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About St. Joseph Catholic School
Big Bend, Wisconsin

St. Joseph Catholic School, located in Big Bend, Wisconsin, was established in 1955 by
the School Sisters of St. Francis with the intention of offering a strong, Catholic, faith-based
education. That tradition continues to this day. With its continued emphasis on service, the school
has been and remains an asset to the Parish and the local community.

Its fully accredited curriculum promotes educational excellence,
student diversity, and Catholic identity. These aspirations are accomplished 75
through the school’s dedicated teachers who adhere to the standards set
forth by the Archdiocese of Milwaukee, the Wisconsin Religious and
Independent Schools Accreditation (WRISA) as well as local, state and
national bodies.

by a half-time principal/middle school teacher, a vice principal/4™ grade teacher, an administrative
assistant, and teachers for 3K, 4K, 5K, 1%, 2™, 3% as well as three other middle school teachers
for grades 5 through 8 who instruct in language arts, mathematics, science, and social studies.
Faculty members also include special teachers for art, music/sacramental preparation, and physical
education, and the school offers Special Needs Scholarship Program as well.

Over the past decade, the school’s enrollment has varied from a high of 116 in 2016-17 to a low
of 86 in 2023-24. Current student enrollment has since increased to the current number of 104,
which translates to a student-to-teacher ratio of approximately 8 to 1. In terms of demographics,
roughly 85% of St. Joseph students are White, and females and males are represented about
equally.

The school provides comprehensive preschool programming where
children grow in all areas of development: health/physical,
social/emotional, language/communication, cognition/general
knowledge and faith formation. Children build the foundations of
i school readiness through daily routines enriched with music, art, and
gross motor activities.

Core elementary-level classes include Religion, Mathematics, Social Studies,
Science, English Language Arts, Spelling, and Physical Education, and are |
augmented by comprehensive Music and Art offerings. A wide range of
extracurricular activities are also offered including athletics and clubs that
complement students’ development in the classroom.

| Sacraments, and a Youth Discipleship Ministry that is rooted in faith and service
and comprised of students who both actively share their faith to others and serve

, St. Joseph School and Parish can be rightly characterized as a caring and
welcoming community, highly valued by stakeholders who seek both to preserve its special
culture, and address enrollment challenges that may arise.
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g St.Joseph
Catholic School

Strategic Plan 2026-2029
Executive Summary

In September of 2025, St. Joseph School, Big Bend, embarked on a strategic planning process
in collaboration with the Archdiocese of Milwaukee and the Catholic Schools and Parishes Initiative
at Marquette University. The purpose centered on helping to ensure the future success of the school.

The effort began with the school principal, Michael Brown, assembling a talented Strategic
Planning Steering Committee consisting of parents, a grandparent, school staff members, and a Parish
Trustee, 8 in all, to guide the process under the direction of a facilitator, Dr. William Henk. The group
met monthly until the plan was considered ready for submission in March of 2026.

The first step in creating the plan involved collecting data related to the school. Beyond
demographic information provided by the Archdiocese of Milwaukee, parents, faculty and staff,
parishioners, and students in grades 5 through 8 completed customized surveys created by the
Committee. Then, in October, focus groups were conducted with parents along with faculty and staff.
Data from both the surveys and focus groups pointed distinctly to the school being held in very high
regard.

Nonetheless, the intent of the strategic planning process was to identify ways to make the
school flourish even more so. Those determinations included SWOT analyses (Strengths, Weaknesses,
Opportunities and Threats) that corresponded to the four domains of the National Standards and
Benchmarks for Effective Catholic Schools (NSBECS), namely: 1) Mission and Catholic identity, 2)
School Governance and Leadership, 3) Academic Excellence, and 4) Operational Vitality. In turn,
subcommittees were formed for each domain that included select Steering Committee members and a
small number of other stakeholders whose expertise contributed to the recommendations for each

group.

The four domain subcommittees used the data collected and SWOT Analyses as a foundation
for generating SMART goals (that is, Specific, Measurable, Achievable, Relevant and Time-bound)
that then fell under 5 strategic priorities as noted on the following page. The Mission and Catholic
Identity group formulated 2 goals, and Governance and Leadership produced 2 more. Academic
Leadership provided 6 goals, and Operational Vitality developed 4. In turn, those 14 goals were then
formatted according to a template that denoted the respective Domain, the Objective/Goals, the Tactics,
the estimated Timeline, the Indicators of Progress, the Parties Responsible, and the required Costs and
Resources. Implementation of the plan would be expected to occur, within reason, according to each
goal’s parameters; however, rebalancing of tactics, timelines and personnel should be undertaken
according to the monitoring of progress in real time.

