_E —

CONSULT ,

Welcome to Local Consult 2025!

Five years ago, the Kansas Legislature overwhelmingly
passed the Eisenhower Legacy Transportation Program —

or IKE for short. KDOT got to work and already, IKE is making
a difference in communities across the state.

IKE is a comprehensive transportation program that
addresses highways, bridges, public transit, aviation, short-
line rail and bike/pedestrian needs across Kansas.

The program and associated projects are prioritizing road

safety, supporting economic growth and creating more options

and resources for Kansans and their communities.

IKE is a roughly $10 billion investment in the future of Kansas.

Just over half the program will go to highway preservation.
Nearly a quarter will go to highway Modernization and
Expansion projects.

The remaining quarter will go towards local funding

programs, such as Cost Share, Local Bridge and Economic
Development, as well as other modal programs.

IKE legislation required KDOT to establish a minimum level of

investment, by KDOT district, for highway Modernization and
Expansion projects over the life of the program. In addition,
KDOT has estimated what is likely to be invested in highway
preservation in each district during the program.

The table shows the minimum investments:

IKE Minimum Investment Levels.

By District
Modernization
[;(-DO-T and Preservation Total
istrict !
Expansion
District 1
Northeast $550 _M | $1.3B $1.9B
District 2
North Central $68 M $600M  $668 M
District 3
Northwest $55 M $700M  $755 M
District 4
Southeast _$89 M $55q M $639 M
T R S T T i P T
soucan’ ATV SO e
District 6
Southwest $92 M $500M  $502M
Total $1.2B $4.5B $5.7 B

South Central
KANSAS

RUSH
BARTON
‘ RICE
PAWNEE
s HARVEY
RENO
EDWARDS
BUTLER
PRATT SEDSACIC
KIOWA KINGMAN
BARBER SUMNER COWLEY
HARPER

COMANCHE

State Highway Projects Defined

Modernization: Major corridor and interchange projects
focused on bringing the roadway up to modern design
standards, such as adding paved shoulders.

These projects are scored for engineering factors,
including safety and pavement condition and input from
Local Consult meetings.

Expansion: Major corridor or interchange projects
focused on alleviating congestion to keep people and
goods moving. It includes traditional congestion in urban
areas and congestion in rural areas due to crashes,
weather events or just getting stuck behind a slow-moving
vehicle.

Preservation: Projects that keep the highway system
in good condition. These projects are selected by KDOT
based on pavement and structure conditions.

These projects are scored for congestion, value of freight,
safety, economic impact and input at Local Consult
meetings.

THE EISENHOWER LEGACY

Department of Transportation TRANSPORTATION PROGRAM




South Central Kansas Current Highway
Modernization & Expansion Projects

: ses . --.----‘-------..--.
- | i :
: ks B : :
: \ i : = o pe
: i _;:‘us;—:‘La o @ ) L... -ﬂf---------l—-—---!--- eharit e ﬁ 2 SR g ) S 2
E  —G—— 2 4 aice .

I o ® ® '
E !ﬁﬂf— /Great Eenc } :
: PAWNEE | ) (=) ‘ = :
1 ; , ey
E/ | "‘ | \ -4,
] ! =0 ~ 0
E V4 J E
: P CHE H
E 1y . Kms[c-y _____ b 7 :
L@@\ = :
V. ! e
0 SUTLER H
s 7 5
- - "
P e
:’ N , | @& seoewmicx | ® 1
? , SO | 9
§  xiowa ‘ — e - :
o . i
E ] Coldwater —~ k © Medicine Lodge ' @ 5
: So i - ) || :
2 | : H
: e l o EARSER Anthony . .g ’ )) COWLEY :
: CoMANDHE - ‘ (I__//—-_-‘—E
RIS [T (s ¥ - (— H

Local Consult 2025

Local Consult is KDOT'’s public engagement process for the [KE program. It takes place every two years to get Kansans’ input on a
list of potential highway Modernization and Expansion projects for each region of the state.

