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MEETING OF THE WARRICK COUNTY BOARD OF HEALTH MAY 14TH, 2025 AT 4:30 P.M.

The Warrick County Board of health met for their scheduled board meeting May 14, .2025 at 4:30P.M. in the Commissioners Meeting room in the historic courthouse at 107 W. Locust St.

Board members present at the meeting included Mrs. Katherine Clodfelter, Mrs. Taylor Fauerbach, Mr. Jacob Green, Mrs. Leigh Ann Holder, Mrs. Melanie Lutz, Mr. Tony O’Neal and Mr. Paul Perry.

Others present included Warrick County Health Officer Dr. Kailyn Kahre, Health department employees, Mrs. Debbie-Bennett-Steersman, and board Attorney Mr. Aaron Allen.

Board Chairperson Mrs. Melanie Lutz called the meeting to order at 4:30 P.M.

At Mrs. Lutz request Member Mr. Green took a roll call attendance.

	[bookmark: _Hlk196810646]Board Member
	Prescence or absence

	Taylor Fauerbach
	Present

	Leigh Ann Holder
	Present

	Melanie Lutz
	Present

	Tony O’Neal
	present

	Jacob Green
	Present

	Katherine Clodfelter
	Present	

	Paul Perry
	Present



Old Business
Dr. Kahre talked about moving to the courthouse and needing parking spaces designated to people coming to the health department. We will use the north entrance. Mrs. Holder said to make sure signage and parking is accessible. She asked if we would put something on the website about the move. Dr. Kahre asked who took care of the web site. Attorney Allen did not know who did it either. Mrs. Lutz will email them both with the information. 


New Business
Administrator Position
Dr. Kahre spoke about interviewing for the administrator position. She requested resumes from Dana. She and Mrs. Shade went through the resumes. They chose 5 candidates that fit the requirements for the position. The resumes were received 8 months to a year ago. They interviewed and chose April Hicks. Her resume was sent to the board for review. There is concern about April moving from job to job. It was discussed with her on longevity with the health department. Longevity is what she wants with the health department. Mrs. Holder asked if she gave any reason why she moved around so much. Juli explained that April would go in and help set up companies that had issues. Then would help get employees working and would then move on to the next project. She wants permanency. Mr. Green previewed her resume and said he is in favor. Mrs. Bennett-Stearsman said the commissioners will have to approve the new hire. 
Mr. O’Neal asked how the transition will go with the new hire and Juli’s position. Mrs. Shade stated getting things restructured and helping implement things with April as far as time frame she does not know. She does not want it to take too long and would like to be done in a few months. She stated that she is contracted for a year and will be available to help with things that need to be done. It might take a little bit longer because of the issues and the structure that we need to do at the health department. 
Mr. O’Neal asked about reopening the search for candidates. Dr. Kahre stated we could. States April is very well qualified; she understood what needs to be done and is more than willing to do what needs to be done to rebuild. Mrs. Shade stated she is very knowledgeable. Mrs. Clodfelter said she would personally like to have someone to compare her to. She thinks she has the skill set but she does not see her staying and seeing it through. With all the turmoil that has happened there is the need to have a strong foundation. Is she going to get the health department where it needs to go. It is her suggestion. 
Attorney Aaron Allen checked to see where the final say so comes from. Mrs. Stearsmans says it the recommendation by the health officer and approved by the health board.  
Mr. O’Neal makes a motion to hire and to support our new health officer. Mr. Green made a second. Mrs. Lutz asked if anyone has any further discussion or questions. All those in favor say I and any opposed. 

