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from water to self-reliance




IPERIEIS | Greetings from the Board of Directors

Community Self-Reliance
Starting with Clean Water
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On behalf of the Board of Directors, | thank you for your support of HOPE as we continue and
expand our mission of enabling the world’s neglected poor to become self-reliant. I'm truly grateful to
our corporate, scholastic and individual donors, volunteers and staff for your tireless commitment to
our mission and our partner communities in Ethiopia, the Philippines and Cambodia.

HOPE's process of community support starts with clean water, which has an immediate positive
impact on reducing poverty and hunger. Follow-on programs focus on education, agricultural
improvement, small business support and women’s empowerment. Our methodology ensures
partnership with and respect for the self-determination of each local community.

HOPE continues to focus on efficient on-the-ground program delivery in order to generate maximum
impact from every donation entrusted to us. Together, we will continue to deliver the greatest
possible long-term benefit for our partner communities.

Thank you for your continued support.
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EREREF | Greetings from the Executive Director
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It is generally understood that a person can only survive for about three days without water. Thankfully,
HOPE Japan has helped many overcome such hardships, providing some 79,000 people with access to
safe, clean water.

In Ethiopia, Cambodia, and the Philippines, our integrated community development work includes
access to water for drinking, irrigation, sanitary latrines, and hygiene programs (SDG 6), building schools
for quality education (SDG 4), and establishing women’s empowerment and micro-finance self-help
groups (SDG 5 and 1), all of which forms our mission of Helping the Neglected Poor Become Self-reliant.

Yet, we cannot do this work without you. We are grateful for our individual and corporate donors who
wholeheartedly help us improve our project outcomes. At our Charity Dinners this year we welcomed
many new donors who significantly contributed, and | want to thank our monthly supporters, annual
donors, and companies that contributed to our success.

HOPE also implemented government and corporate programs that improved the health and livelihoods
of more beneficiaries. Through the support of Japan’s Ministry of Foreign Affairs, many thousands more
now have access to clean water and sanitation, education, and the resources to become self-reliant.

Thank you for giving so generously.
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HOPE supports local communities in Pursat Province, Cambodia through integrated
development projects

EXRBN A=ty N TOAZI 2 =5 1 —FAH
Project Community Development in Pursat
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HOPE constructed wells that supply clean water and built latrines along with increasing societal
awareness of sanitation and hygiene to improve the public health of local communities. This
year, we prepared to build an additional library at the elementary school in the Sameit Village. The
library will be a place where children can experience the joy of acquiring new knowledge and to
support educators in their teaching. The library could also be used as a classroom when the
number of pupils increases in the future.

E¥p - KOMIE r BIIZIEEZ / Water Supply Systems & Self-Reliance
Project Name - PIREREZE / School Construction
BIREEH FEER
Total Beneficiaries 871A / 871 people Expense ¥2,952,606
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Republic of the Philippines
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HOPE provides scholarship support for indigenous people to access higher education at the
Pamulaan Centre (Indigenous Education Centre) in Mindanao.

EXRBN TERBADSFHEIRER

Project Educational Support for Indigenous Youth
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Many indigenous people (IP) in the Philippines lack access to higher education due to
discrimination and poverty. HOPE scholarship support enabled them to learn, to appreciate their
diverse and rich culture at the Pamlaan Centre, and to gain a higher level of knowledge and pride
in being from an indigenous background.

FE¥L - = i .
Project Name a7 —HAERUVEEZIEEZE / Community Development
B RHEN BEEA
Total Beneficiaries 10A. /10 people Expense ¥1,975,139




FZELAR— bk | Project Report

ITFAETEHRREHENE

Federal Democratic Republic of Ethiopia
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HOPE supports the construction of water supply systems, women's empowerment, school
toilets and latrines construction, and improved health and hygiene in four kebeles in Oyda
District, South Ethiopia Region.

SXEBN IFAETREETOKBEE DT VNI A bERE
Project Clean Water and Women's Empowerment in southern Ethiopia
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One new water supply system was constructed in Uba Yambala kebele under the Japanese NGO
projects supported by the Ministry of Foreign Affairs. Training is provided to support the work of
the Cluster Level Association established last year in four kebeles, helping women's groups to
make group savings and expand their small businesses.

Under the TOTO Water Environment Fund, sanitary toilet latrines were constructed in elementary
schools in Bagara Kebele and hygiene education was provided. We also worked with the United
Nations Population Fund to implement education on menstrual health.

CKBRBECAMDOI U NTAY MEEE
FxA Water Supply System & Women’s Empowerment

Project Name i
- RIBETEZHE FZ / Health and Hygiene Education

B REEY EXEH

Total Beneficiaries 11,251\ /11,251 people Expense ¥67,302,287
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Independence support to expand life's possibilities ~Terefech Lema's Choice -
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Terefech Lema, 25, a mother of three children, is a Gamo SHG (Self Help Group) member in
Uba Yambala, southern Ethiopia. She dropped out of school in fourth grade and then married
at 16 due to family circumstances.

