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Extract the hidden operating architecture of a source without inventing what is not there.

WHAT IT IS

SOURCE SKELETON turns dense source material into an explicit map of how it works. Instead of compressing
everything into a summary, it reconstructs the source's internal architecture and keeps observed structure
separate from inference.

It is designed for material where the useful part is not a single answer but the system underneath: components,
roles, flows, dependencies, rules, interfaces, assumptions and unresolved gaps.

BEST FOR

Documentation, product briefs, research dumps, transcripts, technical notes, mixed evidence bundles and any
source you need to understand structurally before acting on it.

WHAT YOU GIVE IT

A body of source material. You can optionally specify one layer to prioritize, such as product logic, system
behavior, data flow or business rules.

WHAT IT RETURNS

A structured architecture map with components, relationships, flows, operating rules, interfaces, assumptions
and gaps. Claims are separated into evidence, inference and unknowns so uncertainty stays visible.

HOW TO USE IT
1. Give it the material you want reconstructed rather than asking for a summary.
2. Add a focus only when you want one layer prioritized; otherwise let it inspect the whole source.

3. Use the resulting architecture as a foundation for planning, auditing, migration, documentation or
reverse-engineering work.

GOOD FIT IF...

Choose this formula when your real question is: "What is actually inside this material, how do the pieces
connect, and what is still missing?"
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