These 14 goals serve as the focal point of the strategic plan. In effect, the plan serves as a set
of recommendations subject to the approval and available resources of Parish leadership, most notably
the Parish’s pastor, Father Andrew Kysely, in consultation with the Trustees and the Parish Finance
Committee. Ideally all of the goals would be made actionable, although other priorities may take
precedence for a range of reasons including competing parish aspirations, aims, and needs as well as
fiscal constraints.




Domain

Mission and Catholic Identity

Governance and Leadership

Academic Excellence

Operational Vitality

Strategic Plan Framework

Domains, Priorities, and Goals

Strategic Priorities

Strengthening the SchoolParish Relationship

Deepening the Integration of Faith and Virtue
Through Character Education

Expanding School Leadership Capacity

Maximizing and Communicating Achievement

Ensuring Enrollment, Staff Satisfaction, and
Effective Parent Communication

Goals

1. Strencthen our Ministry Partnership through shared events

2. Implement a Character Education program that integrates
with the School’s religious and academic curricula

3. Develop and share specific job descriptions for school leaders
4. Move to 2 Full-time Principal model or equivalent

5. Increase opportunities for teachers’ individual and joint
planning time

6. Schedule publisher-led curriculum workshops to provide
in-depth instructional guidance for teachers

7. Strengthen the induction of teachers new to St. Joseph School
8. Build deeper understanding of competency-based grading
9. Communicate standardized test information more effectively

10. Increase individualized academic support for students in need
of assistance through new part-time paraprofessional

11_Ensure transportation and childcare options for current families
12. Increase total student enrollment to 125
13. Prioritize annual increases and salary equity in staff compensation

14. Create a fully unified system for communication with parents



% St.Joseph
Catholic School
Education for the Mind, Body, and Soul

Vision, Mission and Core Beliefs

Qur Vision:

St. Joseph School will be the choice for families seeking a vibrant, traditional, faith-filled
Catholic education driven by academic excellence, spiritual, moral, and social development,
and a safe and caring parish community.

Qur Mission:

St. Joseph Catholic School is committed to developing each student's potential by providing
the foundation of the Catholic faith, strong academic achievement, character development, and
service to our greater community.

Our Core Beliefs:

St. Joseph School community believes that we create an environment which cultivates a
positive self-concept enabling the child to grow to his or her fullest spiritual, intellectual,
physical, and social potential. We achieve this through a sense of responsibility, critical
thinking, Christian interpersonal relationships and daily prayer life.

The goals of St. Joseph School are the following:
To provide for the spiritual and moral growth of each child by:

e Sharing the light of faith through prayer and religious instruction
e Participating in meaningful liturgical experience and service projects for the
community.

To provide for the intellectual development of each child by:

e Developing life skills and concepts through a well-defined curriculum
e Teaching the students to think logically, critically and creatively in decision making,
problem solving and aesthetic appreciation.

To provide for the social and personal development of each child by:

e Promoting a spirit of respect for self and others
e Stimulating an awareness of social and environmental problems and fostering a
Christian attitude of response.

School Motto: Love in Every Word. Respect in Every Action. Confidence in Every Heart.
St. Joseph Parish: A Community Striving Together for Heaven
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National Standards and Benchmarks
for Effective Catholic Schools

The National Standards and Benchmarks for Effective Catholic Elementary and
Secondary Schools (NSBECS) provide a framework of 13 standards and 77 benchmarks to
define, assess, and improve mission-driven, well-managed Catholic schools. Organized around
four domains—Mission and Catholic Identity, Governance and Leadership, Academic
Excellence, and Operational Vitality—these standards ensure schools uphold their Catholic
identity while providing high-quality, holistic education. More specifically, the four NSBECS
domains are:

e Mission and Catholic Identity (MCI): This domain affirms that Catholic schools
invite students into a relationship with Jesus Christ and immerse themselves in the life
of the Church. The identity of the school should be authentically Catholic, meaning that
faith is integrated into all aspects of school life, not just religious education.

e Governance and Leadership (GL): This domain focuses on effective leadership and
administrative practices. It requires schools to have sound governance and leadership
structures to maintain their Catholic identity, academic rigor, and operational vitality.

e Academic Excellence (AE): This domain ensures that schools provide a rigorous,
relevant, and research-based curriculum. Curricular and co-curricular programs should
be infused with Catholic faith and traditions while providing an exemplary academic
program for all students.

e Operational Vitality (OV): This domain focuses on the effectiveness of a school's
infrastructure to ensure its long-term viability and sustainability. This includes strong
practices in areas like finances, human resources, facilities, and institutional
advancement.

