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HERIRE | Greetings from the Board of Directors

Helping neglected communities
become self-reliant remains our focus

IE R / Board of Directors Chairperson

O/=k+20L7 / Robert Claar
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On behalf of the Board of Directors, I thank you for your support of HOPE as we continue and
expand our mission of enabling the world’s neglected poor to become self-reliant. I'm truly grateful
to our corporate, scholastic and individual donors, volunteers and staff for your tireless commitment
to our mission and our partner communities in Ethiopia, the Philippines and Cambodia.

HOPE'’s process of community support starts with clean water (UN Sustainable Development Goal
#6), which has an immediate positive impact on reducing poverty (SDG 1) and hunger (SDG 2).
Follow-on programs focus on education, agricultural improvement and small business support.
HOPE’s methodology ensures partnership with and respect for the self-determination of each local
community.

One of our commitments to you is direct connection to community programs through regular
updates, Q&A sessions and school trips. Another is our continued focus on efficient program delivery
in order to generate maximum impact from every donation entrusted to us.

Thank you for your continued support. Together, we will deliver the greatest possible long-term
benefit for our partner communities.

# %K / Board of Directors Chairperson (/M- Z (/

a/3—k-27L7 / Robert Claar



EIERRIEY | Greetings from the Executive Director
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During this past year HOPE Japan was suddenly faced with responding to the global pandemic as
certainly all of you were also. As an NPO that relies on community events to fund projects, we
immediately pivoted online to remain viable and reliable so that our beneficiaries would not suffer.
[ am pleased to report that HOPE has once again fulfilled its mission during unprecedented
circumstances.

Our organization depends on your good graces - generous individuals and companies that work
with us to achieve our Mission of Helping the Neglected Poor Become Self-Reliant. Even in these
uncertain times you remained faithful. And for this above all else, please accept my heartfelt
appreciation for your trust in us.

HOPE Japan grew its institutional and corporate funding this year thanks to its knowledgeable staff,
our incredibly active volunteers, and the Friends of HOPE donor community. We are immensely
encouraged by our monthly supporters, annual donors, and companies that contributed to the
success of our programs. The professional staff at HOPE Japan was creative and resourceful in
providing thousands in Cambodia, Ethiopia, and the Philippines with Water, Education, and
Livelihood programs despite the pandemic disruptions, and you took that journey online with us.
[ cannot stress enough how grateful we are for you joining us!

Through your generosity and with the support of Japan’s Ministry of Foreign Affairs, thousands
more now have access to clean water, education, and the resources to become self-reliant. Thank you
for giving so generously and responding to the urgent needs of our beneficiaries.

£ B & / Executive Director /Mr 4’ M
¥17')—-R7 / Jeffrey Behr
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Kingdom of Cambodia
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HOPE supports rural communities in Pursat Province, Cambodia through integrated community
development projects and supporting education through building schools.

FERBN R—Hy bINTOAI2=F 1 —BAREE
PROJECT Community Development in Pursat

BRWKEBBTEIHFP NDERE FERIBENDKREY B LREEERE - MLUERDOMEHE B F/0F
FEEHULAEERMESEONRE LR TE740— 7 THHME T EHELE L. ELL TRRIE>EREIC
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HOPE conducted follow-up training on the construction of wells that supply clean water, health education, and
latrine construction, for the purpose of improving sanitation, and the dry-season rice cultivation project that
were all implemented last year. This year, we have been preparing to build a larger school building that will
replace the old dilapidated one, to provide the school children a safer learning space and enable those who could
not attend school previously due to the limited capacity of the previous facility.

- KOG & B IEEZ / Water Supply Systems & Self-Reliance (120 A)
EEZ - FHELEZE / School Building Construction (86 )
Project Name - §22f5{FZE 2 / Dry Season Rice Farming (1,383 A)
¥ () WIEEBHEDOZZEL/ Number of beneficiaries from each projectin ()
P
T;:;iﬁiig 1,589 A /1,589 people g;feiiﬁ ¥1,373,200

2020 FEED A VARV T COHEEIL, F—T7 F v bV =27 L WHICEL TnET, EEHRIETEF—F - Yy v paid

L 7;: %%E"C‘?‘o
* The project in Cambodia in 2020 is being carried out in collaboration with our partners. The project cost above is borne by
HOPE Japan.
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Cambodia's Transition 20 Years On
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Since HOPE'’s founding 20 years ago, we have continued our mission to Help the Neglected Poor Become
Self-reliant - to support those in most need by providing access to clean water and improving sanitation
and hygiene in rural communities in Pursat Province, Cambodia. HOPE began its work in the city of Pursat,
which is in the eastern side of the province.

