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MEETING OF THE WARRICK COUNTY BOARD OF HEALTH AUGUST 12TH, 2026 AT 3:30 P.M.

The Warrick County Board of health met for their scheduled board meeting August 12th, 2026 at 3:30 pm. in the Commissioners Meeting room in the historic courthouse at 107 W. Locust St. Boonville, IN 47601. 

Board members present at the meeting included Mrs. Leigh Ann Holder, Mrs. Taylor Fauerbach, Mr. Jacob Green, and Mrs. Stevie McKeethen.
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	Prescence or absence

	Taylor Fauerbach
	Present

	Leigh Ann Holder
	Present

	Tony O’Neal
	Absent

	Jacob Green
	Present

	Katherine Clodfelter
	Absent	

	Stevie McKeethen
	Present



Approval of Meeting Minutes
Meeting Minutes from July 2026 were approved. 

Staff Reports
Health Officer-Dr. Kahre
COVID-Era Grant Funding
The Board discussed the proposed use of remaining COVID-era grant funds for:
· The Community Paramedic Program 
· A preschool/early education program through the Warrick County School Corporation 
The Health Department has met with the County Commissioners, who expressed support for the proposed use of the funds, but questions remain regarding grant deliverables, reporting requirements, and whether the funds may be used after the original grant reporting period.
Dr. Kahre and April Hicks spoke with Elizabeth Westfall at the state level regarding the matter. The state indicated that the funds may be used for programs consistent with the original school-health purpose of the grant. The Health Department requested a formal written determination from the state confirming that the grant requirements have been satisfied and that the proposed use of the funds is allowable.
Legal counsel will assist in identifying the information that should be included in the request. 
The Board discussed the importance of receiving definitive written guidance before proceeding. The proposed school corporation appropriation was previously placed on the County Council agenda but was tabled pending development of a contract and clarification of the grant requirements. 

World First Aid Day
Planning continues for World First Aid Day on September 12. Updates included:
· Food trucks confirmed 
· Inflatable activities planned 
· Participation from multiple fire departments being coordinated 
· Sheriff's Department participation 
· Collaboration with the school corporation 
· Volunteers being recruited from EMT and nursing programs 
· Social media and radio advertising underway 
· Ascension providing teddy bears, doctor kits and first-aid kits 

Blood Drive
The Health Department is partnering with Ohio Township, the American Red Cross and Ascension on a blood drive honoring Gentry Pace, who was injured over the July 4th weekend and received multiple units of blood.
The blood drive is planned for September 20. 

STI Testing
The Health Department continues preparations to provide STI testing and treatment services.
Staff are completing required training and registering with state systems. Testing is expected to begin once training is completed. Enrollment in the state program that allows medications to be provided at no cost was missed for the July deadline; the next enrollment period is in October, with the goal of beginning no-cost medication services January 1. 

Community Paramedic Program
The Board discussed the proposed Community Paramedic Program and the contract with Ascension.
Ascension has not committed to automatically continuing the program after the initial five-year funding period. Ascension indicated that continuation would depend on whether the program demonstrates measurable benefits to Warrick County residents.
The Board discussed establishing clear performance measures within the agreement, including:
· Number of patients served 
· Community outreach activities 
· School liaison activities 
· Chronic disease management 
· Risk reduction 
· Potential reductions in falls 
· Potential reductions in hospital readmissions 
The Board agreed that clearly defined benchmarks would provide a better framework for determining program success and future continuation.


Administrator/Finance-April Hicks 
Administrative Assistant Position
Sydney Skelton submitted her resignation as Administrative Assistant, with her final day scheduled for September 15.
The position has been posted on Indeed and has received more than 40 applications. Interviews are expected to begin the following week, with the goal of hiring a replacement in time for Sydney to assist with training. 

Tuberculosis Services
The Daviess County Commissioners declined to enter into the proposed backup TB clinic agreement, citing available local resources.
The Health Department discussed alternative options, including:
· Referral to a physician through Ascension 
· The monthly TB clinic at Deaconess 
The Health Department may cover costs for patients needing these services. It was estimated that approximately one to two patients per year may require this assistance.
Transportation was also discussed. Partnership funds may be used for transportation if necessary, and Comair has contacted the Health Department regarding a potential countywide transportation partnership.