Vanderburgh Contracts
Dr. Kahre states we received 3 different contracts. They were for Pre to 3, STI Testing and Lead testing. She did read through the contracts.  Mrs. Shade and Dr. Kahre recommends proceeding with Pre to 3 and STI Testing. We would recommend not proceeding with the lead testing because we can use resources from the state to take care of it for free. We checked with Mrs. Sarah Godshall our nurse and she said we only have about 2 elevated lead cases a year.  We could save some money on this and utilize the state resources like we have before.
Mrs. Lutz are you going to just use the health promotion one and just take out smoking. Dr. Kahre did not receive that one. Mrs. Lutz will send that one to Dr. Kahre.
Mr. O’Neal asked if we remove the smoking out what can we do? Mrs. Lutz said we must take out the smoking and can put in one like diabetes. Dr. Kahre said we can use it for other chronic disease. Mrs. Lutz said the contracts we received are draft and not approved by our council yet.  We also must add in not to exceed value. Vanderburgh sent cost of Pre to 3 $50,000-$75,000, communicable Disease $20,000-$30,000 and health promotion $10,000-$15,000. These can be higher depending on how many people need care. Mr. Green said so those are just their estimates. Mrs. Lutz said they are estimates they can always come back and say we finished with the allowed money and need more. Mr. Green said the contracts not ready for us to approve. Mrs. Lutz said it’s not but we could recommend sending these contracts to the commissioners. Once the attorney has approved it with these not to exceed values. Mr. O’Neal said and your satisfied with the numbers that Joe Gries provided. Mrs. Lutz said they have looked at what they had been doing in the past couple of years and decided this. I think they are thinking small as they try to train Warrick Health Department and they take back over some of these programs. Attorney Aaron Allen before we approve that I think,  Debbie you might want to speak to this. The funding is going to come out of the HFI Funding so we would have to get it appropriated over to the contract services. Step 1 today would be for you all to award the 3 contracts relating to what they proposed. One was removing tobacco but it was combined with something else and renegotiate that. He also has the Vanderburgh Health Department looking into where they came up with the charges on those contracts. He figured it would be the one question people are going to ask. He is going to follow up with Mr. Gries, Administrator for Vanderburgh County Health Department. Mrs. Bennett-Stearsman said there is no scope of services in those contracts so we need that. What they are doing, the amount per hour and are they doing the reporting etc. Then the amount and not to exceed. Once those are reviewed you can recommend that the commissioners approve them. You must go back to county council to get the money appropriated, which will not be until July now. The June Meeting is today. Mrs. Lutz said we are already on the agenda. Mrs. Bennett-Stearsman said they said without dividing it you could go ahead and appropriate it. Mrs. Lutz said no we will have to go back to them and tell them what we are going to use it for. Last meeting it was tabled and they know we were waiting on the dollar amount to talk to them at the next meeting. Mrs. Bennett-Stearsman said I would double check with Krystal first that you can do it and you cannot award a contract until the money is appropriated. Attorney Aaron Allen said he will send the contracts that he has because they have a scope of work and hourly amounts. It basically said they are going to come out set up their training and their form and documents and get the program going. Then once you have the money the commissioners can approve it.
A motion today to award the contacts to Vanderburgh County for their proposals, attorney negotiating getting to a final point.  An RFP was put out. Attorney Aaron Allen will share it with the board to see what it is and in case they have any questions. Once that is good then we go to County Council get the money appropriated. Then go to the Commissioners because they cannot sign the contract until the money is appropriated. 
Mrs. Holder asked Vanderburgh County was providing STI Services for the Warrick County Jail because Warrick County was not providing those services. Is that going to be included in the proposal and the contracts. Mrs. Lutz said it can be. Dr. Kahre said there is not currently language in there that she saw for specifically the jail. Mrs. Holder said so do we want to add that in. Dr. Kahre said she is ok with adding that. Mr. O’Neal asked how is it being done now. Mrs. Holder said I honestly do not know how they are doing it right now. I do not think they are doing it right now. Attorney Aaron Allen said he can follow up with Sheriff Wilder and see if Vanderburgh is doing the STI Testing. Make this all-in-one proposal. Vanderburgh County has proposed their max limits is there a certain amount they want to have 
 

Staff Reports
Health Officer-Dr. Kahre
Only thing she wants to add after old and new business is she will be out of the country from May 21-June2, 2025. Mrs. Holder asked is there someone that needs to be in your place while you’re gone. She said she has given Juli all the signing authority but the only thing is someone will need to sign Juli’s claim for her to be paid. Attorney Aaron Allen said she could designate an employee of the county and he would recommend have Debbie do it. 

Contract Administrator/Finance-Juli Shade
She has been working with the staff getting familiar with what they all do.
Financially she has worked on the HFI budget for 2024. She had to fix it and resubmit it to the state so they could send a correct year-end financial report. She is almost finished with it and will be submitting it in the next couple of days. 

Next, she will be working on getting the 2026 budget done. The HFI Budget must be turned in by June 1. 

Once I am finished with that, I will start restructuring this yeas HFI budget. This will allow us to use money, that was appropriated for salaries, for partnership and programs. This will allow us to meet the KPI and Core Services and take some of those services that Vanderburgh is doing like STI testing. All the chronic disease prevention there is a lot we can be doing. She has talked to Purdue Extension about doing Dining with Diabetes, Matter of Balance, and things like that. 

