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ABOUT CORNERSTONE

Cornerstone
Business Brokers

CONFIDENTIAL BUSINESS SALE ADVISORY

Cornerstone Business Brokers
provides professional business
brokerage and transaction
advisory services to owners of
privately held businesses. We
assist business owners in
preparing for and executing the
confidential sale of their
companies, with a focus on
protecting value and facilitating
an orderly, well-managed
transaction process.

Our approach combines practical
transaction experience, financial
analysis, disciplined marketing,
and confidential buyer
engagement. From initial
preparation and positioning
through buyer qualification,
negotiation, due diligence, and

closing, Cornerstone helps owners

navigate the complexities of a
business sale while maintaining
strict confidentiality throughout
the process.

== CORNERSTONE

2 —— BUSINESS BROKERS —

A structured, confidential process designed to protect business value from preparation through closing.
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COMPANY AT A GLANCE

Executive Summary

Established in January 2005, this owner-led tax and accounting company serves an established Central New
York client base from a leased professional office. The practice reportedly serves a good mix of individual and
business clients and generates an estimated 76% of revenue from business accounts. Its core work includes
individual and business tax-return preparation, proactive tax planning, and bookkeeping oversight, supported
by ATX, which is a tax processing and other encrypted backup service. FY2025 normalized revenue reached
$269,816 and normalized SDE reached $196,417. Referral activity continues to generate new opportunities,
although the owner has selectively declined additional work as part of his planned transition toward
retirement. The contemplated retirement sale offers a buyer an established book of relationships, a lean
operating model, and practical growth capacity.

OPERATING SNAPSHOT
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S BUSINESS PROFILE Q! OWNERSHIP
Owner-Led S Corporation Single Owner
Independent CPA and tax practice serving The seller is CPA designated; contemplated
businesses and individuals. transaction is retirement-driven.
9 OPERATING HISTORY (3 OPERATING SCHEDULE
Established January 2005 Monday-Friday
Relationship-based practice developed Reported operating hours are
over more than two decades. approximately 800 a.m.-5:00 p.m.
© LOCATION & FACILITY JaLy TEAM & DELIVERY
Central New York Lean, Owner-Operated Practice
Leased professional office serving the Part-time or leased preparation support
Central New York market. available when needed
& SERVICE OFFERING N TECHNOLOGY & SECURITY
Tax Compliance & Planning ATX, TaxDome, ShareFile
Individual and business returns, tax ATX is the tax processing software. TaxDome
planning and bookkeeping oversight. and ShareFile are annual subscriptions
Q CLIENT BASE o FY2025 SCALE
Currently 373 Total Clients $269.8K Normalized Revenue
Includes 116 corporations, 15 partnerships 21.5% growth over FY2024 based on seller-
and 242 Individual clients. provided normalized results.
S MARKET MIX FY2025 EARNINGS
35% Business / 65% Individual $196.4K Normalized SDE
Estimated revenue mix; approximately $78.6K EBITDA,; 72.8% SDE and 29.1%
80% of clients are local to CNY. EBITDA margins.

Asking Price CPA prgctice only. Propose.d. assets incluo!e the client list,
goodwill, FF&E, A/R and affiliated payroll, insurance and
wealth businesses are excluded. Final scope and normalized

$2959000 adjustments remain subject to buyer diligence and definitive
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Financial Snapshot

The normalized financial history shows revenue increasing each year from 2021 to 2025, rising from $147.0K to
$269.8K - an increase of approximately 84%. Over the same period, seller's discretionary earnings (SDE) grew
from $82.6K to $196.4K, reflecting a larger revenue base and higher normalized earnings relative to sales.
Growth accelerated in 2025, with revenue increasing 21.5% and SDE increasing 25.7% over the prior year.

$269,816 $196,417 $78,585
FY2025 NORMALIZED REVENUE FY2025 NORMALIZED SDE FY2025 NORMALIZED EBITDA

21.5% growth vs. 2024 25.7% growth vs. 2024 29.1% of revenue

FIVE YEARS OF REVENUE AND OWNER EARNINGS

Normalized historical results, $ thousands

B Revenue HESDE

3000 269.8
2127 2220
196.4
2000 174.4
147.0 148.6 156.3

100.3

1000 82.6 .
2021 2022 2023 2024 2025

WHAT FY2025 SDE INCLUDES

$78,585 EBITDA + $117,832 officer compensation = $196,417 SDE

CONSISTENT GROWTH IN REVENUE AND OWNER EARNINGS

The practice has produced a strong five-year growth trajectory, with normalized revenue increasing every year
since 2021. Owner earnings have grown even faster, with normalized SDE more than doubling over the period.
Most recently, FY2025 produced the highest revenue and normalized SDE in the five-year period, continuing
the practice's upward financial trend.

This performmance has been achieved within a lean, owner-led operating model and provides an established
earnings base for a buyer seeking either direct ownership or a strategic addition to an existing accounting
practice.
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THE INVESTMENT CASE

Key Considerations
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Founded in 2005, the practice combines a long-standing Central New York client base with strong recent
normalized earnings and reported demand beyond the owner's current capacity. The acquisition case is
strongest for a hands-on CPA or established firm that can preserve personal relationships, absorb the owner's
workload and expand selectively. Digital workflows and ties to an affiliated payroll provider may aid continuity,
but client retention, staffing and standalone cost allocation remain central diligence priorities.

