D
ARS BASEBALL

FAST PITCH SOFTBALL

PO Box 630
Mars, PA 16046
www.marsbaseball.com

July 2023 Board Meeting Minutes

Date: Wednesday 7/12/23 (CLOSED)
Time: 8:00 pm
Location: Online via Zoom

Board Attendees:

Larry Fox — President (ABSENT)

Brad Schmidt — Vice President of Baseball Operations
Ron Shebek — Assistant VP — In-House Operations
Chuck Palasik — Director of Field Maintenance (ABSENT)
Adam Dunn — Spirit Wear/Sponsorship Coordinator
Shane Malone — Assistant VP — Softball Operations
Sandy Sanderson — Secretary

Discussion Items:

Brad Schmitt: Open Meeting

Priscilla Knieriem:
e Website Updates
o Add hat size to player registration

Shane Malone:
e Fall Registration
8U - $100
10U, 12U, 15U, - $150

up and running and connected with registration.
Field availability question as we grow the program
e Removing the tractor from Kiwanis shed. — Needs new battery

Ron Shebek:
e Summer Sandlot update
e Fall Ball
o Commissioners
o Jerseys/ Hats
o Fields
o Other Associations

Sandy Sanderson:

Priscilla will need information with registration - Okay to use previous seasons copy.
Uniforms - Need to connect with Jennifer on working with Instant Imprint to get our ordering website
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e Adams 1&2 Bathroom key — in possession of Sean Ranson
e Still awaiting invoice from MASD for 2022 field usage.
e What do we need requested for MASD summer/fall field usage?
o Adams 1&2 August 1- November 1
Bad public reputation of Mars Softball.
e Managing Travel playing time/competition expectations.
Potential volunteers not knowing about the meetings and wanting to get involved.

Next Meeting: Weds 8/9/23 8:00pm - TBD

Minutes Submitted by: Sandy Sanderson - Secretary
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