RECORD OF PROCEEDINGS
TOWN OF MEDICINE BOW
Regular Meeting of August 10, 2026

OPENING:   Mayor Justin George called the meeting to order at 6:00 pm. Those in attendance were Mayor George, Council: Trevor Strauch, Lee Cook, Crystal Mayfield, and Kristi Wickizer.  The Pledge of Allegiance was recited.  Motion was made by Strauch, seconded by Cook to approve the following amendments to the agenda:  add under New Business the topic of Insurance, under old business strike the topic of the Summer Crew, and add an Executive Session for possible litigation.  Motion passed unanimously.

APPROVAL OF MINUTES:  Motion was made to approve the minutes from July 13, 2026, and Special Meeting July 28, 2026, by Mayfield, seconded by Cook.  Motion carried unanimously.
 
APPROVAL OF BILLS AND RATIFICATIONS:  Motion was made to approve the bills and ratifications by Cook, seconded by Strauch, with a review of the $9,451.70 on the Mastercard bill being brought back to the Council.  Motion carried unanimously.

EXECUTIVE SESSION:  At 6:15pm motion was made by Mayfield, seconded by Wickizer, to enter an Executive Session.  Motion carried unanimously.  At 6:30pm motion was made to return to General Session by Mayfield seconded by Strauch and seal the minutes of the Executive Session.  Motion carried unanimously.  

EXECUTIVE SESSION DECISIONS:  No action was taken by the Council during the Executive Session, and no action was taken afterwards.  

OLD BUSINESS—West Side Streets—The project is progressing with the design phase.
	Ordinance 4-2026 An Ordinance Amending Chapter 14 of the Medicine Bow Municipal Code to Adopt Current International Codes, As Approved in 2026 and in Future Years, was read by title for the first time.  Motion was made by Wickizer seconded by Mayfield to approve the first reading of the ordinance.  Motion carried unanimously.
	Ordinance 3-2026 An Ordinance Providing for the Regulation of and Enforcement Against Illegal Solid Waste Dumping Second Reading—was read by title.  Motion was made by Mayfield seconded by Strauch to approve the second reading of this ordinance.  Motion carried unanimously.
	Streets Truck—The truck in Colorado cost $62,000 and the company approved a one-week trial if it is paid in full before picking it up.  They will hold the check until we either bring the truck  back or are satisfied with it and keep it.  One week’s rental will be $5,500 which would be deducted from the price.  Attorney Smith would like to see a copy of the Purchase Agreement.
	Homeland Security and Emergency Management Plan—The County Commissioners are looking for a new Emergency Management Coordinator.
	Personnel Manual—Attorney Smith was still reviewing it.
	Town Accounts—motion was made by Strauch seconded by Wickizer to move the money in the Boswell, Water Reserve, and General Savings RNB Front Range Bank accounts to WyoClass to have that money earn better interest by Strauch, seconded by Wickizer.  Motion carried unanimously.
	
NEW BUSINESS—Fossil Cabin—Leslie Jefferson and Megan McComas of Discover Carbon gave an update on the Fossil Cabin.  The cabin had been placed on its pad with additional concrete and I-beams to stabilize it.  The delay had been that many contractors had been involved.  The original site would be restored.  Another contractor was going to work on the cracks in the building as well as the doors and windows.  It was decided to put up a permanent fence to allow viewing but not touching.  The Town’s insurance will not cover the building if access to the interior was allowed.  An ADA ramp had been planned for the entrance, but that will no longer be placed.  The Council thanked Discover Carbon for all it did to move and stabilize the building.
	American Legion Request—the American Legion was planning an information event for all veterans and spouses on September 24, 2026, and requested the Town waive the Community Hall use fee.  Motion was made by Wickizer seconded by Cook to waive the fee for the event.  Motion carried unanimously.
	Museum Storage—Director Dawndee Yocom requested space to store artifacts to protect them from climate and mouse damage.  Kristy Wickizer said the Recreation Board will give up a corner of one of their rooms to store the items.
	Auction Items—The Council approved the items for auction.  The items would be advertised for a bid opening for the September meeting.  A list of items will be available for viewing in the Town Office.

STATUS REPORTS—Recreation Board—made good money on the raffle.  The Board is working on the Haunted House, which will be held on Halloween weekend.  The volleyball equipment is in and there will be a night volleyball event.
	South Central Wyoming EMS—the next meeting will be August 17 at the Medicine Bow Volunteer Fire Department at 6pm.
	Public Works—The tree trimmer will finish up next week.  Director Brian Lashley thanked the community for the snacks and Gatorade people brought them while they were working on the water leak.  Cyber attacks are an ongoing concern.  An open port was plugged in the computer systems.  The summer employees are almost done.  The pump at Well #4 was tested and might have a problem.  It was recommended that a new pump and motor be installed.  The artesian flow without pumping is 435 gallons per minute from the other wells.  Well #1 levels dropped only 5” and well #2 dropped only 3.5” when the pumps were shut off.  All three clean up days were busy, and there were 9 roll off loads to take to Laramie.
	Medicine Bow Volunteer Fire Department—Fire Chief Wayne Maddox reported the busy fire season has started and the department was prepping for wildland fires.  The Fun in the Sun event will be on August 15, 2026, in the city park 11am to 2pm.
	Medicine Bow Planning and Zoning—Chairman Trevor Strauch is looking at the subdivision rules regarding parks in reference to Block 2 in the Medicine Bow Estates.  If the developer had applied for a variance and paid a fee, a park wouldn’t be required.
	Medicine Bow Museum—Director Dawndee Yocom reported that visitation was up from last year.  People are upset they can’t go inside the fossil cabin, and some were even climbing over the fence to get to it.  Security cameras were suggested.  A lot of repairs were done to the museum.
	Discover Carbon—Representative Chia Valdez was working on grants for the airport.  The Airport Board invited her to the next meeting.
	Town Attorney—no report.
	Airport Board—were working on accepting a donation of synthetic roofing materials.  The report from the Department of Environmental Quality report arrived and the Board will look at it.  Pilots want to organize an annual fly-in event.

CITIZENS PARTICIPATION—none

CORRESPONDENCE—Letter From DEQ—was read.  The applicants for the 2 Rivers and Lucky Star Projects requested postponing the project start date to the third quarter of 2027.

ADJOURNMENT—Motion was made by Wickizer seconded by Mayfield to adjourn the meeting at 7:38pm.  Motion carried unanimously.




								BY:  ___________________________________
								        Justin George, Mayor
ATTEST:


_____________________________________
Karen R Heath, Clerk/Treasurer
	
	 
 





 
