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CEO- Stalement:

| am excited to share that | bring nearly 50 years of
experience in the pump business, a journey | began in 1977.
When | first learned about Mark’s incredible work in
Guatemala, | felt a deep connection and an eagerness to '
contribute, given my background with water systems. My
wife, Cindy, and | recognized an opportunity to engage in
meaningful work before and after our retirement, so we
enthusiastically embarked on trips to Guatemala. Little did |
know that God had a different plan for me, one that F=
included taking on the role of CEO. It’s an honor to serve |
alongside the Board of Directors, as we believe in the
power of unity in our mission.

As we embrace 2026 with Living Water World Missions (LWWM), | am honored to step into the
role of CEO. I'm grateful that Mark will remain by my side as we navigate this transition together.
My experience as a business owner with up to 80 employees has taught me that success is truly
a team effort. | am blessed with Godly individuals at LWWM who embody dedication and
passion, ready to help steer our organization toward impactful outcomes.

Looking ahead, | am committed to honoring Mark’s vision for LWWM. | believe that consistency
is key, and | see no need for substantial changes. Mark has always had a remarkable insight into
our mission in Guatemala: constructing and maintaining high-quality water purification systems
while also sharing the gospel. This dual mission continues to motivate and guide us.

In 2025, we experienced some transitions within our organization. We are thankful to Pastor
Chuck for his many years of dedicated service and spiritual guidance to LWWM. Following
Chuck’s departure, God brought us Pastor Scott Bosler, who will be stepping into this important
role.

The Guatemalan team will largely remain the same as last year, except for the addition of
Gaddy, who will provide part-time technical assistance in the Peten region. She is currently
training under Josue to handle maintenance and repair work. Our hope that with the addition of
a technician in this area, we can streamline our efforts, as servicing the systems there typically
requires significant travel and expense.

This year, | aim to strengthen our communication with pastors; by reaching out individually t
ensure that every aspect of our work is cared for with attention. Additionally, | am eager o
establish a training program for our water system operators. These systems not only proyide
essential services but also develop connections with the hearts and lives of the people in
Guatemala. | sincerely hope we can continue to nurture this vital relationship an
together to fulfill our mission with love and dedication.

Ken Wil fiaimg



Guatemala have
produced a total of:

50,448,481 gallons
of purified water
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A total of 7 systems were installed in e |DEC Colonia Tikal, Esquipulas,
Guatemala during 2025. They were Chiquimula.
installed in: e Hands of Jesus, Chichicastenango,
o /glesia del Nazareno, Chisec, Alta Quiché.
Verapaz. e |DEC Garifuna, Livingston, Izabal
e [glesia CA Alfay Omega Chuk Muk I, e And a re-installation at: Iglesia CA
Santiago Atitldn, Solola. “Luz y Verdad” San José, San

e Hope of Life International, Rio Hondo, Francisco Zapotitldn, Suchitpéquez.
Zacapa.
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Our Evanc

A total of 51 homes were visited, Through the Education and
addressing the needs of families Evangelism Programs, 2,124

and sharing the message of people were reached and
salvation. demonstrated receptiveness to

the message of salvation.




Taining:

The trainings were
following regio
Huehuetenango, the (
Cobdn, the Central
and Totonicapdn o
participants attenc
reflecting broad reg
and strong engag
different

A total of 172 individuals were trained through different capacity-building
activities. This included 72 people trained during field visits, 65 individuals
who participated in regional technical training sessions, and 35 people
trained during the installation of new systems. These efforts strengthened
technical knowledge and practical skills across various communities and
regions.
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During the year. several fundraising ™%

initiatives were successfully carried out.
- 'The Spring Match raised $16.600. the
Golf Tournament generated $59.000.

.and the Fall Banquet raised $112.000.

Together. these efforts resulted in a total
of $187.600 in funds raised. providing
vital financial support for the

organization’s programs and operations.

dition to the Board members, 49
members participated in 2025.

ese team members came from

fornia. Alaska, North Carolina.
a, Kentucky, Tennessee, and
Florida. reflecting broad

presentation from across the

United States.

Thank You To Our
2025 ‘Banquet Sponsors!
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Clear Water Churéh
. Carol Harrison
" Max & Barbara Ellis

Gateway Church of Visalia
First Presbyterian Church of Kennewick, WA
/" New Haven Home Health Services
Members & Friends of Preshyterian Church in.
' Chinatown :
It's the Heart that Matters Foundation

Wes’tmms’ter Preshyterian Church.i in Munster. IN




Our 11th Annual Conference was held on Thursday, November 20th, in Panajachel,
Solold. We welcomed a total of 149 attendees, representing 51 sites.

It was a truly special occasion as we celebrated the life, love, service, and passion
that Mark has faithfully modeled over many years, while also marking an
important leadership transition as Mark concluded his role as CEO and Ken
Williams stepped into the position, ushering in a new chapter for the organization.

Mark Vanciel, thank you for
stepping forward in faith and
obedience to God’s call. Your

dedication reflects a true servant’s
heart, and your legacy of faith and
service will continue to impact lives

~ for generations to come.

But a certain Samaritan, as he journeyed, came where he was: and when he saw him, he had compassion.
Luke 10:33
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COMMUNICATIONS & SOCIAL MEDIA S
~ Cver 500 posts were shared across Living
Water World Missions Guatemala social media ' El::;gn\:\;?;erWorld Missiolf

ola’cforms increasing visibility and P498.300
- engagement.

