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PURPOSE

To contribute to increasing the capability and capacity of the workforce in the Northern
Territory through provision of workforce intelligence and advice.

VISION

A balanced workforce in the Northern Territory, where the skills and capability of the
workforce match industry demand, and workforce policy is fit-for-purpose and effective
in meeting the needs of organisations across all industry sectors.

MISSION

To inform and influence workforce initiatives and policy with industry-leading,
independentadvice founded in engagement, research, advanced analysis and innovative
problem-solving, and facilitate connection between workforce stakeholders.

WHAT DOES ISACNT DO?

Workforce

development WHAT DOES THIS MEAN?
ISACNT collects and collates Northern
Territory workforce information across
a diverse range of metrics, and then

Support training uses advanced analysis and forecasting

tools to extract insights, identify
package development patterns and estimate what this means
for future Northern Territory workforce
requirements.

Promote vocational ISACNT provides this information to
education and industry, employers, governments

. . and other stakeholders to help
training inform the design of initiatives, policy

and other innovative solutions and
discrete projects to address workforce
challenges, connect stakeholders in the
Provide advice and ecosystem and strengthen the Northern

intelligence Territory workforce.
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STRATEGIC THEMES

ISACNT has identified the following themes as critical to our strategic organisational
development for 2025 to 2030.

Driving sustainability
Our focus areas

« Team sustainability
« Financial sustainability
+ Governance

Strengthening our partnerships

Our focus areas

« Reinforce ISACNT's existing network
« Pursue network creation and development opportunities
+ Prioritise regular feedback loops

Growing our presence

Our focus areas

« Grow our brand, reach and profile
* Explore expansion
« Increase our engagement with regional and remote stakeholders

Preparing for our future

Our focus areas

+ Integrate cutting-edge tools and processes
* Beresponsive and adaptive




Phone: (08) 7913 7500

Email: admin@isacnt.org.au

Website: www.isacnt.org.au
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