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MORNING

SETTING THE SCENE
8am-9am // REGISTRATION & NETWORKING BREAKFAST
9am - 9:10am // Official Welcome
9:10am - 9:25am // Australian Local Government CEO  
Index Launch 2025
9:25am - 10:00am // CEO Panel Discussion (Ali Wastie, City of 
Greater Geelong,  Roslyn Wai, Melton City Council, Monica Barone, 
City of Sydney, and Mark Stoermer, Mornington Peninsula Shire)
10am - 10:45am // Keynote: C-Suite Alignment on AI Strategy
10:45am - 11:15am // MORNING BREAK

COUNCIL INNOVATION SHOWCASE
11:15am - 11:35am // City Digital Transformation 
11:35am - 12:30pm // GenAI Showcase: 5 Council Success Stories
12:30pm - 12:50pm // Live GenAI Demonstrations
12:50pm - 1:40pm // NETWORKING LUNCH
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DAY 1: WEDNESDAY, 3 SEPTEMBER

GLOBAL AI LEADERSHIP
1:40pm - 3:20pm International Perspectives 
• UK AI Action Plan
• New Zealand AI Forum – AI Productive Survey September 2025 

(Madeline Newman, Executive Director, AI Forum NZ)
• International/local Panel Discussion (Scott Waters, City  

of Moreton Bay, Alison Leighton, City of Melbourne, and 
Madeline Newman, Executive Director, AI Forum NZ)

3:20pm - 3:45pm // AFTERNOON BREAK

AI EXCELLENCE
3:45pm - 4:15pm AI Governance, Risk Management & Security
4:15pm - 5pm ROI & Value Assessment
5pm - 5:05pm // DAY 1 CLOSING REMARKS

EVENING

6pm - 9pm Networking Reception at Victoria State Library 
sponsored by TechnologyOne

LG INNOVATE 2025: 
THE NATIONAL AI SUMMIT FOR LOCAL GOVERNMENT 

MELBOURNE TOWN HALL

ai



MORNING

PEOPLE & PARTNERSHIPS
9am - 10:15am // AI is Everybody’s Business Workshop
10:15am - 10:45am // Local Government Associations  
Panel (Facilitated by Jill Brown, CEO LG Pro Vic)
10:45 - 11:15am // MORNING BREAK
11:15am - 11:50am // Industry Insights: Lessons from  
Other Sectors
11:50am - 12:30pm // TechnologyOne - Tackling Local 
Government’s Toughest Challenges: A panel on ERP, 
Automation, AI and Strategic Investment

12:30pm - 1:15pm // NETWORKING LUNCH

AFTERNOON

BUILDING THE FUTURE
1:15pm - 2pm // ANZ Local Government AI Alliance Launch
2pm - 2:15pm // AI-Generated Summit Highlights & Prizes
2:15pm - 2:30pm // CLOSING CEREMONY

AGENDA continued

DAY 2: THURSDAY, 4 SEPTEMBER

aiGENERAL ADMISSION NOW OPEN
$1,300 AUD + GST and Eventbrite booking fees

REGISTER NOW

www.davidsonwp.com/lg-innovate-2025 

Scan the QR code to learn more and register.
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