AUDIOVISUAL RESOURCES:
total of 10 videos were produced.
mcludmg 4 institutional videos and 6 R

* customczed videos for U.S.-based product

- suppliers.

HUMAN RESOURCES SUPPORT
"Two collaborators supported installation weeks in techmcal
“and educa‘uon/evangehsm areas. Kelly assisted during
3 August and September. and Gady provided technical suppqrt
in June. Seotember and November. —
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“Whoever gives even a cup of cold water to one of
these little ones because he is my disciple will
certainly not lose his reward.” (Matthew 10:42)

Through the Scriptures, we can learn the
importance that Jesus placed on water from
biblical times. Without a doubt, this vital element
for human survival was one of the reasons our Lord
Jesus used it in His teachings—teachings that
continue to resonate in many places even today.
There is no question that water was, is, and will
always be one of the most essential resources on
our planet, and providing this life-giving resource
to many people is one of the ways we honor our
Creator.

Sharing the message of Jesus is more
than a prayer—it is opening the door to
life’s greatest journey, one that leads to

eternity with God.

This year, more than 2,000 people began
that journey by receiving Jesus as Lord
and Savior through our programs.
What a privilege it is to serve and

g witness lives transformed by saving
W grace!

Do A AT gl
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CUBA’ 2025 LII-WNG WATER"
A frightened, broken nation on the verge of collapse. R0 MESSIORS
The year 2025 unfolded on the island monotonously, wrapped in the same hardships of
previous years. | reviewed the summaries | sent to Living Water at the end of 2023 and 2024
and chose not to repeat the same points—except to say that now the problems have
intensified.

However, toward the end of the year, the monotony suddenly came to an end. The
Caribbean Sea became filled with tension which, although it did not initially appear to be
directed at us, directly involves us. The tension continued to grow and grow, and finally
erupted just as the new year began.

The year 2025 in Cuba was marked by the following events:

e Productive paralysis and a disproportionate increase in the cost of living

e A statement by the now former Minister of Labor claiming: “There are no beggars in
Cuba; they are people in disguise”

e The sentencing of the former Minister of Economy to life imprisonment

e University student protests against a sharp increase in telephone service rates

e A syndemic—simultaneous outbreaks of multiple viral illnesses, especially chikungunya,
noted for its exponential spread, pain, inflammation, and long-term effects

e Power outages upon power outages becoming the new normal for a resigned and
exhausted population, now living in anxious uncertainty

e Hurricane Melissa, which caused significant damage in our province and throughout
eastern Cuba; mercifully, it entered the country as a Category 3 storm rather than the
catastrophic Category 4 or 5 winds that had been predicted

e Thanks be to God, the year also brought “seismic calm” in our region, which has been
under seismic alert since 2012

CUBA, 2026 OUTLOOK
Given the deterioration of the national electrical infrastructure, one does not need to be a
prophet or a pessimist to predict that 2026 will be Cuba’s darkest year, as several experts
have already warned. When this is combined with events in December in the Caribbean Sea
involving vessels transporting crude oil to Cuba from Venezuela, the prediction is further
reinforced. If we then add what occurred on January 3 in Caracas, with all its implications,
the outlook worsens significantly—since this will not only affect electricity generation, bu
will result in a full energy collapse due to a total fuel shortage that could paralyze t
country.

Events continue to unfold rapidly—wars and rumors of wars, mobilizations, and
constant breaking news. What will happen? God has the final word. We are in His
hands, and to Him be all the glory. While people prophesy darkness for 2026, God
can turn it into the brightest year in our history. May His will be done.

12



CUBA, THE CHURCH
As an old hymn says: “In struggle and in trial, the Church keeps moving forward.”

We are not exempt from the hardships affecting our society, nor from the potential
events that threaten it, but the Church is founded on Christ—and He said He would be
with us always, even to the end of the world. Therefore: peace! The Cuban Church lives
and grows. The sufferings of this present time are not worthy to be compared with the
glory that will be revealed in us. Hallelujah!

CUBA, LIVING WATER
In January 2025, a new purification system was installed at the 10th Baptist Church in
Santiago de Cuba—a socially complex neighborhood, yet deeply in need of both clean
water and Living Water.
Evangelistic activities continued throughout the year, primarily focused on women and
children, and were very effective, with many lives accepting Jesus as Lord of their lives.
Operator training was held in April, and in December the Second Annual Conference took
place, with the joy of once again welcoming part of the international team. They visited
during Christmas and brought candy gift bags for the children of the various churches
that are part of the Living Water ministry on the island.
Amid all this joy, we deeply felt the absence of a great man, brother, and friend. Only a
process like the one he has gone through could have taken him away from here. He has
done what was possible (treatment), we have done our part (fervent prayer for him), and |
trust that God has already done His: the impossible—divine healing.
The year concluded with plans to implement the following as soon as possible in 2026:
¢ Installation of solar-based backup electrical systems for the water purification units—
initially in El Datil and the 10th Baptist Church in Santiago de Cuba, with plans to later
do the same in El Cristo and Dos Caminos
e Upgrading existing older systems to the latest technology (ozone and ultraviolet light)

IN SUMMARY
2025 was another very difficult year for the nation, but a good year for
the Cuban Church and for Living Water Cuba. The Lord of Hosts is with
us; the God of Jacob is our refuge. May His name be glorified!

On behalf of the Living Water Cuba team, | thank God for the faithfulness
of each of our brothers and friends at Living Water World Missions. We
are eternally grateful. May the Lord bless and prosper you. We love you.
Your servant in Jesus Christ,

Gl s,
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