Terefech realized the importance of women'’s roles during a HOPE training course to support
their independence, then became secretary of the SHG. She took a loan from the SHG to
grow onions and started selling them at the market. Her business soon took off, earning
more than 1,000 Birr (¥2,700) a month. This is similar to the highest household annual
income in HOPE's area of activity.

Terefech, who simultaneously manages her child’s care, housework, and her business, was
determined to return to school. In 2022, she entered the fifth grade, and the following year
she achieved first place in her class and received an award from the school. At village
meetings she is always serious in her discussions with men. She said that she will continue
her own studies and expand her business in the future.
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Description
| COrdinary Profit
1. Donations
1) Regular Donation - HOPE Partners
2) Project Appeal Donation
4} General Donation
2. Grant and Trusts
1) Grants for Overseas Projects
2) Subsidy for Staff Furlough
3) Other Grants
3. Japan Global Education Program
4. Participatory Volunteer Program
5. Other Profits
1) Interest Received
Ordinary Profit Total
Il Ordinary Expense
1. Community Development & Education Support Projects
1) Cambodia
2) Ethiopia

L

) Philippines
4) General Development Program costs
2. Global Education Programs
1) Participatory Volunteer Programs
2) Global Education Program
3. Administration
1) Board Remuneration
2) Wage
3) Social Welfare
4} Training, Seminars
5) Transportation
&) Communication & Freight
7} Articles of Consumption
8) Membership Fee
9) Governance
10) Bank and CC Charges
110 1T cost
12} Rent
13) Utilities
14} Maintenance
15) Tax and Public Imposition
16} Honorarium
17) Depreciation
Program Expense Total
Ordinary Accounts Balance
lll. Extraordinary Profit
IV. Extraordinary Expense
Net Balance before tax
Corporate Tax
Increased amount of asset this year
Asset Carried over from Last Financial Year

Total Asset to be Carried Forward

28 (BAB/IPY)

25,812,178
7,291,030
6,450,885

12,070,263

70,478,091

67,471,078
1,710,525
1,296,488

3,640,460
574,000

145

145
100,504,874

74,926,367
2,952,606
67,302,287
1,975,139
2,696,335
20,054,038
459,039
19,594,999
7,955,827

0

3,400,704
551,707
5,000
499,364
112,631
35,364
36,000
67.618
5,336
87,362
1,980,000
275,400
33,435
7.470
760,000
98,436
102,936,232
/2,431,358
0

0
/2,431,358
71,000
/2,502,358
14,221,643
11,719.285
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Non donated income RN Admin & Depreciation

Global Education

BHE

Donations

Iz « Income &M - Expense
¥100,504,874 | ¥ 103,007,232

e > BATOD TS

Grants : | —— Overseas Projects |

IN#% & B F / Income and Expense (2022. 10 - 2023. 09)

YR i Income %% (A/JPY) A Expense &8 (A/JPY)
& Oonation 25812178 BN ToJ=zs b Overs 74,926,367
B & Grants 70,478,091 ERERHE Global Education 20,054,038
EEREA Non donated income 4,214,605 E@EHE EGHEDEAMER  Admin, Depreciation & Local Tax 8,026,827

S5t Total 100,504,874 &5t Total 103,007,232

EEERDAR / Breakdown of Program Expenses (2022. 10 - 2023. 09)

Eq =
xR DRERATER  mmgn o
#8 Category Global Education
Development Programs Program Expenses
Programs
(1) AfB (1) Personnel

HwEFH Wages and allowances 16,378,842 12,123,281 28,502,123
RERF - BAIELE Social Welfare 2,167,538 1,855,706 4,023,244
B2 & v ZHG5F L -EERFE  Local Staff Wages & Social Welfare 6,916,666 0 6,916,666
25,463,046 13,978,987 39,442,033

(2) *otRE (2) Other expenses 49,463,321 6,075,051 55,538,372
S5t Total 74,926,367 20,054,038 94,980,405

HISIAAFE S IEE 2 / Development Project : 3 E@ (285 1 2403 1 A4 ~ 03233 / Regonal development work in developing countries
X IREBHENTFE / Global Education Program : RN DA 4 (ZBHOFE BT 2 BFHFZE / Awareness raising of the organization's development work

K= A2F—F>aF)LREEBRE /] HOPE-JP Board of Directors
BEE / Chairperson O/N— k-2 L 77 / Robert Claar
2/¥2=E / Vice Chair NV —A EJL/Harry A Hill

12 / Directors RATIL-TILZ 7> b [ Michael Alfant, ¥ = 7 1) — « R7 [ Jeffrey Behr,
AR—J)L-7 274 /Paul Dupuis, 7+ — 7 -7K—7 [ Steve Houck, ~ Ls-7 -1 tf— / Jim Weisser

853 /StatutoryAuditor  FEw k-4 -1 X /David Case
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This year we were able to hold charity dinners in Tokyo, Nagoya, and Osaka, similar to those
we hosted before the pandemic. The film featured at the dinners was a comprehensive
introduction of how HOPE goes "from Water to Self-reliance", based on photos and videos
taken at established project sites, and was created by filmmaker Satomi Okane.

