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I. President Message

The Tokai Japan Canada Society (TJCS) was established in 2004 with the mission of connecting
Canada and the Tokai region through people, culture, and business, as well as supporting the
activities of the Canadian Consulate. Last year, we celebrated our 20th anniversary with a grand event
attended by many distinguished guests, including Governor Omura, then-Nagoya Mayor Kawamura,
and Ambassador McKay.

The Tokai region is home to vibrant corporate activities and a significant number of individuals with
overseas experience, as well as those aspiring to study or work abroad. However, opportunities for
international engagement in the area are not as abundant as one might hope. In this regard, TJCS
plays a unique role by providing a platform where Canadians, Japanese, and people of all

nationalities* can connect with Canada (and the wider world) while living here in the Tokai region.
* Membership is open to individuals of all nationalities.

TJCS is a non-profit organization. All of our members are volunteers who actively contribute to our
mission of connecting the Tokai region and Canada (and beyond) through people, culture, and
business, while simultaneously benefiting from these activities. Many members have expanded their
personal and professional networks through our events and programs.

To our current members, we extend our deepest gratitude for your continued support and
understanding of our mission. We look forward to your ongoing participation and contributions as we
continue to grow and strengthen this unique community.

Shoji Amano
President, Tokai Japan Canada Society
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ll. Organizational Overview

The Tokai Japan Canada Society operates on an annual reporting cycle from January to December.
Important matters are discussed and decided at Board of Directors meetings composed of board
members or at special meetings involving additional necessary members alongside the directors.
TJCS remains committed to fostering community engagement and collaboration to achieve its
objectives.

New Office Address:
T450-0002 401 No.2 Mori Bldg., 4-24-5 Meieki, Nakamura-ku, Nagoya-city, Aichi

TJCS Leadership Structure
The leadership is structured into two main categories:
1. Directors
2. Committee Chairs
Directors:
Officers hold organizational responsibility and are accountable for TICS as a whole.
e President: Mr. Shoji Amano
e Vice President: Mr. Bruce McCaughan
e Vice President: Ms. Fumiyo Matsui
e Treasurer: Mr. Teruhito Fuji
e Auditor: Mr. Takashi Yamamoto
Committee Chairs:
Committee Chairs oversee the operations and responsibilities of their respective committees.
e Social Committee Chair: Mr. David Eggen
e Business Committee: Mr. Naoki Makino
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IIl. Committee Report /| ZESIREG

Business Committee Report / EVYRRAEER

Events / Activities in 2024:

At the start of the year, the Business Committee, with support from the Consulate of Canada in
Nagoya, planned 2-3 annual events to promote business between the Tokai region and Canada. These
plans took into account Japan'’s international exhibition schedules and potential visits from Canada.
However, due to various circumstances, we revised our plans and successfully held the seminar “Doing
Business in Canada” at Winc Aichi on November 13th.

The seminar was co-hosted with Manning Elliott LLP, a Canadian CPA firm, and after three months of
preparation, it was completed with great success thanks to support from TJCS Leadership and the
Social Committee. It was our first real business event in five years, featuring speakers from the
Canadian Consulate, a former Mitsubishi Heavy Industries Nagoya Works General Manager, and
Manning Elliott CPAs. A total of 51 participants from 39 companies (capacity: 50) attended. After the
seminar, a networking session fostered connections among attendees, speakers, and the association.

Events / Activities in 2025:

The Business Committee aims to organize 2-3 quality events annually (including a November business
seminar) while staying flexible for events with visiting Canadian companies and organizations. We will
also explore opportunities for collaboration with Canadian-related groups in other regions.
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Social Committee Report/)—IvIVEESR
Events/Activities in 2024:

In 2024, the TICS Social Committee planned and hosted regular events and TGIFs for its members,
volunteers, and those in the Tokai region interested in Japan and Canada cultures and cultural
exchange.

e 2024-3-31 & 4-7 Hanami (Kairaku Park, Tsu, Mie): Canceled due to rain.

e 2024-5-18 Canadian Wine Event (MTB): Twenty-two attendees enjoyed Canadian wine and
Midtown BBQ's food.

e 2024-5-26 Hiking (Gifu): Over twenty participants enjoyed a day of hiking.

e 2024-9-7/8 Camp Canada (Meiwa, Mie): Great weather and beach fun at Oyodo Fureai
Campground with delicious meals.

e 2024-10-14 Thanksgiving Dinner (Shooters): A lively buffet with turkey, fun, and festivities.

e 2024-11-10 Street Hockey (Kariya): Hockey returned at Mississauga Park with tournaments for
kids and adults.

