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Help shape a sustainable future for Tasmania 
Drive cultural transformation to enhance value for customers
Lead significant investments over the next decade  

TasWater is Tasmania’s water and sewerage provider and is a major state entity with high
impacts on the economy, environment and well-being of the state. Delivering essential services
to over 430,000 customers 24 hours a day, 7 days a week, 365 days a year. Employing over 900
staff it is a values driven organisation which is striving to achieve its vision of “being trusted,
respected and making a positive difference in Tasmania”. On an ambitious transformation
journey to modernise a significant and dispersed aging asset base, the organisation has
considerable investments planned for the next decade to ensure reliable and efficient services to
homes and business across Tasmania. With the upcoming retirement of the inaugural CEO, the
Board is seeking an energised leader to guide the organisation into its exciting future.     

As CEO, you will report to Board, engage the staff across the state in the strategy and lead the
ambitious transformation of both infrastructure and culture. Rich in stakeholders you will be an
active leader across government, industry and community as the organisation works towards
realising its potential and ensures water security for the state.   

Regarded as a visionary leader, you have a proven track record achieving exceptional outcomes
for communities and customers through the power of an engaged and inspired workforce.
Experienced in executive roles across regulated utilities, you pride yourself on your exceptional
stakeholder engagement skills and political acumen. Passionate about the community, you have
an intrinsic drive to make a difference and see this as a once in a lifetime opportunity to leave a
lasting legacy for the state of Tasmania.  

Position Advertisement
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TasWater is a major state entity with high impacts on the economy, environment and well-being
of the state of Tasmania. TasWater was incorporated as the Tasmanian Water and Sewerage
Corporation Pty Ltd on 1 July 2013 to ensure that essential water and sewerage services are
reliably and efficiently provided to homes and businesses across Tasmania.

TasWater sources, treats, and delivers reliable, quality water to customers through more than
220,000 water connections throughout the State. The company also has over 185,000 sewerage
connections and collects, transports, and treats sewage and safely returns wastewater to the
environment. As of 30 June 2021, the TasWater workforce comprised 919 dedicated employees
distributed across the South, North and North-West of Tasmania. From its commencement,
TasWater has been owned by Tasmania’s 29 councils, with the State Government also becoming a
shareholder in early 2019. Council owners receive returns through dividends.

The business is in the midst of an ambitious transformational journey that will make a huge
difference to the company and the State of Tasmania. The major driver for the formation of
TasWater eight years ago was for a state-wide, coordinated and results-oriented entity to convert
dispersed, aging and often non-compliant water and sewerage infrastructure into contemporary,
compliant and efficient assets and services. 

TasWater has made considerable strides forward on this mandate, but there is considerably more
work to be done. TasWater has a significant capital program to deliver over the next 10 years with
$230 m forecast for 2021/22, with prioritised upgrades and optimisations informed by its long-
term vision, strategies and planning. The business is also well on its way with a lifting of
organisational capacity and with shaping a modern, innovative and dynamic culture.

About TasWater
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Key Facts as at 30 June 2020
 

Total Income per year $367.07m 
Operating expenses $ 209.17

Capital Investment Program $177.60m
Asset base:  $2 Billion in water and sewerage assets

 
Provided water and sewerage services to more than 431,515 customers 

Delivered 65,643 mega litres of drinking water 
Treated 51,918 mega litres of sewage 

Supplied 6,199 mega litres of recycled water
 
 
 



Who is TasWater
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Honest and straight forward - We uphold the values and behaviours of TasWater in every
action and decision
Getting it right - We will develop responsible solutions and strive for continuous
improvement in all that we do
Long term thinking - We will deliver outcomes that are in the best interests of the Tasmanian
Community 
Working together - We will work together as One TasWater to meet the expectations of our
customers
Taking ownership - We will take personal responsibility for meeting commitments
By living these values and behaviours, we can achieve our vision to provide better services
for Tasmania.

Efficiently provide water and sewerage functions in Tasmania
Encourage water conservation, the demand management of water and the reuse of water on
an Economic and commercial basis
be a successful business, and to this end
Operate its activities in accordance with good commercial practice
Deliver sustainable returns to its members
Deliver water and sewerage services to customers in the most cost efficient manner

The TasWater Vision, Values and Behaviours

TasWater's vision is to be a trusted and respected provider of essential services that is making a
positive difference to Tasmania.