National Standards
and Benchmarks
for Effective Catholic
Elementary and

Secondary Schools

Second Edition
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Action Plan SMART Goals By Domain

In general, SMART goals are a structured framework for setting objectives that are Specific,
Measurable, Achievable, Relevant and Time-Bound. This methodology transforms vague intentions
into concrete, actionable plans, increasing the likelihood of success by providing clear, trackable
milestones and deadlines.

As they pertain to Catholic schools, SMART goals represent targets used to deepen mission
and Catholic identity, solidify school governance and leadership, improve student performance and
teacher professional development, and maximize overall school operations. When fully articulated,
these goals provide clear, actionable, and data-driven objectives. In short, SMART goals answer the
questions:

e What exactly does the school want to accomplish?

e How will the school know when the goal is accomplished?
e Isthe goal realistic and how will it be accomplished?

e  Why is this goal important?

e  When will the goal be achieved?

Used in conjunction with the four domains of Catholic School Effectiveness within a strategic
planning framework, SMART goals become powerful vehicles for helping schools thrive. The
combination provides a structured roadmap for school success by defining clear priorities, aligning
resources, and enabling progress to be tracked. In effect, strategic plans set the long-term vision, while
domain-specific SMART goals translate that vision into actionable, measurable, and time-sensitive
targets.

What follows in the next section of the plan are the 14 SMART goals for St. Joseph Catholic
School as determined by its 9-member Strategic Planning Steering committee. They are the direct
result of a systematic and extensive data collection, rooted in surveys and focus groups, that
included parents, faculty and staff, upper elementary-aged students, and parishioners. Those data
were then given the utmost consideration by the Steering Committee as it formed domain
subcommittees for Mission and Catholic Identity, Governance and Leadership, Academic
Excellence, and Operational Vitality. In turn, the subcommittees each thoughtfully determined the
appropriate SMART goals for its domain, fully elaborated them, and captured each one in a template
that indicated its domain, goal and objective(s), tactics, timeline, indicators, responsibility, and
costs and resources required.

It is important to note that the plan constitutes a series of recommendations only. Once
submitted, its approval rests with St. Joseph Parish Leadership, most notably Father Andrew Kysely
in consultation with the Trustees and the Parish Finance Council. It is fully understood that goals of
the plan may fall short of endorsement for an array of reasons including priority setting and fiscal
constraints.
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St. Joseph School Strategic Plan, 2026-2029
Cost Implications

Most of the goals for this plan can be achieved without incurring direct costs, but rather are
expedited by in-kind contributions of time and effort by those identified as responsible for each
goal, largely in the course of conducting regular business.

However, those requiring expenditures, or are likely to, include the following:

Increasing the Principal position from half-time (.5 FTE) to full-time (1.0 FTE) or
achieving the full range of responsibilities by distributing duties to other school personnel
for additional compensation.

Achieving equity in compensation for teachers and staff in relation to other comparable
schools and in relation to disparities that exist among current employees will require
Parish and School leadership to determine the severity of the differences and devise a
multi-year plan to offset them.

Deploying a second paraprofessional primarily to provide additional learning support to
students in need figures to amount to .2 FTE of the standard rate for this grade of
employee.

If existing bus routes are dispossessed, providing before school care and devising new
transportation options to help in the retention of students will result in additional
expenditures. Childcare costs would mirror those of after-school care services, typically
hourly personnel costs of one staff member. And costs will vary depending on whatever
effective and affordable transportation options are agreed upon. Costs to the School would
range from zero for expanded volunteer carpooling to possibly providing alternative
vehicular options with owned or rented vehicles and driver compensation.

Targeted professional development may require an infusion of funds to pay publishers for
services that go beyond those that are standard if not included at the time of the purchase
of materials.

There may also need to be an outlay related to expanding Character Education
programming. Grant funding is being sought to cover the expense, and if successful, it
will be net zero. However, if unsuccessful, efforts must be made to determine the actual
cost so that decisions can be made about the viability of doing so.
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Conclusion

St. Joseph Catholic School in Big Bend describes itself as a “faith-centered community
dedicated to forming the whole child—academically, spiritually, and socially.” The analyses
involved in the framing of this strategic plan indicate that the school is indeed “Rooted in strong
Catholic values,” and “fosters a supportive environment where students are known, challenged,
and encouraged to grow.” The school enjoys a dedicated, skilled and passionate staff, engaged
families, and valued partnerships with its parish and community. As a result, St. Joseph School
continues to build a strong foundation for lifelong learning and faith.