As I have been navigating through areas for the health department I have found there needs to be a better system when it comes to tracking money, issuing receipts and structure of finances. I would like to see about using the program that Gibson County uses to do all these things. They work with Parrish Consulting and it was designed specifically for the health department in Gibson County. It helps manage receipts, sceptics and food permits, vital records. It also prints out financial to be able to do weekly deposits, how many birth and death certificates and testing. It is important to have that in place. How good this is other counties have started using. Its very easy and user friendly. She thinks it would be an asset and would like to have it implemented. Right now, she is going into the financial side of things and figure things out and when you have one out that does most of the stuff and not everyone knows what is going on it makes it difficult. She is a firm believer in cross training staff. This program is one thing on the list that she would like to get started to make it more functional for everyone. So, things are not getting lost, overspent, and missed. Mrs. Lutz asked if there is a cost associated with this program. It depends on what all we need done and if Guy can help with some of it. Also, she needs to get with Debbie to see if we can use grant money to pay for it. Mrs. Bennett-Stearsman said there is old grant money we could use. She asked if it would be compatible with our system. We would have to check on that. Mrs. Bennett-Stearsman asked if there is a monthly fee. There would be one if Parrish had to help monitor. Maybe $1000/month, not sure. 

Planning and going forward we want to hire a new administrator, programming and outreach is top priority to meet the Core Services and KPIs for public health in Warrick County. 

Attorney Aaron Allen would suggest approval from the board to work with Sherry, Debbie, and Guy to investigate this new technology and see if its compatible and see what the cost is 

Administrative Assistant-Sydney Little  
Last month, aside from the daily duties, on 4/1/25 several employees of the health department attended an active shooter training at the courthouse. Afterwards everyone when back into the office and came up with a plan. 
On 4/9/25 Jacob Brown from Heartland Interpretation reached out to the office explaining his business and what they do. 
She also sat in on the Tri Cap Social Concerns Virtual Meeting on 4/23/2025.
Jackie attended the Indiana Vital Records Association Meeting and relayed that information back to Sydney. It was about amendments and a recap. 
She has accompanied Angelina on septic inspections. 
She has been assisting Juli Shade with providing any information that she has requested to help complete the 2024 HFI Annual Financial Report. 

Vital Records-Jackie Ramsey
Absent 

Food Sanitarian-Tina Latham/Katrina Sizemore
Katrina had a busy month. They did 47 regular food inspections. 
They are working hard on implementing new pool inspections. April 2nd-3rd they had 2 state pool inspectors: Steve Yearly and Barb Ninke come and train them on how to conduct pool inspections. They visited the Boonville high school, Warrick Trails Apartment Complex, Town Suites, and Bfit Gym. 

April 24th, they went to Indianapolis for an all-day Pool Conference.

April 29th and 30th we went to Indianapolis for a 2-day Certified Operator Course where we both passed our exam and received our Certified Pool Operator Certification. 

There is a new splash pad in Boonville. The state helped them go over plans and it was discovered that there was a secondary form of UV filtration lacking in the new system. This UV system filters out Cryptosporidium. There is a chance they will not get the part in time for the Memorial Day opening. 
The state Steve Yearly took over the project because of the issue with this.

April 10th-we went to the IEHA Spring Conference in Indianapolis. 

April 16th-new food code was implemented
	All food vendor (restaurants, food trucks, hospitals, jail) were notified by email giving                  documentation of all the changes. 

April 23rd-they did a zoom meeting with the trainer for InspectHub. A quote has been obtained we feel this is a much better option for our department especially cost wise. 

Mrs. Lutz asked on the new splash park and we are getting a new pool. Can you know ahead of time so you can see these plans and let the health department know. Paperwork should be filled out submitted to the health department prior to having a new public pool/splash park. Food does the same things and we have a good system going with area planning and building. So just need to get the same system going with the pools. 

General Sanitarian-Angelina Pribble
Angelia was absent but Mrs. Shade reported from the notes she was given. She has been working a lot with Colin Ward from the state on different trainings focusing on improving site review inspection processes. From what kind of complaints, we are to take on in the septic side of things, learning more about the soils and what they can mean for septic systems being put in. Working on familiarizing herself with floodplain, learning what exactly to look for when signing off on plats before fiving them to Area Planning Commission, etc. 
She also went to a training in Pike County reviewing Rule 410 IAC 6-8.3. 
She has been distributing minimum specifications, issuing permits, going on-site inspections, doing complaint investigations, and helping cover the front of the office when others have been out. Doing birth and death certificates and scheduling appointments. 