Our vision to provide better services for Tasmania is assisted by our five values and behaviours:

Objectives
The objectives for TasWater prescribed in the Water and Sewerage Corporation Act are to:

 

Find out more: Who is TasWater

Click here to view TasWater Corporate Plan 2022 - 2026
 

https://www.taswater.com.au/about-us/who-is-taswater
https://www.taswater.com.au/ArticleDocuments/467/Taswater%20Corporate%20Plan%202022-2026%20FINAL%2029%20Jun%202021.pdf.aspx?Embed=Y


Long Term Strategic Plan
The Long Term Strategic Plan (LTSP) provides direction to the whole business by identifying the    
strategic outcomes we expect to achieve to realise our strategic vision. The first LTSP was
developed in 2017 and is being refreshed to inform the preparation of our Price and Service Plan
4 (PSP4). The refreshed LTSP considers the progress we have made since 2017 as well as the
broadening of our strategic focus and priorities since that time.

Strategy and Strategic Priorities
Our organisational strategy is underpinned by four key strategic themes: Customer and
Community, Water and Environment, People and Culture, and Commercial and Economic. For
each theme, there are customer promises and outcomes that we expect to deliver, as well as
primary and enabling strategies to realise them. 

Price and Service Plan 4
Our pricing and service levels are set in a Price and Service Plan that is approved by the
Tasmanian Economic Regulator (TER). We are currently finalising our proposed PSP4 for the
period 1 July 2022 to 30 June 2026. We submitted our proposal to the TER on 30 June 2021 for
investigation and review. 

Click here to view TasWater Long Term Strategic Plan
 

Strategic Framework
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https://www.taswater.com.au/About-Us/Long-Term-Strategic-Plan-2018---2037
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TasWater - Key Challenges and Opportunities
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TasWater is still a relatively young business and the water and sewerage industry in Tasmania
has been experiencing significant change over the last nine years since the water and sewerage
reforms commenced. From its receipt of the assets and systems from the 29 Councils, TasWater
has improved the information base, established corporate-wide systems, invested in workforce
capacity and leadership, addressed many of the major dam safety issues, and taken considerable
steps towards improvements in drinking water quality and meeting contemporary sewerage
discharge standards. 
In planning for the next five years, TasWater has identified a number of key challenges that must
be managed and opportunities to embrace to deliver on customers’ expectations, including but
not limited to the following. 

Understanding needs of customers 

TasWater recently undertook customer surveys and forums to better understand their views on
priorities and inform the development of our Long-Term Strategic Plan (LTSP) and regulated
Price and Services Plan (PSP). Through this process customers confirmed their support for
improving compliance as a first priority (even before service reliability), with drinking water
quality most important, and 3 environment and dam safety equal second. TasWater will continue
to proactively develop and maintain relationships with customers and communities and assure
them they will be provided “valued services” and that those services represent “value for
money”. TasWater must build an understanding within the community of the value of the services
and infrastructure provided to Tasmania. In the changing technological environment, TasWater
also needs to remain aware of customers’ increasing expectations. The rapid shift to a digital
lifestyle, along with the increasingly sophisticated offerings of other customer focused
organisations, continues to increase customer demands for technological or automated solutions
that are cyber secure. 

Balancing price increases with the need to improve and consolidate water and sewerage
infrastructure 

TasWater has work to do to meet the needs of customers and Tasmania. It is a cost challenging
undertaking that will cost a lot of money to deliver full satisfaction to customers, including 100
per cent compliance with drinking water, environmental and dam safety metrics. The scale of the
tasks requires the appropriate time be invested into fit-for-purpose solutions. There is a need to
balance the delivery of timely improvements with the necessity to provide good quality solutions
that represent value for money to customers. Whilst TasWater is on a journey towards achieving
full cost recovery over the next few Price and Service Plan (PSP) cycles, the business is very
conscious of minimising price rises, even against the necessary, but significant, additional
investments needed in water and sewerage infrastructure. This is why the company has engaged
with customers, stakeholders, and regulators to understand what was most important to do first. 
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Prudent and efficient capital expenditure 

It is essential that the capital expenditure program is both prudent and efficient. 
In order to further enhance the efficiency and reliability of the capital delivery program,
TasWater increased the role of the private sector in the planning and delivery of the rapidly
expanding program. The company established a Capital Delivery Office (CDO) in April 2018. The
CDO model includes an alliance partnership with UGL Engineering and CPB Contractors, with
support from WSP Australia. After an initial period of mobilisation, the CDO has undertaken
considerable planning, investigation, and project development activities over the last 12 months.
In particular, the CDO has begun work on a significant number of projects including the Bryn
Estyn WTP upgrade and the Macquarie Point (Hobart) STP relocation. 

Water security and climate change 

Achieving water security is one of the major challenges faced by society on both a global and
local level. Total water consumption in Australia is forecast to rise by 42 per cent by the year
2026 and 76 percent by the year 2056 compared to 2009 levels. Although Tasmania has a
relatively higher rainfall than other state’s, it is highly variable across the state, and the diverse
geography creates considerable challenges in managing supply and demand. 