WHY THIS PRACTICE STANDS OUT?

()1 Establishedlocal trust base

Established in January 2005, the practice reports

350-400 clients, with approximately 80% located in
Central New York. This relationship network gives a
buyer a client-acquisition foundation built over two
decades; preserving responsiveness and personal

attention will be central to transferring that
goodwill.

() 22 Business clients anchor the book

131 business clients and an estimated revenue mix of
35% business and 65% individual work. The breadth
across business and household relationships limits
reliance on one service category, while account-level
billing and concentration should be verified during

diligence.

03 Demand exceeds owner capacity

Declined approximately 20 business opportunities,
along with individual inquiries, because the owner
no longer seeks expansion. This indicates a practical
growth avenue for a buyer with capacity. These are

inquiries rather than contracted backlog, and

conversion will depend on staffing, fit, pricing and

service quality.

Owner economics support acquisition

FY2025 normalized revenue was $269,816, with
SDE of $196,417 and EBITDA of $78,585. The
earnings profile can suit a hands-on buyer or
an established firm with shared infrastructure.

Digital foundation supports transfer

TaxDome workflows, ShareFile document
exchange and encrypted offline backups
provide an operating foundation beyond the
client list. A buyer can extend automation as
volume grows. Software transferability, data
migration, access controls and the extent of
owner-held process knowledge remain
important diligence items.

Continuity is the value priority

The contemplated sale is driven by the owner's
planned retirement rather than business
performance. An orderly transition provides an
opportunity to preserve longstanding client
relationships and transfer the goodwill
developed over more than two decades.

(&)

A profitable, established CPA practice combining a longstanding

?X}\(’EEWAY client base, strong owner earnings, referral-driven demand and
meaningful opportunity for continued growth under new
ownership.
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IMPORTANT INFORMATION
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Notice & Confidentiality

This limited-circulation Pre-NDA Business Summary (the “Summary”) is furnished by Cornerstone Business
Brokers (“Cornerstone”), on behalf of an undisclosed seller, solely to help a specifically authorized prospective
purchaser decide whether to request further information. By accepting, retaining or using the Summary, the

recipient acknowledges the restrictions below.

TERMS OF REVIEW

01 LIMITED PURPOSE & CONFIDENTIALITY

Use the Summary only to evaluate whether to
pursue a possible acquisition. Treat it, its contents
and all derived notes or analyses as confidential and
commercially sensitive. Do not copy, publish,
transmit, quote or use the information for any
competitive, commercial, solicitation, employment or
other purpose.

03 NO IDENTIFICATION, CONTACT OR SITE ACCESS

Do not attempt to identify the seller or business. Do
not contact or solicit any owner, employee,
customer, supplier, landlord, lender, competitor,
governmental body or other stakeholder, and do not
visit the premises. All inquiries, communications and
site access must be arranged through Cornerstone
with prior written authorization.

05 NO OFFER; PROCESS CONTROL

This Summary is not an offer, solicitation,
commitment or agreement. No obligation arises
unless definitive agreements are negotiated,
executed and delivered. The seller and Cornerstone
may modify, suspend or terminate the process, reject
any proposal, negotiate with any party, provide
different information to different parties or withdraw
the opportunity without notice or liability.

RECIPIENT ACKNOWLEDGMENT
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PERMITTED RECIPIENTS, SECURITY & Al USE

Disclosure is limited to the recipient’s directors, officers,
employees, financing sources and professional advisers who
need to know, understand the confidential nature of the
information and are bound by appropriate confidentiality
obligations. The recipient and its representatives must
maintain reasonable safeguards. Confidential Information
may only be processed using Al tools with appropriate
privacy and security protections and may not be used for
public/shared model training or disclosed to unauthorized
parties.

INFORMATION; NO REPRESENTATION OR RELIANCE

The Summary was prepared from information supplied
by the seller and other sources and has not necessarily
been independently verified or audited. It may be
incomplete, estimated, normalized, summarized or
subject to change. Neither the seller nor Cornerstone
makes any representation or warranty regarding
accuracy, completeness, future performance or fitness
for any purpose.

DILIGENCE, FORWARD-LOOKING INFORMATION &
RETURN

The recipient must conduct independent diligence
and consult its own legal, tax, accounting, financial and
other advisers. Forecasts and opportunities are not
guarantees. Upon request, promptly return or securely
destroy the Summary and derived materials. A
subsequently executed confidentiality agreement
controls in the event of conflict.

BY ACCEPTING, RETAINING OR USING THIS SUMMARY, THE RECIPIENT ACKNOWLEDGES THESE
RESTRICTIONS. A SIGNED CONFIDENTIALITY AGREEMENT IS REQUIRED BEFORE IDENTIFYING
OR ADDITIONAL CONFIDENTIAL INFORMATION IS RELEASED.

This notice is not a substitute for the signed confidentiality agreement and should be reviewed with
qualified counsel before external use.

(&)
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NEXT STEPS

Sign the NDA to
confirm your interest
and begin the
conversation...

BEGIN THE CONVERSATION

Listing ID # CBB2026911CT002

inf rnerston in roker m

Phone : (585) 445 - 7410
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