
Purpose Priorities People Partnerships Plan

What are your hopes,

fears and what will 

be your legacy?

Where are

you going

to focus ?

How will your 

team and talent

support you?

What and where are

the key partnerships

you need?

Where will you be
spending your time

over the next 180 days?

The X-180 Program

Davidson's X-180 Program is specifically designed to help Executives successfully
transition into their new role. 

As your Advisors, our goal is to set you up for maximum success by using 5 key
critical success factors to help you define and articulate your focus areas for your
first (or next) 180 days. 

A personalised experience, tailored specifically for new
Executives to hit the ground running and achieve success in
their new role.

A focused and simplified transition

Nine months into my first CEO role at Moonee Valley City Council,
I was very privileged to have had a  X-180 workshop. This tool has
been really helpful to keep me focused on what matters most to
the community, workforce and councillors. Thank you Davidson!
The X-180 experience is truly wonderful with long-lasting benefits! 

- Helen Sui, Chief Executive Officer, Moonee Valley City Council
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The complete program centres around the X-180 workshop, a facilitated half
day session that brings out your priorities with crystal clear clarity on how to
achieve your outcomes and what to do to get there quickly. 

Following the workshop, you will receive a confidential and customised report
that captures our conversations and findings and a 180-day plan for the
executive journey ahead. 

Initial 
consultation

Pre-Workshop 
pack

The X-180 
Workshop

Post-Workshop 
debrief

Monthly catch ups
 for 6 months

Pre-Workshop 
brief

Report and
180 day plan

Our experienced Davidson team will be your "executive companion" for your
first 180 days. You will receive regular check-ins to help you stay focused on
the important items and provide an independent and confidential perspective. 

Discover what's possible:

Adam Meadows
Senior Partner
0402 007 701
Adam.Meadows@davidsonwp.com

Clare McCartin
Managing Partner
0414 595 941
Clare.McCartin@davidsonwp.com
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