e 2024-12-22 Christmas Dinner (COA): A festive feast enjoyed by attendees of all ages.
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Events / Activities in 2025 - 2025FEZFH L UM AR MEHE:

Our leadership committees and volunteers have made great efforts to plan for our 2025 year for the
TJCS. Annual events as well as efforts to connect with other Canada / Japan-related organizations
and societies across Japan were in play.
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IV. 2024 Financial Report / 2024FE SRS

Income (YRADER)

Category (THE)
Membership Fees (A /\—F£H)

Event Revenue (e.g., 20th Anniversary and other TJCS Events)
(ARUMRA: 20BFTEELUEDHTICSARH)

Business Committee Event Revenue (E R RAEFEAAURIA)
Social Committee Event Revenue (Y—L ¥ ILEREANUHFRA)
Total Income (IR A &&1)

Expenditures (XH®D#)
Category (JRH)
Personnel Costs (B¥ B AHE)
Web Expenses (Web% )
Administrative Costs (EHEBE &)
Donations, etc. ({1%)
Event Expenses (20th Anniversary, etc.) (4 Sk H)
Business Committee Event Expenses (EVHRAEZEREA R H)
Social Committee Event Expenses (V—L ¥ IILER S/ X H)
Total Expenditures (X H &§t)

Net Income (JRZZ#H): ¥175,995

Amount ($%8)
¥1.250,000

¥2 711,995
¥197 640
¥300,500

¥4 460,135

Amount ($%8)
¥280,000
¥393,533

¥91 759
¥325913
¥2 696,913
¥216,809
¥279213
¥4 284,140

Current Balance as of December 31, 2024 (2024F12831AREDHTRHESR)

Account (O EE)
MUFG Main Account (=2 UFJ A4 > O EE)
MUFG Event Account (= ZBUFJ 4~ O E)
Cash: President and 3 others (I&: £&Efth34)
Total Balance (R &)

The surplus balance will be transferred to the main account.

EERHREIEFESFHITBYANETS .
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Balance (%)
¥1 954 530
¥1859.916

¥509 443
¥4 323,889



V. 2024 Audit Report

Date: January, 15, 2025

An audit of the Tokai Japan Canada Society’s (TJCS) 2024 fiscal year
operations, financial management, and tax processing was conducted at
the Secretariat.

It was confirmed that the business operations were generally carried
out in accordance with the initial plan. Furthermore, the financial
management and accounting processes were appropriately executed,
and all relevant books and records were accurately maintained.

This concludes the audit report.

Auditor: Takashi Yamamoto
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V. 2025 Plan of Activities / 20254 ZEhETE

_Event Schedule in 2025

Fee(Yen)
Date Event Promoter Venue M:Member Remarks
NM:Non member

Jan [31|Fr |TGIF Social C. Shooters 0

17 [Mo |Seminar by the Edmonton Group Business C. E‘I{:){wc}r\tgm 0 collaborating with CCCJ
Feb Nagoya

28|Fr |TGIF Social C. Izakaya Ja Nai 0

9|Su JAGM The Board/Amano | rental mtg. room 0 Members only, Presenter:-The Board & Committee Chairs

Mar 28|Fr |TGIF Social C. MTB 0
e 20(Su ?-;Lgtlizr;aﬂonal Cuisine Festival Bsu.;?lifels{;é. Kasugai TBD support:Kasugai city, cosponsor:Shokokai, sister city association

25|Fr |TGIF Social C. The Rock 0
May 25(Su |Family Hiking Social C. Gifu 0

30(Fr |TGIF Social C. COA 0 Depending if new location is open

20|Fr |TGIF Social C. MTB 0
Jun 29(Su |Canada Day Celebration All{to be Shared) | Kariya M:4,500,NM:6,000 | support:Kariya, cosponsor:KIFA etc
Jul [25|Fr | TGIF Social C. Shooters 0 Another event plan; Beer Garden, check co-hosting with ACCJ
Aug |29|Fr |TGIF Social C. TBD 0
Sep 13|Sa |Camp Canada(Sep13-14) Social C. TBD TBD

26|Fr | TGIF Social C. Porto 0

12|Su | Thanksgiving Social C. Shooters M:4,500
Oct |26 |Su JFamily Hiking Social C. Mie 0

31|Fr |TGIF Social C. MTB 0

16|Su | Street Hockey Social C. kariya 0 support KIFA's event
Nov 19| We | Business Seminar Business C. | Winc Aichi 0 with Manning Elliot

21|Fr |Champagne Ball Socila C/Bruce | Hilton 16,000

28|Fr |TGIF Social C. Shooters 0
Dec 20|sa |Christmas Dinner Social C. TBD M:4,500