5B 3 [ei] RR
Nagoya Kansai Tokyo
=5 EILrEERE Y5y RAR RRTAVAYO ST
Venue Hilton Nagoya Conrad Osaka Tokyo American Club
R 2023%F3H3H 202358198 2023%9H29H
Date Mar. 3, 2023 May. 19, 2023 Sep. 29, 2023
ZNEHR
# of Participants 62 & =
1o ¥ 4,017,500 ¥3,712,722 ¥ 7,428,000
Funds Raised
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Collaboration with Corporations

TOTOKIRBES OB IZL N, 2021 F4B8 o FFEPREBICTER A VRBRBELE
BLTWET,

202F2hV - RONERTRBEFLEZBRETLIHLDORRE—ERD—2 V23 vy T5 £
LIl FELLIPRBOTIIROERZ—DPH L, TOTORBOEHEI O DREIZ L -
TEFEL*REL, BEREOAZHMNFILLEV, BROFEXL 21TV L, FbBBIC
EoTES@IPMOTRALZ—2HEETH N, RURM-7-BRIZ. pV - 20/ FEKTK
icticohTuw 34,

F7-. 2023F8A ICIIRMREEMEIC T, F—T0BEBBRL vy 2N F AP DML
THEOBRRYERL, BE~OEBBYRELI L, SBRIEA—TE. ZndHi23F8F
LEHERBLT. PErZEHOHOEEBRYFDIHEFBE L TV (FETT,

School toilet latrine construction project has been implemented in southern Ethiopia since
April 2021 with funding from the TOTO Water Environment Fund.

In 2022, poster-making art workshop to raise awareness of health and hygiene was held at
the Kale Malo elementary school. Among the seven posters drawn by the children, the
awards for excellence were decided by vote of TOTO employees, and the award ceremony
was attended by Jeffrey Behr, HOPE Japan Executive Director, who presented the award
certificates. This was the children's first opportunity to paint posters, and the certificates
they received are now displayed in the Kale Malo elementary school.

In August 2023, HOPE staff presented about the attractiveness of Ethiopia and the results of
TOTO's support at a training session for the company's General Affairs Department,
fostering a better understanding of the project. HOPE plans to continue creating
opportunities to deepen mutual understanding between corporations and project sites
through a variety of activities like this.

HOPE's activities are featured
on our blog page.
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Thank you for your continued support of HOPE-JP
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With your support HOPE continues to reach communities in need. Through the generosity of donors
and volunteers in Japan, HOPE provides clean water, education and resources for the neglected poor

to become self-reliant. Your cooperation is greatly appreciated.

K5V T4T7%23 53
Join as Volunteers

N=ptF—-2i3 IRy FICIRET S EIICEFHETS
HOPE Partner Event Sponsor Make Donation

FEY = TV A b (hopeorjp) ICTIHERRWCIEITE T
NW=|pF=29TE (¢ | About HOPE Partner For more details, please visit our website (hope.or.jp)
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Regular commitments sustain HOPE-JP projects. The HOPE

Partnership program is available for anyone interested in giving

on a continuous basis and helping the poor over the long-term.

0 ¥ 1,000 (A% - monthly),/¥12,000 (55 - yearly) JE——

0 ¥ 2,000 (B4 - monthly),/ ¥ 24,000 (£ - yearly) LMEBOY  THA k
1 3
O ¥ 3,000 (B4 - monthly),/ ¥ 36,000 (£ - yearly) (hope.or.jp) & U ,
To joi tner,
O ¥ 5,000 (B #% - monthly) / ¥60,000 (££f& - yearly) P?eizzn risfei 12[21‘ 2?;
O ¢ ZFHLZIEEE,/ Other (¥ 1,000 BfI - increments) website (hope.orjp).

H{1+£4$28% | Tax Deduction for Donations
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Donations to HOPE-JP are tax-deductible for corporate tax, personal income tax, residential tax and
inheritance tax. While basic information about tax deduction can be viewed at our website www.hope.or.jp,
please consult with your local tax office or your accountant for more details.

% When filing for tax deduction, receipt(s) of donation from HOPE-JP is required.

@ FENPOEA TKh—7 « AV —F V3 FIVEIRIEHE [+ s oarimmns

HOPE International Development Agency, Japan  Tel:052-204-0530 / Fax: 052-204-0531
Devopment Ay T460-0008 AHEERMHXH1-16-2 #4 L IL2F / 2F Kamiya Bldg., 1-16-2, Sakae, Naka-ku, Nagoya