The purpose of this strategic plan is to serve as a 3-year road
map for the future of St. Joseph School by defining its vision, mission,
and core beliefs and aligning itself with the four domains of the
National Standards and Benchmarks for Effective Catholic Schools
(NSBECS). The plan promotes the school’s Mission and Catholic
Identity, provides a living document for its Governance and Leadership
to track progress and ensure goal attainment, builds carefully upon its
existing Academic Excellence, and ensures financial stewardship and
long-term Operational Vitality. In effect, the plan endeavors to
facilitate all aspects of the school, so that it thrives rather than merely
survives. As a blueprint for advancing the prosperity of the school, it
strives to be both aspirational and inspirational.

In general, the plan sets forth clear, measurable goals, objectives and tactics, as well as
timelines, progress indicators, personnel responsibilities and costs and resources to guide the
school moving forward, while involving parents, faculty, staff, parishioners and students as
stakeholders with a voice in the process and as shared owners of the school’s success.

Specifically, this plan identifies a set of 14 strategic goals within the four NSBECS
domains as recommendations to St. Joseph Parish Leadership for its consideration. It aims to
enhance mission by strengthening the relationship of the school to the parish and further marrying
character and religious education in the curriculum. It calls for specificity in the expectations for
school leaders and urges consideration of a full-time principal or equivalent. It advocates for
increased planning time for teachers, targeted professional development, an intensified new
teacher induction process, and additional paraprofessional support as means to increase student
achievement, and for clear communication of grading practices and standardized test
performance. Finally, it seeks to add stability by retaining and building enrollment, and harmony
by centralizing school communication and achieving equity in staff compensation.

Implementation of the plan is not expected to occur in a prescribed lockstep fashion, but
rather require flexibility. What the plan offers are relevant, substantive goals and objectives that
are amenable to rebalancing, presumed best practices for tactics, estimated timelines, reasonably
applicable indicators, and approximate cost projections that those responsible for its execution
will need to consider and adjust accordingly as required for success.
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St. Joseph School Strategic Plan, 2026-2029
List of Recommended Actions and National Standard and Benchmark Best Fits

NSBECS
Domain Standard Benchmark

Mission and Catholic Identity (I)

1. Strengthen School/Parish relationship I e 4

2. Enrich Character Education programming I 2 1,4,5
I 7 2
I 7 6

Governance and Leadership (II)

3. Create new school leader position descriptions II 6 4,9
v 11 2
4. Increase Principal position to full- time or equivalent II 6 2-9

Academic Excellence (III)

5. Increase teachers' planning time 111 7 8
6. Provide targeted professional development 111 8 5
7. Broaden new teacher induction 111 7 1-11
8. Build deeper understanding of competency-based grading 111 8 4
9. Communicate standardized test information more effectively 111 8 4
10. Add part-time paraprofessional for learning support 111 7 8,9

Operational Vitality (IV)

11. Solidify transportation and childcare options to retain families v 12 1
12. Build student enrollment v 13 2
13. Centralize school communication : IV 13 1
14. Achieve equity in staff compensation v 10 4
v 11 2,3
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SWOT ANALYSES

A SWOT analysis is a strategic planning tool used to assess a school’s organizational Strengths and
Weaknesses (that is, internal factors) and its Opportunities and Threats (that is, external factors) to help
make better decisions, leverage advantages, mitigate risks, and plan for the future, identifying what the
school does well, where it falls short, favorable external conditions, and potential dangers. It provides a
comprehensive view of internal capabilities versus external market realities

The following questions were used to frame the SWOT analyses for St. Joseph School:

THR]EATS

10,0,

OPPORTUNITIES
In the best interest of St. Joseph’s future:

What Strengths or Advantages of the school can and should be capitalized upon?
What Weaknesses must, or ought to, be addressed in order for the school to thrive?
What Opportunities exist for the school to enhance its appeal, reach, and viability?
What Threats exist that the school must confront and offset to be sustainable?

Those data were then sorted into the matrix below which cross-referenced the SWOT categories with the four
domains of the National Standards and Benchmarks for Effective Catholic Schools.