HOPE’s beneficiaries are in remote areas that are accessible by rough dirt roads that gradually disappear
as you get closer. These areas can only be visited in 4WD vehicles on paths that take hours to cover even
short distances. However, HOPE has steadily expanded its reach, and a few years ago, we began providing
access to clean water to local communities throughout the eastern part of the province. Subsequently,
HOPE shifted its focus to the Veal Veng area in the western region, which was previously inaccessible due
to landmines. Despite the small size of our organization, we have helped many lives through our
perseverance over the last 20 years.

Starting with the COVID-19 pandemic in 2020 which impacted
our funds, looking back, our journey has never been easy, as we
have faced many challenges over the years. Our first attempt at
crowdfunding to raise funds to build an elementary school in
Cambodia was a wonderful opportunity that helped us realize
our circle of supporters is continuing to grow in Japan.

In recent years, our work that began by providing access to s ;
clean water has expanded to education and agriculture. HOPE 9
will continue to evolve so that we can fulfill our mission to help E2l :

the neglected poor, even in the face of difficulties.
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Federal Democratic Republic of Ethiopia

F—TRBIFAETBMOBEE PO ZE2LKOBBERBELEUS IR LENBIURBEELIT-T
WET SFELIBEBARNGO BEREESWH A ICLSFXTMEL (RELI L,
HOPE constructs water supply systems, improves community sanitation and hygiene through education, and

provides support to women in impoverished communities of southern Ethiopia. This year, as in years past, we
implemented a project through the Grant Assistance for Japanese NGO projects from the Ministry of Foreign Affairs.

EERN ITFFETEHBTOLRELKOMEIE XD BIIIREE

PROJECT Clean Water and Women’s Empowerment in southern Ethiopia

AR RIRINA TR AL/ - OB CAERVOR LU KEFRL-ONE B KENER L HEREY
RETLHODRBEEREERLILZ L RAIMNAATHR /N VU NSER AL -2 OER L IER,
INHFERTII L HEDURNBIE DS FFTAILT 57ODHHE LTV E LI, /- Vo NSER AL - OB T
(3t 2 BRICEERIT. LMD IKIRAD SRS VVURNBI L EEN B T ES0FMAEHERT 570D, 5 KEE
L= {UE IOV

In Garbanza Galo, Bonke District, in the Southern Nations, Nationalities and People’s Region, HOPE constructed a
water supply system and raised awareness to improve the sanitation and hygiene of the local community.
Subsequently, in Uba Yambala, Kale Malo, Bereta, and Bagara in the Oyda District, we provided training to
women to generate income and become financially independent. This year, in the communities of Uba Yambala
and Kale Malo, we also built water supply systems to free women from the time-consuming burden of fetching
water to make time for them to invest in their Income-Generating Activities.

E 2 - ARG S E E D BIIIESE
Project Name Women’s Empowerment through Community Participatory Water Supply System
N
E'”XE#_& 19,806 A / 19,806 people =ERdi ¥55,427,556
Total Beneficiaries Expense




EZLR-F | Project Report

J4VEVHFE
Republic of the Philippines

R=TRT74VE>DIZITFAE (AN ILHBRF B EERKREFDFENEZETEET N
EHEDALLIIA—TA—DEBEIELTIVET,
HOPE supports indigenous peoples (IP) in the Philippines by providing scholarships to youth from

indigenous communities so they may attend university. This support is provided to help them become
leaders of the next generation who can further develop their communities.

