
CCRC Minutes 
11/13/2025 

 
Attendance: Board- Kathy Lowe, Darlene Sadowski, Tony Rosas, Talara Kumrow, 
Program Managers Mike and Kim Hott, Emily Wolf, R&P Candy Sample, Lisa 
Householder (nee Carroll),  
Call to order 7:02 
 
Introductions to Candy and the Board. 
 
Minutes- TK motion, MH 2nd 
 
Treasurer – We have money 43k.  Soccer will likely have 7k profit. Motion TK, 2nd 
KH 
 
Rec and Parks – New staff Candy Sample – Self help due beginning of Feb.  
Inclement weather policy for schools- Snow when schools are closed all R&P 
activities are canceled.  If Snow emergency plan in effect Friday, Saturday all 
activities are canceled.  IF in effect Saturday, Sat. and Sun. canceled. Fields closed 
Dec 1- Mar 15.  LC-Community survey will be coming out for C4.  Please share it as 
you like.  KL running friends meeting on Tues.  Will be taking nominations.  W. 
Carroll rec is trying to keep a board together.  They will be voting in April for new 
board members.  LC brought up merging with C Carroll. TR- Taneytown, New 
Windsor, Union Bridge.  Meet in NW.  Use FSK.  Runny Meade. NW Middle School.  
They have many programs, see website.  KH 2 groups that don’t want to do it, how 
does it stay open.  LC county would also take over Charles Carroll Park if desired.  
Park legacy foundation is a place to earmark funds for specific causes, not go into 
Commissioners fund.  R&P is looking to add additional programming to C4. Also 
looking to add an additional staff person. EW thinks there is no good way to 
advertise events in the building.  To navigate through the entire R&P website to find 
things is difficult.  LC if there was a separate C4 landing page that would be 
beneficial? EW yes.  EW the building isn’t open and isn’t inviting during the day.  CS 
hope is when I’m here the building will be more accessible.  TK used to have the 
marquee.  Now there is no way of advertising the programs.  Use the News blast TK 
when do you need it LC 22 of the month, but it may be going away.  KL we use FB 
but that only reaches limited audience.  TK we don’t have kids in public schools.  
Hope was toddler program would evolve into youth programs, but they typically 
don’t stick.  KL I think kids and adult programs will go with Candy here.  EW 
everything that isn’t far is still far.  It’s nice to have pickleball or other things really 
close.  It makes a difference when travel time is minimized.  TK men’s drop in B-
Ball was canceled, LC they didn’t show up for 3 months so we pulled the permit.  TK 
I didn’t know that.  Gym will be available at the beginning of April.  LC isn’t it just a 
group of friends, TK had 25 to 30 people, CS talked to them, they couldn’t get 
enough participants.  KH how do we find out about events in C4?  LC calendar on 
the website.  Specific to this facility.  It had pickleball and periodic programs, 
nothing else county programming.  Capacity of building 451 had special needs 
event with 250 ish attendees.  “Club Vibe”  



  
Basketball- Toddler 2nd week Jan 
 
Pickle- EW- A little slower now that it’s dark earlier, LC do you want to move earlier?  
EW don’t think so due to amount of working people.  It might be difficult to fill 
either way.  In Jan for 6 weeks will go to 8-10p Would like to go back to 6-8 pm if 
program that is scheduled decides not to happen.    
 
Soccer-Were done.  They had 64 avg 50 each session.  Many parents are asking 
about if we are doing it again.  Seems like a lot of word-of-mouth getting people 
there.  MH if we want to build teams for age groups.  Need people that are willing 
to coach moving forward. No one wants to run a team.  LC at that age you don’t 
need to know a lot about the sport.  MH but you need to be good with kids.  KH 
feels like major fail on us.  A whole season we didn’t put out the rec council 
meetings.  MH must be different way to engage them.  TK I think we need 
marketing person.  EW by the time you are done you it’s difficult to move into 
conversations about rec council and needs.  KH may be if they want their kids to 
continue.  TK soccer should be promoting Toddler Basketball, Basketball promote t-
ball etc etc.  MH how does WUSA LC programs tell parents they need to step up, or 
your kid won’t be on a team.  Before practice starts.  TK like to suggest we let 
people know LC programs advertised in guide.  Can advertise in guide, TK that 
would be good.  LC I’ll let you know the deadline.  LC when you do the registration 
do you advert need for volunteers?  Can comp volunteers for their kids.  EW have 
to reimburse them at end to make sure they stick it out.   
 
Soft- Report sent and attached 
 
T-ball- Spring 
 
Old Business- KL do we know why people would fail background check.  What do we 
do if someone fails background check?  How do we let them know?  CS- not sure.  
TK Lisa sent info of what to do if it happens.   
 
 
NB – TR – shed at Cherrytown should cost under $200 to upgrade door and hinges.  
KL sounds good.  Approved.   
KL presented EW with her VOY plaque and program. KH saw a post about lights on 
at sports complex.  LC might have been getting the field ready.  CS can turn it off 
from phone.   
TK- motion to give a gift to our commissioners, coaches and volunteers at 
Christmas? KL 2nd TK gift card?  KL yeah, a gift card would be good.  KL $50 TK 25, 
MH 25 agreed.  Unanimously approved. 
TR motion don’t meet in December KL 2nd.  Unanimously approved. 
 
Motion- TR, DS 2nd.  820 adjournment.  



 
  
 
 
 

Softball Report 
Financials: 
Expenses Fall 25 -$6,678.06 
Expenses to be reimbursed $  
Registrations Spring 26 $1060.29 
Fundraisers and donations 25 $12,285.3 
Current Account Balance $10837.61 
 
Fundraisers: 
• Roy Rogers Food Sales – Pending 
• Carroll Indoor Recreation - 12U CML sponsor $500 
• Raffle – Easton Ghost bat (pending/drawing on December 12th) 
o Permit No. 322 
Pending Projects/Expenses: 
• ATV @ Cherrytown – tune up (spring) 
• Moving vendor for jerseys and team apparel to Big Dipper Graphics 
 
Things accomplished: 
• Fall Season is Closed 
o 12U – end of season party at C4 on November 15th 
• Spring Registration - Open 
o 8U, 10U, 12U REC and 12U CML 
• Winter Clinics – Runnymede Cafeteria (12U CML) (*rec to add on later) 
o Dec 7 – 12:00–2:00 PM 
o Dec 14 – 12:00–2:00 PM 
o Dec 21 – 12:00–2:00 PM 
o Jan 11 – 12:00–2:00 PM 
o Feb 1 – 12:00–2:00 PM 
o Feb 22 – 12:00–2:00 PM 
o Mar 1 – 12:00–2:00 PM 
o Mar 8 – 3:00–5:00 PM 
 
 
Assistance needed: 
• Net for 3rd base line – keep balls out of woods (On hold) 
• Dugout shed door - Tony 