Expenditures
For the 2027 HFI budget, the Health Department plans to carry forward $150,000.
Approximately $180,241.35 remains unallocated. The state requested a spending plan and a brief explanation for why the funds have not yet been spent. The Health Department intends to maintain the funds conservatively in case future HFI funding is reduced. 

Account 1159
· Dr. Kahre: $3,500 
· Stericycle: $324.90 
· Sheriff's Department fuel: $278.10 
· Promotional materials: $98 
· Bailey test strips: $87 
· Printing: $30.95 
· Shredding: $62 
· Mark Krantz mileage: $414.70 
Account 1161
· Total expenditures: $27,868.16 
· Payroll and benefits 
· Printed materials 
· Clinical, uniform and partnership supplies 
· Diapers and wipes for families in need 
· Contract services, including environmental services 
· Radio advertising 
The Health Department reported increased community participation and increased demand for immunization services following its radio advertising campaign.


Administrative Assistant/Vital Records- Sydney Skelton/Jackie Ramsey
Births
· 320 total births 
· 162 female 
· 158 male 
· 262 mothers were Indiana residents 
· 29 were Illinois residents 
· 29 were Kentucky residents 
· 47 births were to Warrick County residents 
· 21 were to Gibson County residents 
· 222 births were recorded as legitimate 
· 98 were recorded as non-legitimate 
Most births occurred among mothers in their 20s and 30s. 

Deaths
· 93 total deaths 
· 44 female 
· 49 male 
· 16 occurred at home 
· 51 occurred in hospitals 
· 26 occurred in nursing homes 

Common causes included cancer, cardiac arrest, dementia/Alzheimer's disease and pneumonia.
Three infant deaths occurred in Warrick County, associated with extreme prematurity and congenital disorders. Two fetal deaths were also reported.

Food Sanitarian- Tina Latham/Katrina Sizemore
Food Sanitation
July activities included:
· 13 routine food inspections 
· 3 new food truck permits 
· 4 routine food truck inspections 
· 8 food establishments inspected at the Warrick County Fair 
· 4 food establishments inspected at the Antique Steam & Gas Engine Club event 
· 7 pool inspections 
· 6 pool permits issued 

The new pool permitting process will continue without fees for 2026, with fees beginning in 2027. 

Inspection Software
The Board reviewed proposed inspection software that would allow the department to manage:
· Food establishments 
· Pools 
· Body art establishments 
· Complaints 
· Septic systems 
· Payments 
· Public posting of inspection reports 
The software includes the ability to publicly display inspection reports following a 10-day correction period. The Board discussed whether the system could also accommodate complaints associated with the proposed Health Hazard Ordinance. Staff will clarify this capability with the vendor. 

Motion – Inspection Software
A motion was made to accept the proposal and quote from Project Hub, subject to final legal review, negotiations and County Commissioners' approval.
Motion carried unanimously. 

General Sanitarian/Environmental Inspector- Mark Krantz
Mark Krantz reported approximately 15 septic inspections since the previous meeting.

A failed septic system involving raw sewage was identified and is being addressed cooperatively with the property owner.

Commercial septic reviews are also underway for:
· Victoria Golf Course 
· Mission One 

Residential Health Concern
The department responded to a report involving residents living without electricity or running water. Staff are working with community partners to address food and housing needs and identify more suitable housing.

Lynnville Apartments
Staff continue working with the Town of Lynnville, property management and residents regarding conditions at the Lynnville apartment complex.
Recent improvements include a new roof. Staff reported that conditions have improved, although additional work remains necessary. The Board discussed developing a more specific list of remediation expectations.

The proposed Health Hazard Ordinance is expected to provide additional enforcement authority once adopted, including a formal complaint, correction, appeal and abatement process. 

