RECORD OF PROCEEDINGS
TOWN OF MEDICINE BOW
Regular Meeting of November 10, 2025

OPENING:  Mayor George called the meeting to order at 6:00 pm. Those present were Mayor Justin Geroge, Council Trevor Strauch, Lee Cook, Crystal Mayfield, and Kristi Wickizer.  The Pledge of Allegiance was recited.

AMENDMENT TO AGENDA:  Motion was made by Mayfield seconded by Cook to add the topics of Trash and Fire Department Truck under New Business.  Motion carried unanimously.
 
APPROVAL OF MINUTES:  Motion was made to approve the minutes from September 8, 2025 with the correction of the amount of the transfer of the Water Reserve funds to $3,864.60 by Cook, seconded by Wickizer.  Motion carried unanimously.  Motion was made to approve the minutes of October 13, 2025 by Cook, seconded by Wickizer.  Motion carried unanimously.

APPROVAL OF BILLS AND RATIFICATIONS:  The ratifications and bills were read.  Motion was made by Strauch seconded by Mayfield to approve the bills as read. Motion carried unanimously.

EXECUTIVE SESSION:  Motion was made to go into Executive Session to discuss personnel at 6:11pm by Wickizer, seconded by Strauch.  Motion carried unanimously.  Motion was made to return to General Session and seal the minutes of the Executive Session at 6:35pm by Strauch, seconded by Cook.  Motion carried unanimously.  

OLD BUSINESS:  West Side Streets—Discussion and decision were tabled pending other engineer’s bids.
	Library—The intent to close the Medicine Bow Library as soon as the donations run out to operate it seems a done deal, no matter what the Medicine Bow Council does.  Carbon County seems to be set on that course, as they have downplayed the town’s contributions to the library and inaccurately reported them.  Motion was made by Strauch, seconded by Mayfield to take no action and remove the topic from future agendas.
	Sewer Pump Truck—no new info was available.
	Town Website—the H.E.M. business teacher has not gotten back to the Town on this matter.  The town will wait for her to contact the Council.
	Mosquito Rates and Budget Workshop—a budget workshop was set for Monday, November 24, 2025 at 6pm.
	Homeland Security and Emergency Management Operations Plans—no new information was received.
	Impact Money Transfers—were not made because of a new fund that was potentially more lucrative.  The Town will listen to the fund manager at the next meeting.
	Police Equipment—Koyote Sports offered to purchase most of the police equipment and gave prices on the guns.  They are not interested in buying the sniper rifle, but would put it on consignment.  Motion was made by Strauch, seconded by Cook to accept the bid and consignment offers by Koyote Sports.  Motion carried unanimously.

NEW BUSINESS
	Kurita Company Water Treatment Plant—the water treatment plant was in dire need of upgrades.  Kurita offered to analyze the resin in the vessels for $11,050, as well as go through the plant and determine the upgrades needed.  Motion was made by Mayfield, seconded by Cook to approve Kurita performing the work for $11,050 as well as train the operators on routine maintenance.  Motion carried unanimously.
	Water Rates—the resolution was passed at the last meeting, but there was a misunderstanding about the definition of “Commercial.”  The Council clarified that if a building was not being lived in as a residence, it would qualify for the Commercial rate, and that included government buildings and non-profits.
	Sanitation Fund Savings—discussion was tabled until the Council could hear from the fund manager at the next meeting.
	Trash—people who lived outside the city limits asked for trash service.  Council determined that anyone who lived outside of city limits would have to pay a mileage surcharge in addition to the regular fees, and the Town would not collect trash outside Carbon County.  Outside of town, if a road was deemed inaccessible, trash service would not be offered.  Motion was made by Strauch, seconded by Wickizer to table the decision until more information could be gathered and an ordinance was drafted by Town Attorney Cameron Smith.
	Fire Truck—The estimated worth of the 1978 engine was from $5,000-$11,500.  The auctioneer would want a 10% commission.  Motion was made by Mayfield, seconded by Wickizer to table a decision pending further information on different auctions and local possibilities.  Motion carried unanimously.
	
STATUS REPORTS

	Recreation Board—Kristi Wickizer reported the Haunted House went well, though attendance was down due to late advertising.  The Board was looking into offering Sweating to the Oldies classes, Paint and Sip classes, and winter movies in the Community Hall.
	South Central Wyoming EMS—the EMS hired Derek Davies as the full-time employee and were interviewing for the Director’s position.  The new billing company was good to work with and was getting payments quicker.  They were working on the Saratoga Hospital contract.
	Public Works—Director Brian Lashley was finishing work orders for winter.  The transmission line was inspected, and all the vault heaters were turned on for winter.  The RV Park was winterized and the electrical services were locked until the spaces were rented.
	Medicine Bow Volunteer Fire Department—The department had had four calls, 3 medical and one fire.  They were looking for more volunteers.  They were working with the school district to be included on fire drills so that the department could access the school and become familiar with their fire suppression systems and drill procedures.  
	Planning and Zoning—no report.
	Medicine Bow Museum—Director Dawndee Yocom said the cabin move had been postponed until spring and a fence had been put up around it.  The museum was closing for winter.
	Town Attorney—no report.
	Medicine Bow Airport—Chairman Lee Cook reported that they had had no meetings in September and October.  The DEQ would allow work to begin on the roof of the radio building, but were still studying the walls.  Jim Chiro of Cheyenne had offered to donate metal for the roof.  There was still one board seat open, and anyone from Carbon County could fill it.
	Adjournment:  Motion was made at 7:56pm to adjourn the meeting by Mayfield, seconded by Wickizer.  Motion carried unanimously.



								BY:  ____________________________________
								       Justin George, Mayor
ATTEST:
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Karen R Heath, Clerk/Treasurer
	