26|Fr |TGIF Social C. COA 0

Note: Monthly Meeting = at 8PM on the last Monday of every month

Following Events may be added

>Business Seminar with guest speaker(s) from Canadian companies participating in Events in Japan{May and Sep)

>Luncheon with the Ambassador and/or guests from Canada for corporate members
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VI. 2025 Budgets/20255EFH

Income / LA
amount]yen)
No Contents / RE S (F) Remarks / {i§5%
1|Membership Dues / & #
Comporate /! & A= 8 810,000 (=0,000ven x Smemibers / 90,000/ = 94

Small Business [ d/pi-ES 8

225,000

45 000%en x Smembers [ 45 000/ = 5%

Family / £ R

22,500

7,500%en x 3members { 7 500[ = 38

Regular/ —# &8

260,000

5,000%en x S2memibers F 5000 = 524

Student/ £4&=8 2,000 |2000ven x 1 member { 2,000/ = 15
T assumplicn bazed on the previous resulis /
2| Champaagne Ball [ 24 e s Vefi— L 250,000 A% OREIZESEE
Total / &8t 1,569,500
Expenditue / 3 H
No Contents / amountiyen) Remarks /
| . A S i
1| Execulive Assistant / 480,000 |40,000%en x 12months / 40,000F x 124 A

I BT FTF AR

2|HF Update / sh— L~ —2 T i

264,000

20,000en x 12months + tax (WS1) To be contnuously discussed
20,000/ = 12+ B + Fede (WSI) S o

I|ACGM T FiRigs

50,000

Mesting Room and drinkflight meal / S8, #1409, §&

4| Storehouse |/ 8 & FH

44,366

Shared with GDI / GDIE#¥®F

5|Charity/Sponsorship / B &:E 8- A4 +—RA

HOPE

100,000

One person{winner of reward) attends the party |
FRENS—T4—IZ8N0

KIFA

5,000

Prize at Strest Hockey Event in Kariya /
MFE A —oAa <0 5

f |Business Events / £ 2# A o A b

236,250

Bus=iness member{Corporate+5Small - HOPE)Dues x 25%

Rental fee of Mesting Room, Food/Dirink etc

EA-phiRERER « 25%, SlE. R iF

7 Long distance Official Trip /
E g HTE

50,000

ex. Tokyo or Kansai / B E-IZEE

8 |MWondiscretionary Meeting / & 8<E®R A

7,.500%en x 4 (ex_Special Committes in person) /

Travel / 338 it 30.000 |7'500m » am (. B RIZ A2 EE)
. . 6,000%en x 4 (ex_Special Committee in person)
Meeting Room / &% 24000 16000 x 4E1 p1: B RIZ RS ST
Coffee shop / 71558 36,000 |ex. Mestings at coffe shops | SEBEOATIRF
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9 Transportation of goods/

2.500Yen x 4 (ex_round trip between Mie and Nagoya) /

MBBEE 10.000 15'500m » 4B (= - B EEEES)
10| Communication / B{E & 48,400 %ggm%%ioﬂoﬂ) ‘FEIT)?I?EPE?W 1(21[:]20%[}2)) g%?;_lé t[r 1a {;I i%fg[r](%[;, 00!
1 ieé_ig?%gt?%ﬁ%%siness cards / 20,000
12| Goods for events / 4 <2 FAM 5,000
13|Emergency Fund / B ¥ #%& 156.950 Total Income x 10% (judged by the President/\VP)

BRADI0% (=& -BIERYIMNICESD)

(Margin for Management in 2025)

examples: / {5l :

(20254 EE DT ) %J%p}aﬂrfgée% events which need expenses /
>Rewards to lecturers/contributors / B85 hH/~ DB
>Embassy/Consulate related / X {EfE- BEAEEER A
=meal for staff who can hardly eat/drink during events /
ARVERIZREYTROBESEF D ELGRE
Total | &t 1,559,966
Balance / £
Income - Expenditure / YR A - 3T 9,534

Note: a portion of the Balance can be allocated for Donation
fii®: ZED—MEFHRELTHY L THIEA AR,

Reserve(ref.) / P& (B%E):
as of 2024.12.31 / to be used as the investment for the future
4,323,889 |(need to be agreed at the Board Meeting
20245 12R31BHE R Swmﬁﬁ;mﬁﬁﬁzciﬁsgmﬁgﬁmgn

Starting from 2025, the newly opened Japan Post Bank account will be our main bank

account.
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VI. Appendix (Pictures)/{1i& (BE)
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Cahp Canada / Fv>THh+4

Doing Business in Canada Seminar /
HFPFESHRABFHET=F—
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