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Turn messy requirements into a clean constraint system: hard rules, preferences, dependencies,
conflicts and open decisions.

WHAT IT IS

CONSTRAINT HARVESTER is built for projects where the real requirements are scattered across briefs, client
messages, meeting notes, specifications and long conversations.

It converts that material into a constraint system without quietly upgrading preferences into requirements or
solving contradictions on your behalf. The point is to expose what governs the work before execution begins.

BEST FOR

Creative briefs, software specifications, client conversations, production notes, handoffs, procurement
requirements and any project where instructions have accumulated across multiple places.

WHAT YOU GIVE IT

The relevant notes, messages, specifications or mixed source material. An optional target deliverable can be
supplied to help preserve the correct scope of each requirement.

WHAT IT RETURNS

An atomic constraint ledger separating hard requirements, prohibitions, preferences, defaults, dependencies
and open decisions, plus conflicts, missing variables and priority signals found in the source.

HOW TO USE IT
1. Feed it the messy material as it exists; contradiction and repetition are expected.
2. Review hard requirements and prohibitions first, then inspect conflicts and unresolved variables.

3. Use the resulting ledger as a compact source of truth before design, development, quoting, delegation or
another Al workflow.

GOOD FIT IF...

Choose this formula when everyone seems to know what the project needs, but the actual rules are buried
across twenty messages and three documents.
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