Public health Nurse-RaGina Hudson
Absent

Public Health Nurese-Sarah Godshall
In April she did 9 school clinics (Sharon, Yankeetown, Loge, Chandler, Lynnville, Elberfeld, Tecumseh HS, Boonville HS and Castle HS). There were some students who registered for the clinics, but were up to date and not seen. We can’t thank the school nurses enough for their help to help continue to grow the school-based clinics. The nurses are wanting to get the fall clinics scheduled for flu/school vaccines. It was suggested to help improve numbers, to place yard signs near student drop off points and other locations that could help increase participation. We may have to get more signs because some were missing not sure if mowers took them up or what happened to them. Dental kits were also provided to all registered students (1) at the school clinics as well. In addition to school clinics the office was open to the public daily for immunizations and TB testing. Total number for immunizations (including office and schools) 22 people for a total of 51 vaccines and 2 TST administered and read. 

Tuberculosis therapy has continued for active disease and laten infection. Directly observed therapy visits, there were 44 completed for active TB patients are (5 days weekly). Medication pickup for latent TB infection completed as well. All patients are tolerating medications and all are being followed by a private provider. There will be new LTBI patients and they will be starting a medication regiment 3HP (isoniazid rifapentine) that will also include weekly DOT visits and will last 3 months. Continuing education events were complete for TB, which includes: THINK TB: Raising TB Awareness and Enhancing Public Health Practices and ongoing TB Case Management for Nurses via Rutgers. Communicable disease reporting and investigating being competed. Total communicable disease investigations for April are 36. Animal bites have increased due to warming weather. 
 Attended the Local Emergency Preparedness Committee Meeting at the Warrick EMA office April 23.
Also, on the planning committee for the drill planned June 27 and the 2nd meeting was April 22.

Upcoming Conferences:
World TB Day June 10 Indianapolis-postponed from March.
Public Health Nurse Conference June 24 & 25 in Carmel, IN.
St Vincent Warrick reached out regarding their 50th Anniversary Celebration to be held on August 23.

Mrs. Lutz asked her if we were doing anything special for the measles. She said she did a reminder recall for those that need 1st for 2nd doses. The schools are going through their list and there was one child not up to date. Mrs. Fauerbach suggested to send something out to the schools. Especially over the summer with everyone home, it would be very helpful. People start gathering and that’s really a prime opportunity for it.  Mrs. Fauerbach said another thing she was really surprised about see was the rise of congenital syphilis. Concern when we are the highest area in the state with it.  


Client Relation Manager-Chris Crowe
Chris was absent but Mrs. Shade reported from the notes she was given. In April she held exercise classes at the WCCOA every Wednesday at 9am. There was a total of 52 participants for the month with education each week on a new method of balance and ways of bettering health. 

Every Monday at 10am at the Prime Foods Trail Head we met walkers and walked 1 mile. In April there were 24 participants. The event is now called Walk with Nature. The Walk has continued into May. In June the location will change to Deaconess Trail Head on Anderson Road in Newburgh. 

She co-attended the TriCap Social Concerns Virtual Meeting on 4/23/25.

She also assisted with vital records and her regular duties. 

Mrs. Lutz said she did hear thanks for Dr. Kahre and Mrs. Shade being at the Commissioner and Council Meeting and giving a little update. That was very nice and that was the first time that has happened that they can remember. Thank you for all you both have been doing from the board. 

The next board meeting will be on June 18, 2025 at 4:00pm.

Adjournment
Mrs. Lutz then entertained a motion to adjourn the special meeting as all items of business had been addressed.  Mrs. Holder made a motion to adjourn the meeting.  Mrs. Perry seconded the motion and the motion was approved unanimously.






	Board Member
	Yes or No Vote

	Taylor Fauerbach
	Yes

	Leigh Ann Holder
	Yes

	Melanie Lutz
	Yes

	Tony O’Neal
	Yes

	Jacob Green
	Yes

	Katherine Clodfelter
	Yes

	Paul Perry
	Yes



The meeting was adjourned at 4:45 P.M.

Minutes prepared and respectfully submitted by Juli Shade, Contract Administrator for Warrick County Health Department. 

Juli Shade
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