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Pupil premium strategy statement

This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year. 

School overview

	Detail
	Data

	School name
	The Norman Primary

	Number of pupils in school
	93

	Proportion (%) of pupil premium eligible pupils
	23%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2025-28


	Date this statement was published
	3rd December 2025

	Date on which it will be reviewed
	31st August 2026

	Statement authorised by
	Melanie Frost, Headteacher

	Pupil premium lead
	Melanie Frost, Headteacher

	Governor / Trustee lead
	Adam Downing, Model B Governance


Funding overview

	Detail
	Amount

	Pupil premium funding allocation this academic year
	£33,540.67

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£33,540.67
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Part A: Pupil premium strategy plan

Statement of intent

The purpose of our pupil premium strategy is to narrow the gap in attainment between those from disadvantaged families and their peers. 

High-quality teaching is at the heart of everything we do at The Norman Primary School. We aim to provide the academic outcomes for our Pupil Premium children, with a focus on English and Mathematics, that enables them to attain and achieve in line with their peers. It also includes a focus on progress for those who are already high achievers. 

We will use high quality and robust summative assessment data that allow us to accurately pinpoint and analyse the needs and common challenges of our disadvantaged pupils, rather than making assumptions about the impact of disadvantage. 
We work together with 
The approaches we have adopted complement each other to help pupils excel. To ensure they are effective we will: 
· Improve outcomes for pupil premium children to bring their attainment at least in line with expected levels of progress.
· To narrow the attainment gap between children in receipt of Pupil Premium and their peers. 
· Act early to intervene at the point need is identified. 
· Improve engagement with the curriculum and enrichment opportunities.
· Adopt a whole school approach where all staff take responsibility for disadvantaged pupils’ outcomes and raise expectations of what they can achieve.



Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge

	1
	Early assessment data, observations and discussions with children indicate under developed oral language skills, speech sounds development and vocabulary gaps among many Pupil Premium children. These are evident in Nursery and Reception, and are more prevalent among our disadvantaged children than their peers. 



	2
	Assessments indicate that pupil premium children have greater difficulties with their reading than their peers, particularly in the use of phonics to decode words and fluency and pace of reading. 0% of pupil premium children passed Y1 Phonics screening check in 24/25, and across the school, pupil premium children are not meeting age-related expectations in reading across all year groups.

	3
	Assessments indicate that maths attainment among pupil premium children is significantly below that of non Pupil premium children. 

	4
	Attendance data indicates that attendance amongst Pupil Premium children has been lower than non Pupil Premium children. 22.7% of Pupil Premium children have been persistently absent compared to 13.7% of their peers during the Year to Date. Our assessments indicate that absenteeism is negatively impacted Pupil Premium children’s progress.

	5
	 Parental engagement and involvement amongst pupil premium children is lower than non pupil premium children. There is a lack of involvement in supporting children with reading, homework and engaging with enrichment activities in school. 


Intended outcomes
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved oral language skills and vocabulary among pupil premium children at the end of EYFS. 
	Wellcomm assessments, EYFS progress check data and GLD indicate significantly improved oral language among pupil premium children.



	Improved reading attainment among pupil premium children. 
	Year 1 PSC outcomes in 2027/28 show that more than all pupil premium children met the expected standard. 
KS2 reading outcomes in 2027/2028 show that all pupil premium children met the expected standard.

	Improved maths attainnent among pupil premium children 
	MTC scores in 2027/28 show that more than 75% of children met the expected standard
KS2 Maths outcomes in 2027/28 show that more than 80% of Pupil premium children met the expected standard.

	Achieve and sustain improved attendance for pupil premium children
	Overall unauthorised absence rate for all children being no more than 0.4% for all children, and the attendance gap between pupil premium children and their peers in eradicated. 
The percentage gap of all children who are persistently absent being below 10%, and the figure for pupil premium children being in line with their peers. 

