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4 STRATEGIES FOR YOUR PIPELINE

Pull expired pre-approvals and dormant leads from 2023—
2024 Run their numbers with today's rates and income data
many now qualify.

National numlbers are a starting point, not a selling point.
Open every consult with a 60-second local market snapshot.
Be the expert.

Show borrowers their actual monthly payment today vs. 18
months ago. A $375K loan at 6.60% today saves ~$230/mo vs.
7.50% last year.

Proactively present every affordability pathway: FHA at 3.5%
down, 5/1 or 7/1 ARMs for short-term buyers, and builder-
funded 2-1 buydowns.

5 THINGS TO DO THIS WEEK

m Pull your dormant lead list (18-24
months)

m Run updated scenarios for your top
20 leads

m Build a one-page local market
snapshot

m Prep your FHA vs. Conventional vs.
ARM comparison

m Make 5 outreach calls — not emails
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