EEBN EANFHTORERBEANDSEHEIEEE
PROJECT Davao Educational Support for Indigenous Youth

T1)ECDEERBKENDZLE ZFRERICL) @FRELXITEIUNTEIEEA BERKOULXL FEE.
AR ELOREICHT2BECEZOLIUNTELRE T/ ULS—E 99— T EIERDH L EEREKED
EEHEIHLTRFESEZBLILA.FER 4 FRATHEENRECARZ HoWRE FREoH2EE
B AR BT TR RENDUEH R EE L BENICZ U EHSUL AT IERZEZRZOET,
SEIHUIOFORELZITHE TOENOFIRINELAD A SAARECEE R EERLI L,
HFEELIIBEDORNRY. II2=T—OREBICAMTIZEHCE IR EUE LT TERELTWET,

Many IP in the Philippines do not have access to higher education due to discrimination and poverty. HOPE
provides scholarships to students from indigenous communities at the Pamulaan Center, an educational
institution that strives to develop empowered leaders and development workers to protect the indigenous
culture and language of their ethnic groups. Over a span of four years, the students are instructed in specialized
subjects such as teacher training courses, anthropology, social entrepreneurship, and sustainable agriculture, as
well as in the cultural values of ethnic groups and the significance of inheriting cultural traditions. Although face-
to-face classroom instructions were restricted due to the pandemic this year, classes and graduation ceremonies
were held online. The graduates this year have returned to their villages and are active in working to contribute
to the development of their communities.

EE 24

_ © 33 2 =7 4 —HARKRUEERIEEZ/ Community Development
Project Name

AL S K
SAIREE 10 A / 10 people BRAM ¥1,807,576

Total Beneficiaries Expense




£5H$R4% | Financial Report

2020 £ 10 A1 HH1H 2021 %E 9 A 30 HXT
From October 1, 2020 to September 30, 2021

RE - HE Description %% (HAM/IPY)
I BEINEE 1 Ordinary Profit
1. BREHE 1. Donations 18,867,965
1) EEFME—T - N—bF— 1) Regular Donation - HOPE Partners 10,505,105
2) 7AaYzs hT7E—IILEM 2) Project Appeal Donation 7,856,599
3) K= 7Aa—nNL-FrlL P T 3) HOPE Global Challenge Donation 144,000
4) —MEFf 4) General Donation 362,261
2. TS E 2. Grant and Trusts 65,292,354
1) e CBAEE) 1) Grants for Overseas Projects 53,825,861
2) ERAEBRE 2) Subsidy for Staff Furlough 10,370,493
3) ZofhBhEkE 3) Other Grants 1,096,000
3. EIRMERRREEE) BRI 3. Japan Global Education Program 479,760
4. SINEZIRERE) EHINEE 4. Participatory Volunteer Program 0
5. Z Dfth RZE 5. Other Profits 82,833
1) ZEAE 1) Interest Received 50
2) M 2) Miscellaneous profit 82,783
BENE A Ordinary Profit Total 84,722,912
I 2EE&R Il Ordinary Expense
1. MR FARIEREE 1. Development Program Expense 61,452,283
1) B/ iR IEEE 1) Community Development Projects 58,608,332
@ H YR THISFIREE @ Cambodia 1,373,200
@ TFACTHEREEE @ Ethiopia 55,427,556
® 74 U EriERREE ® Philippines 1,807,576
2) BN BEXIEEE 2) Education Support Projects 0
3) REKEXIEEHE 3) Emergency Projects 0
4) RREXERE 2K 4) General Development Program costs 2,843,951
O A& @ Wage 2,743,731
@ Z ofthixE @ Development Program General 100,220
2. XIEEEENEEE 2. Global Education Expense 16,993,516
1) SAEXIEEEEE 1) Participatory Volunteer Program 0
2) —MHIEEBBNEE 2) Global Education Program 16,993,516
(OPNES- @ Wage 13,949,813
@ % oftniRe @© Japan Global Education Program 3,043,703
@ BHAER ® Tax and public imposition 0
3. EHE 3. Administration 7,689,503
1) #HRFYH 1) Wage 4,133,865
2) wlELE 2) Social Welfare 478,250
3) “ERM 3) Board Remuneration 0
4) PHE - I —& 4) Training, Seminars 6,728
5) RERXBE 5) Transportation 11,430
6) BIEEMmE 6) Communication&Freight 144,678
7) HERE 7) Articles of Consumption 18,299
8) [BiEE - M 8) Maintenance 11,435
9) MHEukilE 9) Utilities 395,400
100 &% 10) Membership fee 36,000
1) I FHEE 11) Bank and CC Charges 2,132
12) ITZ& 12) IT cost 26,850
13) EiEx 13) Rent 1,980,000
14) FARRE 14) Tax and Public Imposition 2,000
15) #H#HE 15) Honorarium 344,000
16) BM{ERN & 16) Depreciation 98,436
BREER At Program Expense Total 86,135,302
LR EIEEE Ordinary accounts balance A\1,412,396
lll. BEHINEE lll. Extraordinary Profit 0
V. BENER IV. Extraordinary Expense 0
il a] HHEAIERREA I IRER Net Balance before tax A 1,412,390
EABL ERBRUEER Corporate Tax 71,000
LA IERRBAEEISIRER Increased amount of asset this year A 1,483,390
BUHEA IREIERRBAEERR Asset Carried over from Last Financial Year 12,131,206
RE AR HEIERRELEERR Total Asset to be Carried Forward 10,647,816