Model for St. Joseph School SWOT Analysis Using the
4 NSBECS Domains of Catholic School Effectiveness

Catholic | Governance & | Academic | Operational
Mission & | Leadership Excellence Vitality
Identity

Strengths
Positive Attributes
& Advantages

Internal
Weaknesses

Limitations &
Disadvantages

Opportunities
Conditions that can be
Exploited

Threats
Challenges to
Performance or
Sustainability

External
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Those four SWOT analyses appear in the pages that follow.

Mission and Catholic Identity

Strengths

» Strong Catholic identity

* Active faith integration

*  Weekly Mass involvement

» Positive student character and moral
development

» Older students mentor younger peers

* Visible pastoral presence (Father Andy)
connecting parish and school life

¢ Community pride in producing students who
excel spiritually and academically

Opportunities

* Re-instate Big Buddy system

* Quarterly faith retreats

¢ Expand parish-school collaboration

* Promote greater student participation in
parish Masses and community service

Weaknesses

e Limited structured collaboration between
Youth Ministry and school

* Loss of pre-COVID faith traditions like Big
Buddy System

* Faith formation could be more intentionally
embedded in daily curriculum

* Need for more faith enrichment activities
like retreats and virtue programs

Threats

» Potential loss of Catholic identity if focus
shifts too heavily to academics or
special programs

¢ Declinein faith engagement if youth
programs and school remain
disconnected

Governance and Leadership

Strengths

* Competent, approachable principal who
demonstrates overall rapport with
parents, faculty and staff

* Consistent weekly communication and
visible leadership

* Positive staff morale generally and
community trust in leadership

Opportunities

* Create a parent portal or mobile app for
unified communication and payments

» Either create full-time principal position,
increase administrative staff or redistribute
roles to support principal

Weaknesses

e Principal’s dualrole in teaching and
administration leads to overload

¢ Parent communication often fragmented
across emails or specific messages lost
among numerous items

¢ Limited administrative support structure
that depends on too few individuals

* All staff overextended

Threats

* Leadership burnout due to workload

* Risk of Staff attrition

* Potential confusion and frustration if
communication gaps exist



Academic Excellence

Strengths

Small class size enables individualized
learning and support

Strong preparation for high school;
students perform well academically
High quality instruction

Integration of creative projects like plays
and oral reports

Special Needs Scholarship Program

Opportunities

Refine grading and achievement
communication systems

Align assessments to state or Archdiocesan
benchmarks

Expand enrichment and sports offerings in
middle school to engage and retain students

Weaknesses

* Lack of traditional letter grades confuse
some parents

* Some inconsistency in homework and
accountability expectations

* Limited social opportunities if class sizes
drop too low

* Some concerns about writing standards
and readiness for advanced coursework

» Tight scheduling is exhausting for all

Threats

* Potential enrollment decline in middle
school if academic clarity isn’t improved

* Risk of losing academic competitiveness
to public or different private schools

Operational Vitality

Strengths

Commendable parent involvement
overall with dedicated volunteers
Diverse fundraising activities and
community events

Positive relationship with parish and
visibility at community events

Safe environment generally

Opportunities

Develop alumni network and newsletter
Expand social media and other forms of
marketing

Partner with local athletic programs
Explore grant funding and 4K reinstatement

27

Weaknesses

* Volunteer burnout; uneven participation
among parents

* Need for greater outreach and advertising to
attract new families

* Some degree of limited K3/K4 enrollment
opportunities compromises early entry
pipeline

* Facility limitations (e.g., AC and gym) and
technology infrastructure gaps

Threats

* Volunteer fatigue

* Possible leadership succession

* Competition from nearby schools with
expanded early childhood or athletic
programs

¢ Some safety concerns



NSEBCS Domain Subcommittee Members

Mission and Catholic Identity

Karin Peterson, Vice Principal/Teacher (lead)
Kelly Rebro, Parent

Debbie Schaefer, Administrative Assistant
Erika Evans, Youth Discipleship Director

Governance and Leadership

Matthew Vick (lead), Parent
Michael Brown, Principal
School Advisory Committee Members
Marlaena Barber (Chair)
Katherine Cook (Secretary)
Michael Williams (Parish Council Representative)
Tom Molosky

Academic Excellence

William Henk, Facilitator (co-lead)

Robert Radomski, Former Principal (co-lead)
Shannon Elsner, Teacher

Jade Hrdi, Teacher

Carrie Marcoux, Teacher

Operational Vitality

Dayken Underdahl, Parent (lead)
Doug Duley, Parish Trustee
Patty Bollis, Business Manager
William Henk, ex officio
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