
© 2025 EPISTA LIFE SCIENCE. ALL RIGHTS RESERVED. PROCESS | TECHNOLOGY | COMPLIANCE1
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Scope
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Agenda

1. Introduction

2. AI in preparation

3. AI during the audit

4. AI in audit reporting

5. The future and a take-home message
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Disclaimer

• This, like an audit is a snapshot of the current situation.
• AI improves fast. Be on the train!
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AI in Preparation

”Administrative Intelligence” or more?
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AI in preparation

Audit plan and agenda. 
• Often based on a good template
• Use AI to feed it

Focus on content:
• Checklists
• Regulatory criteria

Performance
• Soft skills
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AI with Checklists
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Turning a Checklist 
into an Agenda

Company Template 
Agenda

AI
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AI and the soft skills
during an audit
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AI to summarize the Site Master File 
- and other documents sent as preparation for the audit

• I don’t do it

• Non-disclosure and legal reasons

• Only with a secure internal AI

• This is where I want to spend my 
preparation hours, in the details
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AI during the audit execution

”Liberating your brain”
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Cognitive overload

Formulate next 
question in English

Listen to an answer 
in BSP

Should I probe or 
move on? How 
much time do I 

have?

Is this a finding, or 
even part of a 
bigger issue?

How should I note 
this down?

Their QA manager 
is clearly nervous, 

why?

Where is my pen?
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Remote audits

If client allows – turn recording and transcription on

• Be sure to summarize findings before going to a new subject

• Have AI turn the transcription into a narrative – But review!
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On-site audits

Currently, very little help – I don’t use AI here 
today, but you could:

• Use phone where possible for recording – 
transcription

• AI glasses – future possibility, but with 
limitations
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AI during reporting
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Writing the report

• Formalities

• Narrative

• Findings/non-conformities

• Conclusion

Spend as little time as possible
Use AI and the auditee

Spend as much time
as possible
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Beware of seductive AI 
lying or hallucinating!

Correct Annex, correct chapter

5.2 etc. exists but …

5.19-20 does not exist!

What would’ve happened if I were in a 
hurry or didn’t know my Annex 1?
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Where are we headed?

• The technology evolves fast

• Assistance during the execution

• Translation – live and documents

• IP security needs to be addressed/solved

• The auditor role is not easily replaced!
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Click to edit title slide

• Click to add your text

Thank you!

Thank you!

Questions at the end!

C o n t a c t  u s :  
t r a i n i n g @ e p i s t a . c o m

V i s i t  u s :  
w w w . e p i s t a . c o m

F o l l o w  u s  o n  L i n k e d I n :  
E p i s t a  L i f e  S c i e n c e
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