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From Compliance Obligation to Operational Control 

Traditional HACCP management relies on manual records and fragmented 

tools. It requires continuous human effort, offers limited traceability and 

delayed operational visibility, and struggles to adapt to evolving workflows. 

As a result, organizations face high costs, increased compliance risk, and 

minimal real operational value. 

DIGIHACCP: 

DIGIHACCP transforms HACCP from static documentation into a 

real-time execution and compliance control system. 

It operates as an Execution & Compliance Layer, connecting: 

process design → daily execution → measurable performance, 

across the entire operation. 

Why DIGIHACCP 

 Digital workflows and checklists (HACCP, SOPs, Quality) 

 Guided execution by role, workstation, and process 

 Real-time data capture at the point of operation 

 Mandatory validations and structured inputs to ensure accuracy 

Deployment Model (SaaS) 

 Cloud-native platform hosted on Microsoft Azure  

 Browser-based access (no installation required)  

 Works on mobile, tablet, and PC  

 No local data storage (GDPR-compliant)  

 No dependency on internal IT resources  

 Continuous upgrades with zero maintenance cost 
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OPERATIONAL EXECUTION 
 Digital workflows and checklists (HACCP, SOPs, Quality)  
 Guided execution by role, workstation, and process  
 Real-time data capture at the point of operation  
 Mandatory validations and structured inputs to ensure 

accuracy 

PRODUCTION & TRACEABILITY 
 Batch and lot tracking 
 End‑to‑end product traceability 
 Raw material to final product mapping 
 Real-time production visibility 

REAL-TIME MONITORING & REPORTING 
 Live dashboards and KPIs 
 Alerts and escalation flows for immediate response 
 Instant report generation 
 Historical data and compliance records, audit-ready by 

design 

HACCP & COMPLIANCE MANAGEMENT 
 Continuous monitoring of Critical Control Points (CCPs) 
 Alerts and corrective action workflows 
 Full compliance logs with complete audit trail 
 Process versioning and controlled updates 

QUALITY CONTROL 
 Quality checks per process stage and batch 
 Deviation and non-conformity tracking 
 Root cause documentation 
 Quality standardization across operations 

ENTERPRISE INTEGRATION 
DIGIHACCP works seamlessly alongside existing enterprise 
systems: 

 ERP (e.g. SAP) remains the System of Record 
 DIGIHACCP acts as the Execution Layer 

 
No system replacement. 
No operational disruption. 
Immediate value from day one. 

   

ΟΦΕΛΗ ΑΠΟ ΤΗΝ ΧΡΗΣΗ ΤΟΥ DIGIHACCP 

 ↓ 30–40% reduction in time spent on daily checks 

 ↓ 40–60% reduction in audit preparation effort 

 ↓ operational deviations and errors 

 ↑ process consistency and control 

 ↑ real‑time operational visibility 

 

DIGIHACCP IS NOT : 
 a simple checklist tool 
 a traditional HACCP system 

It is an operational execution platform that ensures 

processes 

are not only defined — but consistently executed. 

 


