RECORD OF PROCEEDINGS
TOWN OF MEDICINE BOW
Regular Meeting of January 12, 2026

OPENING:  Mayor George called the meeting to order at 6:02 pm. Those present were Mayor Justin Geroge, Council Trevor Strauch, Lee Cook, Crystal Mayfield, and Kristy Wickizer.  The Pledge of Allegiance was recited.

AMENDMENT TO AGENDA:  Motion was made by Wickizer seconded by Strauch to add the Honorable Representative Bob Davis after the approval of bills, the topic of Bid Openings under Old Business, and the topic of Sale of Police Equipment under New Business. Motion carried unanimously.
 
APPROVAL OF MINUTES:  Motion was made to approve the minutes from December 8, 2025 by Mayfield, seconded by Wickizer.  Motion carried with Strauch refraining from voting because he had not been there for that meeting. 

APPROVAL OF BILLS AND RATIFICATIONS:  The ratifications and bills were read.  Motion was made by Strauch seconded by Cook to approve the bills as read. Motion carried unanimously.

THE HONORABLE REPRESENTATIVE BOB DAVIS:  The Honorable Bob Davis introduced himself as the representative of Wyoming District 47 and asked to take comments regarding any issue the Council or public would like, especially regarding property tax, so that he had good idea how to approach the upcoming legislative session.  The tax had been reduced last year because of a voter mandate.  The Council said the loss of property tax had had a significant impact on services, and it would be difficult to offer services if there was no tax at all.  Some citizens who spoke about it said they were for paying tax, but many said they liked not paying property tax.  Taxing unrealized gains wasn’t fair, as houses were often appraised at higher values than they can be sold for.  The libraries were hurting for money due to the property tax cuts.  Although the property tax had been lowered by 25%, library budgets in Carbon County had been lowered by 53%.  The proposal to replace property tax by raising the sales tax by 2% likely would not help the funding crisis.  A grant was being given to the State of Wyoming for rural health care.  Care in obstetrics and gynecology was especially needed in Carbon County since Carbon County Memorial Hospital closed their OBGYN department.  Mayor George and the Council thank Representative Davis for coming to the meeting.

EXECUTIVE SESSION:  At 6:28pm, a motion was made by Mayfield, seconded by Wickizer to go into Executive Session for personnel.  Motion carried unanimously.  At 6:47pm, a motion was made by Strauch, seconded by Wickizer to return to General Session and seal the Executive Session Minutes.  Motion carried unanimously.  No action was taken either in the Executive Session or after on what was discussed.

OLD BUSINESS:  Adelaide Meyers—Library:  The Library Board recalculated costs and Medicine Bow is not being asked to donate to the library this year.  If the library is open only 5 hours per week, the funds will last until March 2027.  If it is open 10 hours a week, the funds would last until August 2026.  Everyone should write to the Honorable Representative Bob Davis and the Honorable Senator Larry Hicks and everyone on the Joint Revenue Committee to consider library funding when considering property taxes.  Some costs between libraries are shared, such as the cost of books and the book courier.  There will be a Library Board meeting Friday, January 16, 2026, and guidance was needed before then.  The Medicine Bow Council seemed to think keeping the library open for 5 hours a week was best to give more time to see what the property taxes and if other options were available.  It was suggested to do an unmanned library, but the Library Board said they valued their staff and didn’t want to cut them off.  Volunteers could be considered to possible expand the hours.  Attorney Cameron Smith suggested the Library Board and the Town formulate a Memorandum of Understanding for the remaining grant funds.
	West Side Streets—no report.
	Sewer Pump Truck—no report.
	Homeland Security and Emergency Management Plan—no report.
	Resolution 2026-1 Sanitation Rates—was read in entirety.  The main change was to eliminate the classification of Commercial 2 for government entities and nonprofits and categorize the non-profits at the same rate as residential.  Motion was made by Strauch, seconded by Mayfield to approve the resolution.  Motion carried unanimously.
	Bid Openings:  Three people had submitted bids for town property:  Karen Heath submitted a bid for the school desk for $30, and a bid for the Dell monitor for $36, but withdrew the bid on the monitor.  Richard Wiseman bid $47.01 for the homemade trailer and $77.01 for the fuel tanks.  Lu Villerreal bid $50.00 for the homemade trailer.  Motion was made by Wickizer seconded by Mayfield to accept the highest bids for the items:  Karen Heath school desk $30.00, Richard Wiseman fuel tanks $77.01, and Lu Villerreal $50.00 for the homemade trailer.  Motion carried unanimously.
	