As a water utility, it is imperative that TasWater manages and plans water security to ensure a
sustainable supply of water now and in the future. Climate change continues to complicate this
issue and can pose a risk to water supplies through increased rainfall variability and intensity,
leading to increased frequency of flood and drought, and also variable water quality and
turbidity. Warmer temperatures increase evaporation from catchments and raise water demand
on hot days. High quality treated water for residents and businesses in each catchment needs to
be managed alongside the demands of other users such as irrigators and industry. TasWater
needs to understand and consider all these factors when designing and planning infrastructure
for the future. 

Further focal areas looking forward include positioning the business to articulate and deliver on
its Vision 2050, futurising the workforce capability and capacity, advancing digital literacy and
systems, and embedding a broader view and approach to environmental and sustainability.
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About the Chief Executive Officer Role
Title:

Reporting to:

Location:

Salary:

Contract Period:

Total FTEs:

Chief Executive Officer

TasWater Chairman and Board

Tasmania (Flexible on Office Location)  

Attractive salary package on offer

5 year fixed term

Approx. 900 FTE 
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Executive Team:

Key Stakeholders:

Chief Financial Officer 

General Manager Governance & Assurance 

General Manager People & Safety 

General Manager Project Delivery 

General Manager Corporate and Community Relations 

General Manager Service Delivery 

General Manager Asset Management

Portfolio Minister – Minster for Infrastructure and Transport 

Additionally, on an issues basis, with the Ministers for Primary

Industries and Water, Infrastructure and Transport, State

Development and Treasurer 

Heads of Tasmanian State Government Departments – Treasury; State

Growth; Primary Industries, Water and the Environment 

Shareholders - The Owners’ Representatives Group (ORG) comprises

one representative from each of the 30 owners including the state of

Tasmania 

Key regulators 

All Tasmanian councils and communities 

Major consumer representatives 

Major industry and relevant industry associations 

Federal and state regulatory bodies and industry participants 

Media 



The Chief Executive Officer is responsible for leading all aspects of TasWater’s strategy and
operations in order to achieve growth, profit, and strategic outcomes and to ensure the long-
term viability of the business.

The position ensures commitment to TasWater’s vision and values, and embeds an operating
philosophy that is performance oriented, commercially competitive and committed to quality and
service.

As the leader of the organisation, the Chief Executive Officer is ultimately responsible for all day-
to-day management decisions and all operations of the business. The Chief Executive Officer
acts as the primary liaison between the Board and management.

The Chief Executive Officer will be the public face of the business and is responsible for the
development of the business’ positive corporate relationships with stakeholders, the water
industry, government, customers, and community.

The position of Chief Executive Officer requires leadership, vision, intellect, communication, and
a pronounced strategic orientation. The successful candidate will take an active role in a broad
range of business issues from financial to stakeholder and client management to people
leadership to technical areas.

It is strategically important to improve the organisations understanding of its impacts on the
environment and how these can be mitigated together with the challenges of climate change.

Position Summary
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Key Result Areas – What Does Success Look Like 

Organisational Leadership
Foster a positive, inclusive, high performing and customer-focused culture which values
employees and positions Taswater as an employer of choice. The Executives are aligned with the
business direction, staff feel empowered and are proud of their contribution to overall success of
the organisation.

Stakeholder Engagement 
Build positive, cohesive and trusted relationships with the Board, Shareholders and key
stakeholders to deliver on the organisation’s vision, respond to political and environmental
challenges, and provide exceptional services to customers.  

Strategic Vision 
Work with the Board to lead long term strategic planning that ensures TasWater meets the future
needs of the State and delivers on Vision 2050. 

Water Security and Climate Change 
Lead future planning and management of resources that reduces environmental impact,
improves water security and supports a sustainable supply of water for customers now and into
the future.

Digital and Business Innovation 
Encourage a culture of digital and business innovation to increase workforce capability and
capacity leading to enhanced customer experience and value for customers.   

Governance & Financial Performance 
Ensure high level governance and financial performance to support the provision of services to
all customers and stakeholders is in accordance with the TasWaters strategic intent, vision,
objectives and ensuring compliance with all legal, regulatory and reporting obligations.
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Executive experience  in a regulated utility or other business of substantial size and scale,
preferably water-related, regulated energy, regulated infrastructure, or relevant experience
related to TasWater’s business.
Experience as an executive working with a Board within a public sector / regulated
environment setting.
A track record of ambitious and successful reform and proven and exceptional change
management skills.
Leadership experience in the development and delivery of a large-scale whole-of-
organisation strategy.
Proven success managing the financial performance of an organisation or significant
business division.
A demonstrated ability to lead a safety first operating culture.
High personal energy
Experience in lifecycle asset management, capital delivery, and overseeing complex and
strategically critical projects and programs involving large capital outlays and long-term
investment horizons, often of state significance.
Sound understanding of the digital world and associated opportunities, and experience in the
implementation of digital transformation strategies and cyber security awareness at a
corporate level.
Exceptional commercial nous and financial acumen, and the ability to translate this into
strategies for dealing with complex financial, operating, and commercial issues.
Superior skills in communications and stakeholder management with a wide variety of
stakeholders such as federal, state, and local governments, industry participants and
partners, boards, media, and community.

