Not transparent



A Solution Was Needed To Automate The Process

• By building custom workflows 

• Auto-populate with data from our other business systems, 

including our GIS application, and the ability to use one of 

1,300 different lease document templates to generate a final 

product



The Successful Solution Needed To Allow The Agency To 
Manage Our Data And Analyze Our Workflow Process 
Using Dashboards To Eliminate Bottlenecks. 

• Currently using multiple resources, tools, systems, and 

processes

• Operating in silo’s

• Inconsistent products and tracking



Lastly, Staff Had To Be Able To Access This Application In 
The Field On A Mobile Device.

• On site data and information gathering

• Use of ArcGIS data layers

• Ability to see if an encumbrance was authorized 

• View adjacent authorized uses



Contract Management Using Salesforce1 Platform 
And Integration In Washington State 
Government

 Has A Workflow Engine

 Is Cloud Based 

 Functions as a Database

 Provides Business Continuity

 Provides Greater Visibility of the Department’s Portfolio



We Require A Secure Software Application For 
Our Thousands Of Contracts That:

 Capable of Data Integration With:
 On premise SAP (NaturE)

 On premise GIS application (ArcGIS)

 Auto-population of Lease Documents Templates 

From Data 

 Esri Map Integration (connector)

 Provides analysis - Dashboards and Reports



Data Integration With On Premise SAP (NaturE)

• Brings over data from SAP (NaturE)

• Reduces duplication

• Reduces error

• Assists with auto-population of

documents. 



Using The Conga Application To Create Documents From 
Data For Over 1,300 Templates



Esri Map Integration (connector)



GIS application (ArcGIS) Using the Esri-Salesforce 
Connector



GIS application (ArcGIS) Using the Esri-Salesforce 
Connector



Provides Analysis - Dashboards and Reports

• Show potential bottlenecks

• Show productivity

• Business analysis tool

• Report on deliverables

• Assess workload and backlog



Provides Analysis - Dashboards and Reports

• Keep an eye on activities

using the dashboard

Use reports to monitor workload



The Solution

• The solution was building an application on the Salesforce1 

Platform, 
– To perform analysis, view reports, understand the workflow

• Integrating it with the Esri-Salesforce connector for our 

ArcGIS spatial data 

• An in-house built connector to our SAP business application.  

• Now, staff in the Aquatic Resources program can access the 

entire land lease approval process in one application instead 

of three.



Benefits of Salesforce for DNR

• Very Easy to Configure and Modify 

• In-house Administrator 

• Built in Reports and Dashboards

• Built in Integration to Your Desktop

• 3 Upgrades A Year

• Mobile – Access the Information From Anywhere, Anytime



Diverse Landscapes 



Diverse Landscapes 



Diverse Landscapes 
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