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SEF Board Member Responsibilities
General Responsibilities
· Determine the Sequim Education Foundation’s (SEF) vision, mission and values.
· Develop the Foundation’s strategic plan and set program goals and scope.
· Develop and institute policies and programs and ensure adequate resources to carry out the Foundation’s mission.
· Enhance the Foundation’s public image by representing the organization to the community.
· Ensure the financial solvency of the organization by regularly reviewing financial statements,
insurance coverage, asset management, and providing for a regular financial audit.
· Ensure legal and ethical accountability.
· Select, recruit and develop new board members, and assess the board’s own performance.
· Conduct an annual review of the board, foundation’s, and Executive Director’s performance.
· Attend a yearly goal setting/planning retreat (August)

Governance
· Be informed about the SEFs mission, services, policies and programs.
· Confer with the board and read reports to understand our role in the community.
· Contribute time, expertise and financial support to achieve SEF’s fundraising goals.
· Accept and support the decisions of the board and keep appropriate information confidential.
· Accept responsibility and follow through on commitments.
· Approve, review and monitor committee work plans and progress.
· Assist the board in carrying out its fiduciary responsibilities by reviewing financial statements.
· The President shall serve for a term no longer than 3 years.  A President elect shall be elected in year 2 of the current President’s term.

Financial Contribution &  Promotion
· Make an annual financial contribution. It is important to demonstrate to the community 100% board participation in annual giving.
· Promote and share your enthusiasm for and knowledge of the Foundation with the community.

Participation
· The Board of Directors meets monthly on the third Tuesday of the month (excluding July and August) at 5:30 p.m. at the Sequim School District Administrative Building.  Meetings typically last 90 minutes.  It is expected that directors will attend at least 80% of board meetings and will notify the Executive Director in advance if unable to attend.  
· Prepare for board and committee meetings and freely share opinions, experiences, and constructive suggestions pertaining to issues.
· Serve on at least one committee.
· Contribute to the Foundation’s fundraising efforts by identifying, cultivating and/or soliciting prospects.
· Attend and actively participate in meetings and special events on a regular basis.
· Assist in the identification and recruitment of prospective board members.
· Resign if commitments can’t be carried out.
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Board Member Application 

	Name:

	Home Address:

	Cell Phone: 
	Email: 
	Home Phone:

	Employer:
Title/Position:

	If unemployed/retired, please list former relevant experience:




	Community Organizations/Local Businesses in which you are currently involved or have connections to:






Please indicate best way to be contacted: □ email  □ text □ cell phone
	Summarize your knowledge and interest in public education and the Sequim Education Foundation:



What skills and knowledge are you willing to bring to our board? 
	Please indicate your experience in the following areas:
	
	
	

	
	Very  
experienced
	Some  
experience
	Little or no  experience

	Fundraising 
	
	
	

	Marketing
	
	
	

	Strategic Planning
	
	
	

	Organizational Development
	
	
	

	Communications, Public and Media Relations
	
	
	

	Board Development (recruitment, training, evaluation)
	
	
	

	Information technology
	
	
	

	Financial management and control (budgeting, accounting)
	
	
	

	Writing, journalism
	
	
	

	Public Speaking
	
	
	

	Special Events (planning, implementation)
	
	
	

	Program planning and evaluation
	
	
	

	Other-please list:
	
	
	

	
	
	
	

	Previous Boards on which you have served. List:

	

	



Can you attend our monthly board meetings held generally on the third Tuesday of each month from  5:30-7:00pm ?                

 □ Yes       □ No 
	Describe why you are interested in serving on the Sequim Education Foundation Board.



Which SEF committee(s) are of most interest to you?

· Scholarships
· Teaching Grants
· Investment/Finance Committee
· Fundraising & Communications Committee


Who may we contact if a reference is needed?  Contact Name: _______________ Phone Number: ______________


Your Signature: ___________________________________________ Date: ____________________ 
Thank you for your interest in the Sequim Education Foundation! 
Please visit our website at sequimeducationfoundation.org.  
Please email completed application to :  executivedirector@sequimeducationfoundation.org
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