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How We Started…
HPMT was established in 1978, under the name Herroz, 
as a distributor for Western and Japanese makers of 
cutting tools and other machining solutions.

THE BIRTH OF THE HPMT GROUP
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..Where We Are Now

After years of experience as a tool trader, in 2000 we 
decided to start designing and manufacturing high quality 
solid carbide round tools with competitive price. 

With decades of experience, we are proud  to claim we are 
the leading high performance cutting tools manufacturer in 
south east Asia.

3



Our Journey
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1978 2024

2000

2018

2025

2005 2016

2001 2011 2019

Incorporated Herroz
 as a cutting tool
 trading business

HPMT Industries established
to venture into cutting tools

manufacturing

HPMT Industries established
to venture into cutting tools

manufacturing

Awarded with DIN EN ISO
9001:2000 certification

by TUV CERT

Incorporated HPMT
Shenzhen to better serve

the Chinese market

In-house R&D division
established to drive

continuous tool development

Incorporated HPMT
Deutschland to better serve

the European market

Set-up an in-house PVD
coating facility to control

coating quality of our 
products

Ventured into the PVD 
coating services business 
through the incorporation 

of Pentagon

Pentagon was awarded 
DIN EN ISO 9001:2015 

certification by TUV CERT

Listed HPMT Holdings
on the Kuala Lumpur

Stock Exchange

Incorporated MTC 
Tooling to cater to the 

Hong Kong and 
Southern China markets

Pentagon was awarded 
ISO 13485:2016 certification 
for Medical Device Quality 

Management

We have been 
formally awarded the 
ISO 14001 certification 

for sustainability

2017

2007

2006

2000



HPMT Group Structure
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HPMT INDUSTRIES
R&D Manufacturing

HERROZ
Malaysia (Distributor)

HPMT SHENZEN
China (Distributor)

HPMT DEUTSCHLAND
Germany (Distributor)

PENTAGON COATING TECHNOLOGIES
Malaysia (Coating)

HPMT (SHENZHEN) LTD



www.hpmt-industries.com 6

Sales Network
We thrive on our strong relationship with our distributors worldwide including

3 commercial subsidiaries in China, Germany and Malaysia.

HPMT Subsidiaries Distributors

Others

Mexico
USA

Brazil

Europe
Croatia
Czechia

Denmark
France

Germany
Greece

Italy
Netherlands

Hungary

Norway
Poland

Portugal
Romania
Slovenia

Spain
Sweden

Switzerland

UK
Turkey

Asia

China

India

Indonesia

South Korea

Malaysia

Philippines

Singapore

Taiwan

Thailand

Japan

Australia

UAE

Vietnam



Productivity Capacity
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Type of Tools
We are focused on designing and manufacturing high-quality carbide endmills and drills.

Specialized

Customized

Universal
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HPMT Current STD Portfolio

Total 329 Produts (Series), with 12,046 SKUs (Articles)

M&D
General

Engineering Exotic ALU

Drills Reamers Thread Mill Barrel Mill

121 Products 89 Products 48 Products 33 Products

27 Products 4 Products5 Products 2 Products
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Applications
We collaborate with customers from various industries, providing machining tools to support their

needs and help them achieve greater success.

Mould & Die Energy Aerospace

Automotive Electronics Medical
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Quality Management
Since 2005, we have been awarded the internationally acclaimed DIN EN ISO 14001:2015

Certification by TUV CERT for high quality management system.



Our Production Equipment
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CNC UNIVERSAL
GRINDERS

CNC CYLINDRICAL
GRINDERS

CNC CENTERLESS
GRINDERS

EWAG
MACHINES

COATING
MACHINES

PRESET &
MEASUREMENT MACHINES

63 16 4 33 9

12
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Production
Flow

DRAWING

SIZING

GRINDING
(with a dedicated line

for custom tools)

CLEANING AND
POLISHING

COATING

CLEANING AND
POLISHING

QUALITY CONTROL
AND

PACKAGING
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In-House R&D
HPMT established an in house R&D division in 2007 to drive 
continuous tool development. Our R&D department is equipped 
with the latest machinery. These  include:

• HwaCheon CNC milling machine 5-axis

• Makino CNC milling machine 3-axis

• JingDiao CNC milling high speed machine 3-axis

• Digital Microscopes

• Hardness Tester

• Keyence edge rounding laser scanner

• Zoller edge rounding inspection machine
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Custom Tools
Production Capability
HPMT Test Centre has the capability to produce more than 40 
different types of custom made products, including but not 
limited to:
• Step drills, Step burnishing drills
• Drill reamers, Form/Profile tools
• Step end mills, T Slot/woodruff
• Dovetail cutters, Back chamfer tools
• Face grooving and boring tools,
• Punch, Engraving

Custom tools start from a diameter of 0.1mm to a maximum of 
to 32mm , with a cutting length / flute length of 280mm max 
and a minimum tolerance control of of ±0.001mm.

14 CNC universal grinders are dedicated to the
manufacturing of custom tools.



Thank You
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Follow us:
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