The following is a reflection of the many skills and attributes that would characterise the types of
candidates suitable for this role. 

About You – Desired Skills and Experience 
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Experience dealing with a complex customer base, with an ability to establish, develop and
maintain productive and trusting relationships, and facilitate/mediate polarized positions
towards balanced and ideally win-win outcomes.
Ability to build and align organisational capability with Taswater’s immediate and long-term
strategic goals, in order to deliver the required financial, operational and customer outcomes.
Ability to create a cohesive Executive Team who individually and collectively provide
leadership to the business and its people.
Substantial experience in successfully leading large scale cultural change, and an ability to
drive continued cultural change with an increased focus on financial and commercial (in
addition to operational and customer) outcomes.
Prior experience in successfully driving “customer first” transformation initiatives in order to
continue the focus on customer centricity, and to continually strengthen TasWater’s external
position of being a trusted utility.
Proven success in uniting the Board and a high performing Executive Team behind a shared
and coherent vision.
Evidence that the Candidate has markedly improved environmental outcomes and evidence
of their personal commitment to the environment.
Evidence of successful customer consultation in regard to price setting processes and long-
term planning.
Experience overseeing complex projects involving large capital outlays and long-term
investment horizons.
Appropriate tertiary academic qualifications are required, and an MBA or other advanced
degree would be considered advantageous.
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The Board
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Chairman: Dr Stephen
Gumley AO, HonDEng(Tas)

D.Phil(Oxon) MBA(Tas),
FIE(Aust), FTSE  

Director: Dr Helen Locher
B.Sc., M.Env.Sc.,

PhD (Civil Engineering),
GAICD

Director: Vincent (Tony) Kelly
CPEng, Dip Civ Eng, MAICD

Director: Joanne Pearson
BBus(Acctg), MBA, FCPA,

GAICD

Director: Sally Darke B.Ec,
FAICD

Director: Mr Nick Burrows,
B.Com, FAICD, FCA, FGIA,

FTIA, F Fin

Director: Mr Kevin Young,
BEng(Hons)(Civil), MBA,

FAICD, FIEAust



Living and Working in Tasmania 
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The next Chief Executive Officer will be drawn to and excited by this challenge, and enthusiastic
about the many benefits of living in Tasmania in terms of lifestyle, cost of living, education
opportunities, climate, safety, diversity and culture. Tasmania offers a contrasting blend of
heritage, scenery and culture, with world class activities and attractions on offer. With its
captivating history, picturesque waterways, rugged mountains and gourmet experiences, the
State has something for everyone. 

Working at TasWater provides the opportunity to make a real difference to your community. You
will be supported to seek better ways of doing things to ensure we deliver on our customer
promises and achieve our vision.

Curious as to what life at TasWater is like? Click here to get a taste of #lifeattaswater

Diversity and Inclusion

TasWater is committed to providing a safe and inclusive work environment which is supportive of
difference and encourages full participation of all employees in contributing to the achievement
of our business objectives. Our goal is that our workforce is reflective of the diversity of our
customers and the community of Tasmania.

Diversity is about respecting the differences in people and the different ways in which they
identify. Diversity includes but is not limited to gender, ethnicity, indigenous background, age,
ability or disability, sexual orientation, language skills, experience, education, industry sector and
thinking approaches.

Inclusion is the feeling of belonging, where people feel valued, respected and share a sense of
fairness. An inclusive workplace is one that promotes respect and understanding of all individuals
and removes barriers to workplace participation and success. Creating an inclusive workplace
will also support our desire for a positive culture.

 

https://youtu.be/-DZHUDL5Vsk
https://www.taswater.com.au/About-Us/Careers


Application and Assessment Process

A brief written response 
A one-on-one Interview with a Senior Partner from Davidson 
A short 2 minute video presentation
Psychometric and Cognitive Assessment
Interviews with the TasWater Board 

To apply for this role, upload please upload a current resume (cover letter optional)
via www.davidsonwp.com or for a confidential discussion please contact one of our
Senior Partners listed below. 
Should you be invited into the assessment process you will be asked to participate
in the following:

davidsonwp.com
ADELAIDE    BRISBANE    MELBOURNE    SYDNEY

Jarrod McLauchlan
Senior Partner
t: 0407 808 517
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Seamus Scanlon
Senior Partner
t: 0455 118 868
e: seamus.scanlon@davidsonwp.com

Clare McCartin
Managing Partner
t: 0414 595 941

http://www.davidsonwp.com/

