DELTA BREEZE LACROSSE CLUB

Family Volunteer Program

Program Purpose

Delta Breeze Lacrosse Club is a 100% volunteer-run nonprofit. Every family helps create a positive athlete experience, support coaches and athletes, and keep registration
costs affordable. This program distributes work fairly while offering a clear buyout option for families unable to volunteer.

Volunteer Requirement

e One player: 8 volunteer hours OR $200 buyout
e Two or more players: 15 volunteer hours OR $250 buyout
e Board Members: exempt due to the significant hours required to operate the club throughout the year.

Financial Assistance Recipients

Families receiving financial assistance must complete volunteer hours and are not eligible for the buyout option. Hours may be completed by any adult family member under
the Club’s volunteer policy.

Volunteer Opportunities

Coaching: Head Coach, Assistant Coach

Team support: Team Parent, Volunteer Hour Tracker, End-of-Season Party Coordinator, Coaches Gift Coordinator

Game day: Scorekeeper, Timer, Equipment Coordinator, Field Setup/Breakdown, Field Marshal

e Club events: Apparel, vendors, concessions, Bingo, Crab Feed, Baseball Game Fundraiser, dine outs, parades, end-of-season celebration, setup/takedown

Volunteer Expectations

e Volunteers must be at least 18 years old.

e Hours must be signed in with the Team Volunteer Hour Tracker or claimed by email.

e Any adult family member may complete hours.

e Missed shifts may result in a $25 first-occurrence fee and $50 for each additional occurrence.

Comparable Local Programs

Organization Requirement Buyout/Fee

Diablo Valley Warriors 8 hrs(1)/10 hrs (2+) $250/ $275

Brentwood Dolphins 10 job points $150

River Otters 1 shift per meet $25/$50 no-show plus $500 Buyout fee
AquaKnights 1 job per meet $75/$150 no-show

Delta Breeze 8 hrs (1) / 15 hrs (2+) $200/ $250

Supporting Research

Sources reviewed: Diablo Valley Warriors volunteer policy, Brentwood Dolphins registration/job point information, River Otters Parent Handbook, and AquaKnights Swim
Team volunteer research.




