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IBE RIS | Greetings from the Board of Directors

Defeating Ultra-Poverty ithrough
Integrated Community Development
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On behalf of the Board of Directors, | thank you for your support of HOPE as we continue and
expand our mission of enabling the world’s neglected poor to become self-reliant. I'm truly grateful to
our corporate, scholastic and individual donors, volunteers and staff for your tireless commitment to
our mission and our partner communities in Ethiopia, the Philippines and Cambodia.

HOPE's process of community support starts with clean water, which has an immediate positive
impact on reducing poverty and hunger. Follow-on programs focus on education, agricultural
improvement, small business support and women’'s empowerment. HOPE's methodology ensures
partnership with and respect for the self-determination of each local community.

One of our commitments to you is direct connection to community programs through regular
updates, Q&A sessions and school trips. Another is our continued focus on efficient program delivery
in order to generate maximum impact from every donation entrusted to us.

Thank you for your continued support. Together, we will deliver the greatest possible long-term
benefit for our partner communities.
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| am pleased to report that HOPE Japan emerged from the pandemic and this year achieved our
project goals in Helping the Neglected Poor Become Self-reliant. And once again you — our selfless
supporters — stepped up and wholeheartedly continued helping us grow our donor community. At our
Charity Dinners this past year we welcomed many more new donors who significantly contributed to
our work. As such, | want to thank all our monthly supporters, annual donors, and companies that
contributed to the success of our programs.

HOPE grew its government and corporate funding while increasing collaboration with UN Women
and the United Nations Population Fund. Through the support of Japan’'s Ministry of Foreign Affairs,
thousands more now have access to clean water and sanitation, education, and the resources to
become self-reliant. While HOPE focuses on Clean Water and Sanitation (SDG 6) as a foundation to
lift people out of ultra-poverty (SDG 1), our methodology of integrated community development
recognizes that Quality Education (SDG 4) and Women's Empowerment (SGD 5) are also
fundamental to breaking the viscous cycle of poverty and becoming self-reliant.

Thank you for giving so generously and responding to the urgent needs of our beneficiaries. Please
read about the positive impact that HOPE's programs have on our beneficiaries in Ethiopia,
Cambodia, and the Philippines in this report.

£35£ / Executive Director gw_% M
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Kingdom of Cambodia
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HOPE supports local communities in Pursat Province, western Cambodia, through integrated
community development projects.

EXEBN R—Ty bMNTOIAZT2aZ7+ —HHE
Project Community Development in Pursat
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HOPE constructed wells that supply clean water and built latrines along with raising the societal
awareness of sanitation and hygiene to improve the public health of local communities. This
year, we also built a larger school building to provide the children a safer learning space and to
allow admittance of those who could not attend school previously due to the limited capacity of
the previous facility.

s - KDEIAE BIIZIEEZ / Water Supply Systems & Self-Reliance (997A)
Project Name - FIEREEEZE / School Construction (86A)
() RIFBRBEDZREL / Number of beneficiaries from each projectin ()

B RBER EXEH

Total Beneficiaries 1,083\ /1,083 people Expense ¥ 7,600,828

KI2NEEDH Y RIPTOBEE. KA—T 2y FO—2 BB TERL TV I T, BEERIIR—T I v vHBIBLI-E5TT,

* The project in Cambodia in 2021 was implemented in collaboration with our partners from the HOPE Global Network.
The project cost above was borne by HOPE Japan alone.
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Federal Democratic Republic of Ethiopia
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HOPE constructs water supply systems, improves community sanitation and hygiene through
education, and provides support to women in impoverished communities of southern Ethiopia.

EXMEN IFFET7REERTORERKDEHEE ZIEDBILIRESR
Project Clean Water and Women's Empowerment in southern Ethiopia
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This fiscal year projects were implemented simultaneously through various funds including the
Grant Assistance for Japanese NGO projects provided by the Ministry of Foreign Affairs, the
TOTO Water Environment Fund, and The Africa Society of Japan Reijiro Hattori Africa Fund. In
the Oyda District communities of Uba Yambala, Kale Malo, Balta, and Bagara, we facilitated the
creation of women's cooperatives called Cluster Level Associations (CLAs). Furthermore, in Balta
and Bagara we constructed water supply systems, and in Uba Yambala and Kale Malo we built
school latrines. We also provided training to our staff to enable a more timely and efficient
system of data collection from the field.