EIEE CREER

Admin & Depreciation

FEIVAZ / Non donated income

¥ 562,593 EIBIE#Z#E / Global Education ¥7,689,503
¥17,064,516
Hie
Donations

¥18,867,965 INZS  Income EH - Expense
. ¥84722,912 ¥ 86,206,302

g BATOILIH

M EREE

— Overseas projects
| ; Community Development

BhA & / Grants
¥ 65,292,354

¥ 61,452,283

[EZZEFDMER / Breakdown of Program Expenses] 2020.10 — 2021.09

SRR TIEER

ZREDRNEE

BRI F

RE et Development Project Global Education Program Expense Total
(1) \E (1) Personnel
HMEFY Wage and allowances 15,813,787 12,099,785 27,913,572
EERA - BAEEE Social Welfare 2,271,949 1,850,028 4,121,977
BR 2y 7HE5EF Y EKERMNE Local Staff Wage & Social Welfare 3,142,563 0 3,142,563
21,228,299 13,949,813 35,178,112
(2) zofbirE (2) Other expenses

EEEEE Direct Project Cost 36,619,819 0 36,619,819
JEME International travel 781,320 0 781,320
IR In-country stay 922,467 0 922,467
EEHWMEEE Project Vehicles 156,065 0 156,065
R AE Local Transport 181,836 0 181,836
BHFRER - BNEERE Local office rent & office costs 305,768 0 305,768
Z DOfth MU BERE Other local costs 100,332 0 100,332
WHE - I+ — Trainings and Seminars 0 26,780 26,780
REBE Domestic Travel 46,240 82,070 128,310
BIEERE Communication & Freight 208,995 407,216 616,211
HERE Articles of Consumption 178,741 33,481 212,222
KB Meetings 0 79,069 79,069
AN & Events 0 76,470 76,470
B Membership Dues 100,000 300,000 400,000
XHFER Bank and CC charges 197,941 897,995 1,095,936
| THHR=-F IT cost 0 696,601 696,601
AEREEE External Audit 422,360 0 422,360
ZDHEERE Other expenses 0 444,021 444,021
RN Tax and Public Imposition 2,100 0 2,100
40,223,984 3,043,703 43,267,687

& &t TOTAL 61,452,283 16,993,516 78,445,799

HoigiFAR 4B =2 /Development Project : BIFOE EEICH 1T B2 B A4 ~DFIEEZE/Regional development work in developing countries
A ENB/N 22 /Global Education Program : ElRAAD A 4 |ZFiED 3B E8) %1819 2 BFZE=ZE/Awareness raising of the organization’s development work

=T AV5-FY3F )V EFKER S / HOPE-JP Board of Directors

- BER / Chairperson
- B/EEZE R / Vice Chair
- =2 / Directors

: A/3X— k-2 L7 /Robert Claar
: /N — A BEJL/Harry A. Hill, ii#ff)R = Y > /Erin Sakakibara
. XA IL-TILT7 7 b /Michael Alfant, A7 )L+ = /¥— F /Lowell Sheppard

AT 4 —7+7R—7% /Stephen Houck, 71 £ K-~ 4> — /David McKenzie
- B5%5/ Statutory Auditor : 74 £ k-4 4 X /David Case




HATO;ES | Programs in Japan

E PR IR#Z 1% 12 / Global Education Program

F—7IRBRIFECHZICLREEORRELYESERBL TV AODDEHELTWET . SFEILH
BAOF IV ZARRENDHEE TF v ) TA— ARV IDORBOEIRINELLD AT ANT M EEEAY
IR 2R BB T T AN TEE L,

HOPE provides the Japanese public a deeper understanding of the living conditions of rural communities

in developing countries. As we were not able to hold in-person events this year due to the coronavirus
pandemic, we hosted them online.

