Gourock Community Council
Annual General Meeting Agenda
Monday 20" October 2025, Gamble Halls, Gourock.

7pm, The Forum
This is an opportunity for anyone in the community to come along and raise new issues
that are important to them. All very welcome.

7.30pm, Gourock Community Council Meeting

Anyone from the community is welcome to attend our meetings, where you can listen
to community councillors discuss local issues and/or ask questions and contribute.
We begin tonight with our Annual General Meeting and the election of our office
bearers. The agenda for the brief ordinary meeting which follows is also shown.

1. Welcome and Notice that Chair Alison Dickie will handover to the attending
Inverclyde Council official for the election of office bearers.

2. Members Present/Apologies

3. Adoption of Minutes and Accounts from last AGM

4. Chair’s Annual Report and Questions

5. Secretary’s Annual Report and Questions

6. Treasurer’s Report and 2024-25 Statement of Audited Accounts and Questions

7. Reappointment/Appointment of Auditors

8. Written Sub-Committee Reports

9. Election of Office Bearers
Current office demits and Inverclyde Council official takes the chair for the election of
office bearers.
Proposer and seconder is invited for each of the following roles.
Chair
Vice Chair
Secretary
Minute Secretary
Treasurer
Adoption of Associates

10. Vote of Thanks by Elected Chair
11. Any Other Business
12. Date of Next AGM



Gourock Community Council

Community Council Agenda

Monday 20" October 2025, Gamble Halls, Gourock
1. Welcome and Apologies

2. Minutes

3. Wardens Report (Written report)

4. Community Issues Tracker
This is an opportunity to receive updates on local issues and to ask questions.

5. Any Other Business

6. Date of the next meeting