ES 2 c BENGKERBERECTMOBUXREEE
Project Name Women’s Empowerment through Community Participatory Water Supply System
BRREY EXEA
Total Beneficiaries 11,251A /11,251 people Expense ¥172,832,126
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Republic of the Philippines
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HOPE supports indigenous peoples (IP) in the Philippines by providing university scholarships
to youth from these minority groups who will lead the self-reliance and development of their
communities.

FX/BN ZNAHTORERBADSFREIRER

Project Davao Educational Support for Indigenous Youth
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Many indigenous peoples in the Philippines do not have access to higher education due to
discrimination and poverty. HOPE provides scholarships to students from indigenous
communities at the Pamulaan Center, an educational institution that strives to develop
empowered leaders to protect their indigenous cultures and the language of their ethnic groups.
Over a span of four years, the students are instructed in specialized subjects such as teacher
training courses, anthropology, social entrepreneurship, and sustainable agriculture, as well as in
the cultural values of ethnic groups and the significance of inheriting cultural traditions. Many
graduates return to their villages and contribute to the development of their communities.
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Project Name 127+« —HERUVHERESEZ / Community Development

BERREH
Total Beneficiaries

FXEH

10.A /10 people E

¥ 1,824,696
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Hope for indigenous community development in the Philippines
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In November 2021, the Ambitanan Indigenous Youth PEACEtival gathered 30 IP (Indigenous
Peoples) youth leaders from 13 ethnic groups in Mindanao for 6 days. Following through on
the KaAmbitan 2021 Young Leaders Summit, and under the theme of Nurturing Cultures of
Peace and Intercultural Dialogue for Justice, Peace and Development, they came together to
develop their capacities and skills towards building transformational and peer leadership.

Two of HOPE Japan'’s scholarship recipient students participated in the event. Together
with other indigenous youth, they learned from each other’'s leadership experiences, yet
empathized with the challenges they have been facing in their respective areas.

One of the objectives of the event was to provide an avenue for the participants to come up
with innovative solutions and peace projects. These projects were conceptualized,
discussed, and incubated, then pitched to ILAWAN-Pamulaan.

Two projects, the construction of the Living Heritage Center, and the Livelihood Project for
the Blaan Women, were approved.
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Description
I Ordinary Profit

1. Donations

1) Regular Donation - HOPE Partners

2) Project Appeal Donation
4) General Donation

2. Grant and Trusts

1) Grants for Overseas Projects

2) Subsidy for Staff Furlough
3) Other Grants

3. Japan Global Education Program

4. Participatory Volunteer Program
5. Other Profits
1) Interest Received
Ordinary Profit Total
Il Ordinary Expense

1. Community Development & Education Support Projects

1) Cambodia
2) Ethiopia
3) Philippines

4) General Development Program costs

2. Global Education Programs

1) Participatory Volunteer Programs

2) Global Education Program
3. Administration

1) Board Remuneration

2) Wage

3) Social Welfare

4

N2

Training, Seminars
5) Transportation
6) Communication & Freight
7) Articles of Consumption
8) Membership Fee
9) Governance
10) Bank and CC Charges
11) IT cost
12) Rent
13) Utilities
14) Maintenance
15) Tax and Public Imposition
16) Honorarium
17) Depreciation
Program Expense Total
Ordinary Accounts Balance
lll. Extraordinary Profit
IV. Extraordinary Expense
Net Balance before tax

Corporate Tax

Increased amount of asset this year
Asset Carried over from Last Financial Year

Total Asset to be Carried Forward

28| (BFM/IPY)

27,854,763
9,529,430
5,409,843
12,915,490
84,374,760
75,596,826
6,777,934
2,000,000
4,354,840
0

43

43
116,584,406

84,701,434
7,600,828
72,832,126
1,824,696
2,443,784
19,764,869
0
19,764,869
8,473,276
0
3,848,117
520,026
28,876
587,850
170,857
5,349
36,000
205,041
1,932
70,207
1,980,000
155,400
12,535
2,650
750,000
98,436
112,939,579
3,644,827
0