AY34Vik=7F+F 1k / Online HOPE Night

F2 A THR—T DFERBNCERG A BT ST THEELELLAVRY T OEMR T Y75 B L 1=
Y. 2ENLEFI S-S MBLDERISEDIFHZRITERE A FM>DRETEN LA MY FE L,
Talks were organized online via Zoom regarding HOPE'’s projects and on topics about rural community

development. We took advantage of the online medium, for instance, in including the participation of our local
staff in Cambodia and by holding Q&A sessions with guests from all over the country.

Bt R / Date 7 —~ / Topics

2021/3/9 Mar/9/2021 | TF# & 7EERTHES/Areporton the completion of the Water Supply Projectin Southern Ethiopia

2021/4/17 Apr/17/2021 | TF# &7 >~ % v ¥ >4 % 5 Z / HOPE Online Cooking Event

2021/5/11 May/11/2021 | NO CHALLENGE, NO LIFE!

2021/6/16 Jun/16/2021 | H ¥R T DT E 1 HIZFER THIEHE 72U\ /Our wish for Cambodian children is to be able to go to school!

2021/7/6 Jul/6/2021 e — TF# B 7B TE i2/Roundtable Discussion - Life in Ethiopia

2021/9/14 Sep/14/2021 | BB 4 & 555 SDGs/SDGs discussion with International Students

ZEOZHEDHEEE / Social Advancement of women in foreign countries

ERBEEN LA N—TEBRIN TV SEBEDRIUTAT7F— L. TOFREEEHL.202] F£6 A 9 B, KR
DAREBEICT 4 BRI TATHZNZTNOE DL DR SHEHIIOWTEZELLTMNE L o =T DT F 2
E7 TERBLTVSLMENB I RIFZEZEIIOWTLHAL HROLENHREE I OVWTEI MR YR E LT,
HOPE’s Kansai team includes many international volunteers. This gave us the opportunity to organize an event

on June 9th, 2021, where four volunteers spoke about women’s issues in their respective countries at Taiko-en in
Osaka. HOPE also held a presentation about our current Women’s Empowerment Project in Ethiopia.

959R7774Y% / Crowdfunding

BEAVRV T TERETERLTVELAY IO ROFE LR T TRRBEANESTEN LRV EL T
NTHERDTELNERFLIILTWBFELAENH. I TR I7o T4 T CTNERERESLEEVE LT
HRBIRIORERE (2021 FE) ITRYET,

HOPE builds schools in Cambodia every year, but this year due to the coronavirus pandemic, took up the

challenge of crowdfunding for the first time to raise funds for an elementary school. The children in our rural
communities who cannot attend school eagerly await the construction to startend 2021.

B HARS/ Crowdfunding event 2 T4k / Donors 2 {+4%E / Funds raised

2021/6/9~2021/7/30 Jun/16/2021~Jul/30/2021 115 A / 115 people ¥ 3,520,000




Sus o
peveropment G ALS
SDGs ERIC[mIFf=ih—T DEXW#H A/ HOPE's Contribution to SDGs

i T RE72 B S B 42 (SDGs, Sustainable Development Goals) 14 2030 £ TICBR 8 5 EFHE T 6E
kK EBKRTS72.2015 FICEETHRIRINELAZ,SDGs Tl |7 DBEZENBREINTEY. ZNS5NDE
2% 2030 FETCITEX TSI BIEL ERPOARHYSRYBALEZBHTNET,

SDGs |E 2000 FIHFRINA 8 2D BIETIL =7 LEF BZ (MDGs, Millennium Development Goals) |
AL TWET,MDGs ¥ SDGs MDiE\V\D—2d, BF#k £ E/ZIT T @< EEEDIRYBORE IR IA

INIETY, EE, ZEBA. ZBHEEL NGO LT ER e HRKI ¢ 5/EE 2 1TIDTIIRL HEKD KRN

1O DERER R R T 79— D SDGs £ BHLATENIN KD SN TV ETF,F—71d MDGs $ 5ER

e TEHEY BED SDGs DEKICEITERECFRELEHE LRV AL THEDH TV I,

The Sustainable Development Goals (SDGs) were adopted by the United Nations in 2015 to end poverty

and to pursue a sustainable future. The SDGs are a set of 17 goals, which many around the world are
working to achieve by 2030.