How does the Local Consult process work? The priorities you share at Local Consult help KDOT

. . . determine which projects move fo d into the
The Local Consult process starts with a list of potential d evirir:pment :;p:;;'né e il
projects—some recommended by communities, others by KDOT ’

staff. Prior to Local Consult, these projects are evaluated based ~ Because regional conditions and priorities change over time,
on engineering and economic factors and given a score based KDOT returns every two years to make sure the state is

on where they rank relative to each other. These scores only tell  investing in projects that fit the needs of your region today and
KDOT part of the story. That's why it's so important to hear from  into the future.

you.

Local Consult Process You are here
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Projects in Some are selected Selected projects Development Pipeline is
Development for construction move to the replenished through Local
Pipeline Construction Pipeline Consult

- Development Pipeline

Allows preliminary engineering work (the design and additional When ready and budget allows, some of the projects from the
advance work) to begin. development pipeline move to the construction pipeline.

| Construction Pipeline




Map . Const.
ID Project Cost in $M
A US-50 passing lane extension in Harvey County: approximately 7 miles east of the county line (east end of $2
existing passing lanes), east for less than a mile - KA-1827-05

B US-50 add passing lanes in Edwards County: from 1 mile east of US-50/RS-953 junction (east end of exist- $5
ing passing lanes) east for less than a mile - KA-5779-01

c US-50 passing lane extension in Harvey County: from 7 miles east of the I-135/US-50 junction, east for half 4
a mile (westerly extension) - KA-5786-01
US-54 add passing lanes in Kiowa County: from 7 miles east of the US-54/US-183 junction, east for 1 mile

D [ (westerly extension) and 4 miles east of the Pratt/Kiowa county line, east for 2 miles (easternly extension) - $6
KA-5783-01
US-54 add passing lanes in Pratt County: from half a mile east of the Pratt/Kiowa county line, east for

E |3 miles (westerly extension) and 4 miles east of the Pratt/Kiowa county line, east for 1 mile (easterly $6
extension) - KA-5784-01
US-54 add passing lanes in Kiowa County: from 1 mile east of the Ford/Kiowa county line, east for 3 miles

Fol. KA-5785-01 oT

Construction

Project

Est. Const.

ID Status Costin $M
O e s (s o e e s K254 pderconottion | 5150
H it oo oy ecoreirictin o s 6 ane sevay i Sedguick County K96 | seneauea vz | st
B B e e e
1| i sact o the K242 finglon t the SumneniSeduck posmty . A somecnr, | Scheduled FY28 15
K | K-42 roadway rehabilitation and add shoulders in Sedgwick County - KA-5807-01 Scheduled FY28 320
L Scheduled FY29 $15

US-56 add shoulders in Rice County: Lyons to McPherson County line - KA-6537-01

Projects in the Development Pipeline

Map Proiect Est. Const.
ID rojec Cost in $M
M US-54 4-lane freeway bypass in Kingman County: 1 mile west of K-11/US-54, east to existing 4-lane east $155
of Kingman - K-8245-02
US-56 reconstruct to 4-lane expressway in Barton County: from Great Bend (Kiowa Road) to K-156 -

N $20
KA-6022-01

o K-96 upgrade to 6-lane expressway in Sedgwick County: from North Hillside Street east to North $435
Greenwich Road in Wichita - KA-6099-02

P US-54 reconstruction to 6-lane freeway in Butler County: Kellogg Ave: 0.5 miles East of 159th St east to $200
Prairie Creek Rd (East Kellogg Phase 2) - KA-6535-05

Q I-135 interchange improvements in Harvey County: I-135/US-50 (north interchange) in Newton - $7
KA-6589-01

R US-50 interchange improvements and bridge replacement in Harvey County: US-50/Meridian St. $30
interchange in Newton - KA-6828-02
K-254 new interchange, overpass and connector roads in Sedgwick County: Webb and Rock Rd -

S | ka-7155-01 $50




South Central KANSAS

Project Spotlights

Passing Opportunities Expanded on U.S. 54

U.S. 54 serves a key role in supporting freight movement, agricultural
operations and daily travel across the state. Through the Local Consult
process, KDOT heard from Kansans that truck traffic along U.S. 54 created
a need for more passing opportunities. As part of the IKE program, KDOT
completed three passing lane projects on U.S. 54 between Wichita and
Liberal. These upgrades give drivers more and safer opportunities to pass,
improving travel times and reducing frustration. All three projects were
constructed by Venture Corp. of Great Bend and cost nearly $20 million.
These projects reflect KDOT’s commitment to smarter, cost-effective
expansion of key transportation routes.