Septic Waste Disposal
The Board discussed ongoing challenges with septic haulers finding locations to dispose of waste following changes to Evansville's receiving system.
Boonville is working toward operating its receiving facility in a limited capacity once necessary parts are received. The Board noted that addressing the regional issue will likely require cooperation among multiple smaller systems. 

Cypress Creek / MS4
The Board discussed the Soil Conservation Service's upcoming work involving the Cypress Creek watershed and potential coordination with septic system information.
The City has also received notification regarding the MS4 stormwater program, which may eventually require mapping waterways contributing to Cypress Creek. 

Public Health Nurse- Sarah Godshall/Amy Willis
July activities included:
· Back-to-school vaccination clinics on July 7 and July 21 
· Strong response and increased appointment requests 
· Coordination with the school corporation for additional clinic promotion 
· Increased requests for children's immunization records 
· Partnership with Warrick County EMA at the county fair 
· Distribution of cooling towels, water, hydration packets, mosquito-repellent bands and sunscreen 
· TB patients reported as stable and under care of private providers 
· Continued orientation and training for new nurse Amy 
· Completion of FEMA mass fatality and rule-setting training by Sarah 

The Board discussed recent media reports concerning potential changes to vaccine requirements. Staff stated that no official guidance had been received from the Indiana Department of Health and that the department would continue following current vaccine schedules and recommendations until official guidance is issued. 

Amy provided an update on her transition into the public health nursing position.
Training and activities included:
· Immunization training 
· Approval to administer and read Mantoux TB tests 
· Upcoming "train-the-trainer" training related to smoking and vaping prevention 
· Participation in community outreach events 
· Back-to-school outreach at Boonville High School 
· Blood pressure screenings at senior centers 
· Work on a fall-prevention program 
· Increased public health education through Facebook 

The Board also discussed opportunities to coordinate with the Vanderburgh County Community Action Team regarding September Safe Sleep Month and October infant-loss awareness activities. 

Client Relations/Outreach- Angelina Pribble
Recent activities included:
· Newburgh back-to-school events 
· Lou Dennis Park back-to-school event 
Upcoming activities include:
· National Night Out 
· "Well, She Is Strong" educational series 
· Cowboy Con/Bread of Life Ministries event 
· World First Aid Day 
· Newburgh Fall Festival 
· Boonville Square Flair 
· Ronald McDonald House visit 

The "Well, She Is Strong" series will address nutrition, behavioral health, self-care, safe sleep and staying awake while caring for infants. Community partners will participate in the program. 

Emergency Preparedness 
Staff participated in a Warrick County EMA tabletop exercise.

The PBTT facility was also reported to have improved its compliance status. The Fire Marshal determined that the facility had come into compliance with only minor violations remaining, and IDOH had signed off on the improvements. 

Old Business
Health Board Vacant Seat
Recruitment efforts continue. 

New Business
Ascension Cancer Screening Contract Renewal
The Board discussed renewal of the cancer screening agreement with Ascension.
The current agreement expires November 7. 

Under the renewal:
· Warrick County residents may receive qualifying screenings at either Ascension hospital. 
· The automatic-renewal provision was removed. 
· The annual funding amount will remain at $10,000. 
· The funding amount will reset annually rather than accumulate from year to year. 
· Last year, five patients utilized the program: three mammograms and two colonoscopies. 
· Additional outreach to primary care providers was suggested to increase awareness of the program. 

A motion was made to recommend renewal of the Ascension cancer screening contract to the County Commissioners, subject to final legal review and any necessary negotiations.
Motion carried unanimously. 

Board Comments
The Board discussed an upcoming in-person Rural Health Transformation meeting scheduled for August 20.
Members discussed the importance of remaining engaged with the initiative despite the Health Department not participating in the first two funding periods. The five-year action plan may provide future opportunities for funding, partnerships and expanded access to care in rural areas.
Potential opportunities discussed included:
· Care navigation 
· Community health navigation programs 
· Community paramedic partnerships 
· Prenatal education and outreach 
· Sharing protocols and resources with neighboring counties

Adjournment
Meeting adjourned. 




























Minutes prepared and respectfully submitted by Sydney Skelton, Administrative Assistant for Warrick County Health Department. 
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