The SDGs inherit the eight Millennium Development Goals (MDGs) that were adopted in 2000. One of the
differences between the MDGs and SDGs is that the latter requires action to be taken not only by
developing countries but also by developed countries. Organizations such as the United Nations,
governments, aid agencies, and NGOs are not the only ones working to eradicate poverty, but for the sake
of our future, various actors such as businesses and schools are encouraged to contribute to the SDGs.

HOPE began with the MDGs and continues to work together with businesses and schools to contribute to
the SDGs.

HOPE x CANELE ET CREME GLACEE

LEEOKRE RREDEEFIELZEIINALOBIETAHILEEANTSY, &Y EIFO—80F IR FT,
FMHEIL 5 2HY. ZTDIED—2NIR—T DIFAETKEBENGINTVEIT AALBAEIBLFMH LS
BT ZORBEICEKREFF >IN0 ->TWET,

With the purchase of canelés from the Canelé et Créeme Glacée stores in Osu, Nagoya and Kichijoji, Tokyo, a
portion of customers’ payments is donated to a cause. These donations benefit five charities, one of which is
HOPE’s Water Project in Ethiopia. Customers can choose who gets their donation, which also gives them the
chance to learn about each of the causes.

HOPE x Wool Fabric Project

D—IVEEBANT HLEY LT OB T DAKRBEREADEFMIARBEINERY A 2018 FITHEY E L1
T SELNBR— VR I3 EEEBRIB TH DK EHE LT KEHEL TV ET KISRHL K TE-TWS
ALBADRTZEETHIL T BN RHRMEY) LT R R ICARRL TV I,

This initiative began in 2018, where a portion of the sales of woolen fabrics are donated to HOPE’s Water
Projects. Suits made from wool consume a large amount of water during the manufacturing process. Through the

appreciation of water and supporting communities who need water, we are contributing to sustainable
development.

5% H;%8) / HOPE Project Presentations
2021 £3 B 6 B.HATREHRI D TAT7EI— T ZFAETYH —F =L LEELIARVNCEE
EIXRTWEESELAEEEHIR—TDEE LY ZLDAIF->THSI ODBEEREITL>TWET,

On March 6th, 2021, we gave a presentation at the "Ethiopia, Ghana, and I" event at the Mie Citizens’ Activity
Volunteer Center. Presentations are a valuable opportunity to raise awareness of the work we do.



F=T - 482 —Fa FIERREE ZZEOHEE

Thank you for your continued support of HOPE-JP

F—TIEFROCKZEIIZASN, INETEHZHRI KB LA TEE LIS,

BARICEDERD [TEEVEL LTLWSADAICRY W] WS BOHVERICRO A2 DFREICED B
£5. R—TRFRABIEAEFECABLTVWET, BEIZT0HIIHrWTHhEEEWN LT,

With your support HOPE continues to reach communities in need. Through the generosity of donors
and volunteers in Japan, HOPE provides clean water, education and resources for the neglected poor

to become self-reliant. Your cooperation is greatly appreciated.
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Regular commitments sustain HOPE-JP projects. The HOPE

Partnership program is available for anyone interested in giving

on a continuous basis and helping the poor over the long-term.

0 ¥ 1,000 (A% - monthly),/¥12,000 (55 - yearly) JE——
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O ¥ 3,000 (B4 - monthly),/ ¥ 36,000 (£ - yearly) (hope.or.jp) & U ,
To joi tner,
O ¥ 5,000 (B #% - monthly) / ¥60,000 (££f& - yearly) P?eizzn risfei 12[21‘ 2?;
O ¢ ZFHLZIEEE,/ Other (¥ 1,000 BfI - increments) website (hope.orjp).
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Donations to HOPE-JP are tax-deductible for corporate tax, personal income tax, residential tax and
inheritance tax. While basic information about tax deduction can be viewed at our website www.hope.or.jp,
please consult with your local tax office or your accountant for more details.

% When filing for tax deduction, receipt(s) of donation from HOPE-JP is required.
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HOPE International Development Agency, Japan  Tel:052-204-0530 / Fax: 052-204-0531
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