	Improved parental involvement impacts on reading and maths attainment among pupil premium children.
	Year 1 PSC outcomes in 2027/28 show that all pupil premium children met the expected standard. 
KS2 Reading outcomes in 2027/28 show that 100% of pupil premium children met the expected standard.
MTC scores in 2027/28 show that more than 75% of pupil premium children met the expected standard. 
KS2 Maths outcomes show that more than 80% of pupil premium children met the expected standard.




Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.


Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 3,000

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Purchase of Sounds-Write membership and individual pathways for all teaching and support staff
	“Phonics has a positive impact overall (+5 months) with very extensive evidence and is an important component in the development of early reading skills, particularly for children from disadvantaged backgrounds.”
EEF tool kit
“The ‘Sounds-Write’ approach and materials also have particular strengths in showing participants how to teach through children’s errors and how to address the multisyllabic words which form such a large part of reading and writing as children’s skills develop.” DfE evaluation document
	2, 4, 5

	English lead training around Reading Reconsidered and dissemination to staff
	“Grounded in advice from effective classrooms nationwide, enhanced with more than 40 video clips, Reading Reconsidered takes you into the trenches with actionable guidance from real-life educators and instructional champions.”
Wiley
“Reading comprehension strategies are high impact on average (+6 months).
Alongside phonics it is a crucial component of early reading instruction.” EEF toolkit
	2



	Training in Wellcomm assessments and CPD from Speech and Language therapist
	EEF diagnostic assessment
	1, 2

	Purchase of new Maths curriculum (CanDoMaths), CPD for all staff in enhancement of maths teaching and curriculum planning. Fund teacher and suipport staff release time to embed key elements of CDM
	DfE Mathematics guidance: Key Stages 1 and 2
DfE Improving Mathematics in Key stage 2
	3, 4, 5

	Fund home learning resources and CPD for families
	EEF Parental Engagement 
	1, 2, 3, 4, 5



Targeted academic support (for example, tutoring, one-to-one support structured interventions)
Budgeted cost: £ 29, 203.72

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Daily catch up and keep up phonics interventions
	EEF tiered approach by providing targeted academic support and structured interventions 
	2

	Wellcomm intervention, speech sounds and language comprehension intervention.  Small group and individual sessions.
	EEF tiered approach by providing targeted academic support and structured interventions

	1, 2

	Targeted support within classes – reading and maths
	EEF tiered approach by providing targeted academic support and structured interventions

	2, 3

	Small group and individual reading sessions to increase reading fluency
	EEF tiered approach by providing targeted academic support and structured interventions

	2



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 1,000

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Training and release time for Office Co-ordinator (Attendance officer), Headteacher (Senior Attendance champion) and class teachers to develop and implement strategies to improve attendance
	DFE working together to improve school attendance
	5



	Finanical support with enrichment experience and clubs, and free attendance at Breakfast Club for pupil premium children where attendance is a concern. 
	EEF tiered approach for wider strategies to support children in attending school 
	5




Total budgeted cost: £ 33,203.75

Part B: Review of outcomes in the previous academic year

Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2024-2025 academic year.

There is no previous Pupil Premium strategy plan for the year 2023-24 due to absence of the previous headteacher


Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England

	Programme
	Provider

	Wellcomm Speech and language
	GL Assessment

	Sounds Write Phonics
	Sound Write







Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information:

	Measure
	Details

	How did you spend your service pupil premium allocation last academic year?
	Due to low numbers this is grouped in with the rest of the pp spend. Pupils entitled to services premium benefit from the whole school and targeted intervention programmes pp is spent on.

	What was the impact of that spending on service pupil premium eligible pupils?
	Passing of phonics screen.
EYFS good level of development. Age related expectations



Further information (optional)



Annual updates (where significant changes to circumstances and/report strategies

	Date
	Any reportable changes
	Review notes

	July 2022
	Rapid reading was removed to allow for the new reading curriculum.
	Expenditure was spent on the planned strategy with the exception of the rapid reading programme. This funding was moved to fund additional staffing hours that were allocated to Sounds Write interventions. 

	July 2023
	PP was enhanced by the NTP funding, so some interventions were changed to be allow for this funding to take place.
	Curriculum enhancements and training taken place with subject leaders. Further intervention support may need further investment. 
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