
 
Dee Cramer, Inc. 

Safety Management System 

Doc No: LADDERS  
Initial Issue Date: 1/1/2017 

Revision Date: 6/23/2026 

LADDER SAFETY POLICY 
Revision No. 1.0 

Next Review Date: 6/23/2029 
Issuing Dept: Safety Page: Page 1 of 5 

 

Uncontrolled copy if printed.    © Dee Cramer, Inc.  
Valid on day of printing only.  
  

Purpose 
The purpose of the program is to prescribe rules and establish minimum requirements for the 
construction, care, and use of the common types of ladders.  
 
Scope  
This program is applicable to all employees who may utilize ladders. When work is performed on a 
non-owned or operated site, the operator's program shall take precedence, however, this document 
covers Dee Cramer, Inc. employees and contractors and shall be used on owned premises, or when 
an operator's program doesn't exist or is less stringent. 
 
Responsibilities 
Supervisors/Managers 

• Managers and supervisors are responsible for ensuring that all ladders purchased and/or 
provided for employees to use meet all OSHA/ANSI specifications.  

• Managers and supervisors are responsible for ensuring that all employees, and/or 
contractors have been trained in the use and inspection of ladders in accordance with the 
manufacturer’s guidelines.  

• Managers and supervisors are responsible for ensuring that all employees and contractors 
are aware that if an inspection discovers a defect, the ladder shall not be used and taken 
out of service.  

 
Employees  

• Employees shall inspect ladders prior, during and at the completion of each use to ensure 
the condition of the ladder and the safety of its occupants.  

• Employees are responsible for following this program and reporting any damage or repairs 
that may be needed by their supervisor 

 
Inspection, Care and Safe Work Practices of Ladders  
All ladders that are purchased and placed into service; or, any ladders that are engineered, 
manufactured, and installed on any Dee Cramer, Inc. equipment shall follow the requirements set 
forth by this program. 
 
Ladders shall have the correct load capacity for the task and not be loaded beyond the maximum 
intended load for which they were built nor more than the manufacturer’s rated capacity. Weight 
includes the combined weight of the climber and his tools/equipment. Ladders are rated as the 
following:  

• I (holds 250 Ibs)  
• I-A (holds 300 Ibs)  
• II (holds 225 Ibs)  
• III (holds 200 Ibs)  
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Inspection  
Ladders shall be inspected by a competent person for visible defects on a periodic basis and after 
any occurrence that could affect their safe use. Monthly formal inspections shall be documented. 
The following requirements apply:  

• A ladder must be inspected before use on each shift, and after any modification and any 
condition that might endanger workers must be remedied before the equipment is used.  

• Ladder rungs, cleats and steps shall be parallel, level and uniformly spaced.  
• If an extension ladder is used by a worker, it must be equipped with locks that securely hold 

the sections of the ladder in the extended position.  
• A stepladder shall have legs that are securely held in position by metal braces or an 

equivalent rigid support.  
• A manufactured portable ladder must be marked for the grade of material used to construct 

the ladder and the use for which the ladder is constructed.  
• Portable single or extension ladders shall be equipped with a non-slip type base or shall be 

held, tied, or otherwise secured to prevent slipping.  
• A ladder found to be broken or defective may not be used until it has been repaired and 

restored to its original design specifications. Any ladder that has developed defects shall be 
withdrawn from service for repair or destruction and tagged or marked as "Dangerous, Do 
Not Use."  

• If a ladder is tipped over, it shall be inspected by a competent person for side rail dents or 
bends, or excessively dented rungs; check all rung to side rail connections; check hardware 
connections; check rivets for shears.  

• Ladders with loose, broken, or missing rungs, split side rails or other hazard producing 
defects shall not be used. Improvised repairs shall not be made.  

• All wood parts shall be free from sharp edges and splinters; sound and free from accepted 
visual inspection from shake, or other irregularities. Wooden ladders must not be painted.  

 
Care  

• Ladders shall be always maintained in good condition, the joint between the steps and side 
rails shall be tight, all hardware and fittings securely attached, and the movable parts shall 
operate freely without binding or undue play.  

• Metal bearings of locks, wheels, pulleys, etc., shall be frequently lubricated.  
• Frayed or badly worn rope shall be replaced. Safety feet and other auxiliary equipment shall 

be kept in good condition to ensure proper performance. 
• Rungs shall be kept free of grease and oil.  
• Ladders shall be stored in a well-ventilated area in a manner to prevent sagging and 

warping.  
 
Safe Work Practices  

• Ladders shall be used only for the intended purpose for which they were designed.  
• No ladder shall be latched to another ladder to increase its length.  
• Ladders used when servicing energized electrical equipment must be non-conductive.  
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• The ladder shall be secured at the top or held by another person at the base to prevent 
movement.  

• Portable ladders in use are secured against movement and placed on a stable base. A 
worker must ensure that a portable ladder is secured against movement and placed on a 
base that is stable.  

• Incline of Portable Ladders - Portable ladders are placed against the top support at a 
minimum 4:1 incline. A worker must ensure that the base of an inclined portable ladder is 
no further from the base of the wall or structure than one quarter of the distance between 
the base of the ladder and the place where the ladder contacts the wall.  

• Ladders shall not be placed on boxes, barrels, or other unstable bases to obtain additional 
height.  

• Ladders shall not be used in a horizontal position as platforms, runways, or scaffolds.  
• Ladders shall not be used by more than one worker at a time.  
• The upper supports of ladders used to access elevated work areas must extend to a 

minimum of one meter above the elevated surface. A worker must ensure that the side rails 
of a portable ladder extend at least 3 feet above a platform, landing, or parapet if the ladder 
is used as a means of access to the platform, landing, or parapet.  

• Ladders shall not be placed in front of doors opening toward the ladder unless the door is 
blocked open, locked, or guarded.  

• If a ladder is used in a high traffic area, barricades shall be placed to avoid accidental 
displacement due to collisions.  

• Performing work from the top two rungs of a portable ladder is prohibited. A worker must 
not perform work from either of the top two rungs, steps, or cleats of a portable ladder 
unless the manufacturer's specifications allow the worker to do so.  

• The employee shall maintain three (3)-points of contact on the ladder while ascending or 
descending and carry tools/equipment on a belt or hoist up.  

• Do not carry anything in the hands while ascending or descending including heavy or bulky 
objects or any other objects which may make ascent or descent unsafe. (this could cause a 
fall or dropping of the object).  

• The employee shall face the ladder while ascending or descending.  
• The bracing on the back legs of stepladders is designed solely for increasing stability and 

not for climbing.  
• The ladder shall not be moved while occupied. 
• Ladders should not be used if a safer means of accessing an elevated work area is 

available. Dee Cramer, Inc. shall ensure that workers do not use a ladder to enter or leave 
an elevated or sub-level work area if the area has another safe and recognizable way to 
enter or leave it.  

• If work cannot be done from a ladder without hazard to a worker, a work platform must be 
provided.  
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Training  
All employees will be trained for this ladder safety policy prior to using a ladder. 
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Management of Change  
Date Description of Change Name 

6/23/2026 General process flow updates. Madelyn Nichols 
   
   
   
   

 
 