NEW BUSINESS:  Sharon Heward—Piano:  Sharon Heward offered one of the pianos from the Methodist Church to the town, with the possibility of taking away the piano from the Community Hall that was in poor shape.  Motion was made by Strauch seconded by Wickizer to trade pianos.  Motion carried unanimously.  Town Clerk/Treasurer Karen Heath would meet her at the church to determine which piano was best.
	WAM Winter Conference—would be held February 11-13.  Motion was made by Cook seconded by Mayfield to send Councilmember Strauch to the conference with a cap on costs of $700.00, Councilmember Cook being the alternative.  Motion carried unanimously.
	Second Office Computer—TCT Heath reported her computer was doing much the same thing the front desk computer was doing, that is, it was slowing down and sometimes freezing up.  It was showing signs of failing.  A quote from the same company that had provided the front desk computer was provided at $1,950 plus labor for a Lenovo computer.  Computers and components were becoming scarce because of the surge in Artificial Intelligence centers.  Motion was made to purchase the computer for the quoted price by Cook seconded by Wickizer.  Motion carried unanimously.  It was suggested the old computer be reset to factory settings and stored in case it was needed for other purposes.
	Personnel Manual—had been slated for revision but there had not been time.  The employees suggested they work on it first, then give it to the Council to review at a workshop, and them those revisions be submitted to the town attorney for legal review.  Motion was made by Strauch, seconded by Wickizer to allow the employees to review and make changes on the personnel manual first and submit it to the Council.  Motion carried unanimously.
	Sam.gov Registration Recovery—sam.gov was the federal government vender registry required for all federal grants.  The Town had been registered, but it had lapsed in June 2023.  TCT Heath had tried to recover the registration, but needed help, and the help desk no longer had a phone number, only an email that they did not answer.  A third-party company had sent a quote of $675 to recover the registration.  Discussion was held to determine if the town needed any federal grants and if it was worth it to recover the registration.  Motion was made by Mayfield seconded by Wickizer to table the subject pending research on the necessity of obtaining federal grants.  Motion carried unanimously.
	Fire Department Fireworks—Funds were needed for fireworks, and the department asked for funds from the Town if the Town wanted them.  In the past, the fireworks were funded solely by donations.  Boots were put in businesses around town and the department solicited donations from bigger businesses such as Rocky Mountain Power and Pacificorp.  Mayor George asked them to get a total cost of the fireworks.  It didn’t look good for the Town to raise utility rates and pay for fireworks.  Motion was made by Mayfield seconded by Wickizer to table the discussion pending information on costs.  Motion carried unanimously.
	Fire Department By-laws—the by-laws were finished, and Attorney Smith approved them.  Motion was made by Wickizer seconded by Cook to approve the by-laws.  Motion carried unanimously.  
	Penny Rounding—with the discontinuation of the penny, there would soon be a need for rounding bills up or down.  Motion was made by Mayfield seconded by Cook to table the issue pending information on if Caselle could round automatically.  Motion carried unanimously.
	Sale of Police Equipment—the Hanna Marshal’s office was interested in purchasing some of the remaining police equipment, which didn’t need to be advertised and bid out since it was going to another municipal entity.  Mayor George would get a price on the items and offer the items to Hanna.

STATUS REPORTS:  Recreation Board—Kristy Wickizer reported a Wii Golf Tournament was held with the seniors.  They did not do a Santa event because C Spear was already doing one.  There was a vacancy on the Board, send a letter of interest to the Town.  Paint and Sip classes would be held after February 1.
	South Central Wyoming EMS—was interviewing candidates for the Director position.
	Public Works—will install new ranch meters.  Tyler Vaughn passed his CDL learner’s permit.
	Medicine Bow Volunteer Fire Department—More volunteers were needed.  2 calls were in December, one medical and one fire.  A grant had been given for $1,000, and lights were being updated on the trucks.
	Museum Board—Bob Heward reported there was not a lot going on, and the Friends were applying for a grant through the town.  Bracing needs to be finished on the cabin before it is moved in the spring.  The Board has a vacancy.  Send a letter of interest to the Town.  Wyoming NPR did a documentary on the Fossil Cabin.  It is on the Wyoming Chronicles.
	Town Attorney—Attorney Smith spoke with the process server, and a relative wishes to speak to the Town regarding tourism.  
	Medicine Bow Airport Board—the EPA would move in equipment January 21 to begin the cleanup on whatever was spilled and smells like chemicals.  The Board has a vacancy, apply at Town Hall.
	
CITIZENS PARTICIPATION:  none

CORRESPONDENCE—Both Medicine Bow Rural Health and Carbon County Senior Services sent thank you letters for the purchase of services.

ADJOURNMENT:  Motion was made by Wickizer seconded by Mayfield to adjourn the meeting at 8:33pm.  Motion carried unanimously.




								BY:  __________________________________
								        Justin George, Mayor

ATTEST:


___________________________________
Karen R Heath Town Clerk/Treasurer
	
	
	
	