0
3,644,827
71,000
3,573,827
10,647,816
14,221,643
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Non donated income B RS S Admin & Depreciation
i Global Education
AN
Donations

X% - Income & - Expense

¥ 116,584,406 ¥ 113,010,579
BIR & BATODTIV b
Grants | Overseas project |

IN%£ ¢ &R / Income and Expense (2021.10 -2022.09)

IR z8 Income €% (A/JPY) ER Expense £% (A/JPY)
e Donation 27,854,763 @BHTOY = b Overseas project 84,701,434
Bk & Grants 84,374,760 BRBMRUEB Global Education 19,764,869
FENA Non donated income 4,354,883 ERE AMMEM EAERB  Admin, Depreciation & Local Tax 8,544,276

|85t Total 116,584,406 &5t Total 113,010,579

EX£ERDMAER / Breakdown of Program Expenses (2021. 10 - 2022. 09)

XESH 3502 g E 3 o o
: EXIP 5
#8 Category Development Global Education P
rogram Expenses
Programs Programs
(1) AEE (1) Personnel
HB5FH Wage and allowances 15,997,845 12,112,008 28,109,853
EERH - BIELE Social Welfare 2,456,763 1,858,794 4,315,557
W2 2 v D#65F L EEBFE  Local Staff Wage & Social Welfare 4,025,528 0 4,025,528
22,480,136 13,970,802 36,450,938
(2) s (2) Other expenses 62,221,298 5,794,067 68,015,365
S5t Total 84,701,434 19,764,869 104,466,303

HigBAF 2 4E B 2/ Development Project: : & EEIZ 5 1F 5 R 4 A2 ~DXEF%/Regional development work in developing countries
SIETEBHBIT B 5 /Global Education Program : BRI D A2 (2@ IEE) £ 481 5 B F B3 /Awareness raising of the organization's development work
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HOPE holds Charity Dinners in Nagoya, Kansai, and Tokyo to raise funds for its work around
the globe. This year, for the first time since the COVID-19 pandemic, we were able to hold
Charity Dinners in three cities: Tokyo, Nagoya, and Kobe. Although the scale of the events
was somewhat smaller than in previous years, we were able to inform our guests and
supporters of the current conditions of the local communities we work with abroad and the
progress we've made with our projects. Furthermore, HOPE's work in Cambodia, Ethiopia,
and the Philippines were presented in a single short film to illustrate the beneficial impact
that HOPE has achieved this year.

2EE 3] RR BR
Nagoya Kansai Tokyo Tokyo
E= EILk>BEE FRPERES RRTAVAVOST |BRTX VA0S T
Venue Hilton Nagoya Kobe Club Tokyo American Club | Tokyo American Club
BfEH 2021F1185H 2022%5822H 2021128108 20229F9H9R
Date Nov. 5,2021 May 22,2022 Dec. 10, 2021 Sep. 9, 2021
SNEK
# of Participants 43 69 >3 80
AR MY
Funds Raised ¥ 2,943,000 ¥ 3,138,000 ¥ 4,368,888 ¥ 5,268,524




BATO;EH | Programsin Japan
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Organizational Analysis and Strengthening of HOPE Japan’s Foundation
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In October 2019, following the appointment of Jeffrey Behr as Executive Director, and the
subsequent outbreak of the COVID-19 pandemic, we felt the need to optimize our
organization so that it could respond to social changes more effectively.

With the Panasonic NPO/NGP Support Fund for SDGs, from January of 2022, we conducted
an organizational analysis over ten months with the help of Masao Kawai, an NGO
consultant. Once a month, our staff gathered at our office in Nagoya to discuss in depth the
meaning of HOPE Japan and the significance of its work. By involving an external
consultant, we were able to analyze our organization from a new perspective and were able
to identify the following three organizational issues.

1.Dissemination of the organization’s core values
2.Fundraising strategy with the donor’s journey in mind
3.Establishment of an appropriate organizational structural scale

We have set goals and formulated an action plan to address these three issues.
In August, we shared this matter at a board meeting and staff retreat, and opinions were
exchanged. Next year, we plan to strengthen the organization based on our plan.

posted in our blog. O]

Details on the initiatives to (=] ]
strengthen our foundation are also B}ug_g



