WARRICK COUNTY ELECTION BOARD MEETING

I. MEETING DETAILS

Meeting Leader: PAUL RUDOLPH, PRESIDENT OF ELECTION BOARD
Secretary: MICHAEL WILSON

Date: March 27, 2025
Time: 3:00 PM CST

Location: WARRICK COUNTY COMMISIONERS’ MEETING ROOM
STREET ADDRESS: 9000 NW 8™ ST. 107 WEST LOCUST STREET, SUITE 301
City: BOONVILLE State: INDIANA Zip: 00011-0009

Il. ROLL CALL.
A Quorum was confirmed with the following members in attendance:

e Michael Wilson
e Nancy Woolsey
e Paul Rudolph

No recorded absentees. All members were present.

lll. CALL TO ORDER.
The meeting was called to order by Election Board President, Paul Rudolph at 3:05 PM

IV. APPROVAL OF PRIOR MEETING MINUTES

The minutes from the November 14, 2024 meeting were approved as presented
with 2 yes votes; 0 no votes; and 1 abstention (Michael Wilson)

A signature page was passed around for signatures.

V. OLD BUSINESS/ MEETING AGENDA

1) Review election process of 11/24; discuss areas for improvement
Paul tabled this item until later in the meeting.

2) Preliminary discussion of 2026/2028 resources needed
Paul tabled this item until later in the meeting.

3) Update on campaign finance reports (CFA-4) being filed.

There was much discussion about the list of candidates who were late filing their finance
reports. Nancy Woolsey said she thought we should fine the candidates a late fine based on the
state recommendation. All candidates were notified by Angie Childress from the Election Office
ton January 9" of the deadline. Paul had spoken to Jed Hudson about the filing deadline. April



Edwards said she would reach out to Amy Miskimen to help her bring her campaign finances up
to date.

After much discussion from board it was recommended that we should follow the guidelines
from the state. The board voted as follows: Mike and Amy — Aye; Paul - Nay

Here is a listing of the candidates who had delinquent filings and the fines:

Alissa Enright $50
Phil Baxter $100
Jason Baxter $100
Steve Shoemaker $100
Sarah Seaton $1000

Paul will draft a letter to inform the candidates of the imposed fine.

Mike suggested that we send a certified letter to Jed Hudson and Amy Miskimen from the board
regarding their non-filings and unpaid fines. Paul will draft a letter to Amy and Jed. Both letters
will be sent to Mike and Nancy for review before they are sent by certified mail to each person.

1) (Agenda item #1 revisited) Paul invited comments and opinions from the gallery.

a. Don Julian, who worked the 104 Local Voting location, said all things went well.
It was positive thing that they had more voting machines. There was confusion
about provision voting ballots. He would recommend an increase in training for
the judges regarding provisional ballots.

b. Cindy Warren would like to see training to be offered more than one day. She
would also like to see more specific training for the judge level.

c. Danielle Hudson would rather see hand paper ballots instead of Electronic
Ballots

d. Paul confirmed that it would be helpful to have increased training from Microvote.
Perhaps we could videotape the Microvote the training and use it ad hoc for
training later. Also, we need to make sure that new workers have the W2
paperwork completed.

e. Nancy made notes during the election process about Absentee Ballots. The three
items on her list to “drill down” on are: Poll worker training; Absentee Ballots; and
Absentee Board. She had concerns about non-employee vehicles transporting
voting machines. Nancy thinks that there should be two early voting locations in
Newburgh. Some early voting statistics from Greg Tuck and not confirmed by the
board are as follows:

i. Primary (96 hours) Lynnville Voting location had 0 votes cast
ii. General (98 hours) Lynnville voting location had 156 votes cast
ii. General (98 hours) Newburgh voting location had 1000 votes cast
She suggests finding another early voting location for the Newburgh area. Paul
suggested maybe move the Lynnville location to a new east of Bell Road area of
Newburgh.

f. Mike said he would reach out the Ohio Township Trustee to see if they are willing
to host the early voting and primary/general election voting for the next
election(s).

g. Mike asked Don Julian if their voting place had enough poll pads. Don said they
were fine.

h. Paul thinks it would be a good idea to have FAQ sheets for the poll workers and
judges. This might cut down on inconsistent information being disseminated and
less calls back to the Election Office.

2. (Agenda item # 2 revisited)



a) Nancy Bennett suggested creating poll worker check lists to make sure all pertinent
information is captured to ensure prompt and accurate processing of their payments for workmg
Nancy Bennett will work on developing those check lists.

4. Chandler sign issue/discussion

a) Nancy Woolsey and Paul Rudolph thought the Chandler sign issue was resolved.
They recommended that the candidates, Sarah Eller and Brittany Daugherty, who had not
displayed the proper disclaimers on some of the signs get a letter with a one-time warning of
noncompliance and notice that a fine will be assessed if they run again in the future with similar
issues.

VI. NEW BUSINESS.

The board had no new business. Paul asked for comments from the Gallery.

1) Don Julian asked if the minutes could be viewed online. Mike said we will work on
that accessibility. Paul also thought it would be a good idea to post the list of FAQ
online for the public.

2) Tom Fite asked for a copy of the election analysis. Paul will email it to him.

VI. OTHER ITEMS.
1) Paul asked if the board minutes could be available within ten days after the meeting.
It was determined that the Clerk’s office would try to make that happen.

Vil. ADJOURNMENT.

Motion was made by Michael Wilson to adjourn the meeting. The motion was seconded by
Nancy Woolsey. The motion carried 3 — 0.
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