Construction to Begin on East Kellogg Improvements y i >

Construction is anticipated to start early next year on a project to improve
East Kellogg from K-96 to 159th Street in Wichita and Andover. These
improvements have been a priority for the Wichita metro area, with
participants in previous Local Consult meetings voicing their desire for
work to help relieve current congestion and prepare for future growth
along East Kellogg.

As part of the project, East Kellogg will be upgraded to six lanes with - , :
new two-lane frontage roads. New interchanges will be constructed at K-96 to 158th Street in Wichita
K-96, 143rd Street and 159th Street.

A second phase of East Kellogg improvements is in KDOT’s development pipeline. That phase would make
improvements in Andover from 159th Street to just east of Prairie Creek Road.

South Central Kansas

IKE Investments 2020 - Present
Projects let to construction or completed

Highway Preservation | $485 M

Highway Modernization & Expansion‘
IKE Program| $181 M
Delayed T-WORKS | $117 M*

Cost Share| $36 M

For more information, visit: Local Roads | $127 M
ksdot.gov/kdot-local-consult Public Transit| $77 M

Egg!r c ; Aviation| $12 M
; t .

ngagement@ks.gov Rail| $26 M
This information can be made available . .
in alternative accessible formats by B'CYCIEIPEdESt"an STM

contacting 785-296-3585 for voice. Total 1B
Dial 7-1-1 for speech/hearing impaired. $
* Does not count towards IKE minimum investment
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The Vision and The Need —

e First envisioned in the late 1990s.

¢ 1998 Major investment Study projected rapid growth across Maize, Goddard, and West Wichita.
o Growth has far outpaced original forecasts—future planning is now a present-day need.

Reality Today

e Maize & Goddard: Among Kansas’ fastest growing cities for 15+ years.
e West Wichita: Major commercial, residential, and employment expansion.
¢ The Expressway is essential to manage growth, mobility, and future development.

Why the Northwest Expressway is Critical

Growth Outpacing Forecasts

Regional Economic Corridor

Population/employment doubled

Arterials {US-54, Central, Maple, Tyler,
faster than projected.

Maize Rd.) are already over capacity.

Defines where retail, industrial,
and jobs will develop.

<>

Corridor Preservation

Connectivity & Safety Regional Benefits

Faster, safer commutes, reliable
freight routes, and safe access to
schools, homes, and businesses.

Strengthens connections to
Sedgwick, Reno, Kingman
Counties.

Protect right-of-way now before

development pressures close the
window.




Industrial Growth in Maize: A Regional Driver

 Key Employers: Charlotte Pipe, Kyodi Yushi, Reifenhauser,
Worthington Industrites, Aero-Tech Engineering, Shuttle
Aerospace, Cox Airparts

¢ Heavy Truck Needs: Industry depends on efficient access
to US-54 and beyond.

» Industrial Park Expansion: 80-acre additional, shovel-
ready site for aerospace, manufacturing, logistics

e Strategic Priority: Maize’s 2026-2028 Strategic Plan lists
the Expressway as a key action item

Conceptual Foundation

* 1998 Study recommended arterial improvements + 4-lane Northwest Connector.
* Atthe time, construction wasn’t expected until after 2010.
e Today: Growth has far exceeded projections—the Expressway is a present necessity.

Steps Forward - City of Maize Advocacy

Reaffirm Regional Priority — A defining project for the next 25
years.

Advance Corridor Preservation - Secure right-of-way now.

Update Traffic & Growth Analysis - Include post-2020 data
~ and freight needs.

Plan Phased Implementation - Begin with floodway
crossings and key US-54/K-96 links.

-Leverage Partnerships - Unite Maize, Goddard, Wichita,
other cities further west in Sedgwick County.

Originally conceived as a vision for Sedgwick County’s future, the Northwest
Expressway is now a present-day necessity. For Maize, Goddard, West Wichita,

and the entire region, the time has come to take the next step forward.




