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Introduction



       icture an orchestra – an ensemble of musicians, 
each accomplished and pro�cient in their own right, yet 
more powerful when they harmonize. At the helm of this 
symphony is the conductor, guiding and orchestrating 
this collective talent to create a resonating melody that 
transcends individual notes. Now, envision a nonpro�t 
organization as the orchestra, and its board of directors 
as the conductor. The complexities and subtleties of 
this relationship constitute the essence of nonpro�t 
board governance.

As you navigate through the pages of this book, you 
embark on a journey that explores this intricate and 
yet invigorating realm of board governance in 
nonpro�t organizations. But this is not a journey 
through a well-trodden path; instead, it is an exploration 
of a bold, transformative approach to governance, 
one that demands courage, resilience, and a willingness 
to challenge conventional wisdom. This book is about 
being a board with the courage to be disliked.

But why would a board seek to be disliked, you ask? 
The answer lies not in a pursuit of controversy, but in 
a commitment to integrity, authenticity, and an 
unwavering focus on the mission that drives every 
nonpro�t organization. This approach challenges a 
board to make decisions that resonate with the 
organization's core purpose, even if they are not 
always popular. It empowers boards to rise above 
the allure of consensus, to push boundaries, and to 
spark meaningful change that resonates far beyond 
the boardroom.

This path is not without obstacles. Fear of backlash, 
apprehension towards risk, and a deep-seated 
desire for harmony within the board are formidable 
barriers that can deter boards from this courageous 
approach to governance. Yet, it is precisely in 
acknowledging and overcoming these barriers that a 
board �nds its strength and dynamism.

This book is structured to guide you through these 
challenges. It presents real-world scenarios, practical 
strategies, and actionable insights to empower you and 
your board to fully embrace this innovative approach. 
As you delve deeper, you will uncover the nuances of 
this paradigm shift and gain an understanding of how it 
can revolutionize your board's governance, fueling your 
nonpro�t organization towards unprecedented impact 
and success.

Each chapter of this book is akin to a step in your 
journey towards becoming a board with the courage 
to be disliked. It unfolds the layers of this concept, its 
importance, the barriers that prevent its adoption, 
and the strategies to overcome these barriers. This 
journey is neither linear nor uniform; it is unique to 
each board and each organization. Yet, the destination 
remains the same – a board that embodies courage, 
authenticity, and unwavering commitment to its 
mission.

This journey begins with understanding the concept 
of being a board with the courage to be disliked. It is 
not about stirring controversy, nor is it about being 
contrarian for the sake of it. Rather, it is about 
empowering the board to make decisions grounded 
in the organization's mission, even if these decisions 
are not universally popular. It is about fostering a 
culture of trust, transparency, and accountability that 
fuels a board's capacity to drive transformative 
change.

Embracing the courage to be disliked is not just a 
shift in mindset, it's a commitment to growth, to 
innovation, and to a relentless pursuit of impact. It 
calls for a willingness to challenge the status quo, to 
be open to new perspectives, and to cultivate an 
environment that values divergent thinking and 
robust debate. It is a journey that demands courage, 
fosters resilience, and inspires change.
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In each chapter of the book, we will feature a special 
component called "Courageous Insights." These call-out 
boxes will be strategically placed throughout the 
chapters to provide powerful and thought-provoking 
statements that reinforce the key messages and 
inspire readers to embrace a courageous approach to 
nonpro�t board governance.

Courageous Insights will serve as moments of 
re�ection and inspiration, capturing the essence of 
each chapter's core ideas. They will encapsulate the 
central themes, insights, and challenges presented, 
leaving readers with memorable takeaways and 
motivating them to take action. Each Courageous 
Insights

call-out box will encapsulate the essence of the 
powerful additions we discussed earlier, infusing the 
chapters with an extra layer of impact. They will 
provide a visually appealing and attention-grabbing 
element that invites readers to pause, re�ect, and 
internalize the transformative ideas being presented.

This journey starts now. As you turn each page, let it 
be a step forward, a step towards a new paradigm in 
nonpro�t board governance – a journey that will 
challenge you, inspire you, and ultimately empower 
you to amplify your impact. Here's to the courage to 
be disliked, the courage to make a di�erence, and the 
courage to steer your nonpro�t towards its mission 
with conviction and authenticity. Welcome aboard!

06



Chapter  01

Setting the Stage - Understanding 
Nonprofit Board Governance



         he dawn of the 21st century has borne witness to 
a complex landscape of challenges. It is within this 
landscape that nonpro�t organizations operate, serv-
ing as pivotal drivers of social, environmental, and 
humanitarian transformations. As these organizations 
navigate the shifting tides of today's rapidly evolving 
world, e�ective board governance emerges as a 
cornerstone of their success.

The board of a nonpro�t organization is the silent 
force steering its course, and its role cannot be 
overstated. As the governing body, the board is 
entrusted with upholding the mission of the organization, 
ensuring its �nancial sustainability, and providing 
strategic direction. The members of the board wield 
the power to shape organizational policy, drive 
innovation, and catalyze impact in the communities 
the organization serves.

The e�ectiveness of a board extends beyond its 
immediate responsibilities. A strong, competent board 
contributes to the public's trust in the organization, 
enhances its reputation, and ampli�es its reach. 
Conversely, weak governance can diminish an 
organization's e�ectiveness, harm its reputation, and 
even threaten its existence. This chapter underscores 
the criticality of sound board governance for 
nonpro�t organizations, highlighting the role it plays 
in facilitating their mission and success.

Nonetheless, board governance is not without its 
challenges. The very nature of nonpro�t organizations 
demands a delicate balancing act from their boards. 
They must reconcile diverse interests, negotiate resource

constraints, and grapple with evolving regulatory 
and societal expectations. Traditional governance 
models have often fallen short in addressing these 
challenges, advocating for consensus and popularity 
to maintain harmony and avoid contention. However, 
these approaches may inadvertently sti�e innovation 
and bold decision-making, hindering the organization's 
ability to drive meaningful change.

In this context, we introduce a modern, dynamic 
concept: the courage to be disliked. This phrase 
may seem counterintuitive or even controversial 
within the realm of governance, where concord is 
often prized above all. However, it captures the 
essence of a fresh, transformative approach to 
nonpro�t board governance. It embodies the audacity 
to challenge the status quo, the boldness to make 
di�cult decisions, and the willingness to prioritize 
long-term organizational success over short-term 
popularity.

This book aims to explore this concept in depth, 
outlining how boards can harness the courage to be 
disliked to enhance their e�ectiveness and propel 
their organizations towards their mission. As we 
navigate through these pages, we will shed light on 
the barriers that may deter boards from embracing 
this approach and strategies to overcome them.

As the �rst step on this enlightening journey, let us delve 
deeper into the world of nonpro�t board governance, 
highlighting its importance and challenges and setting 
the stage for the transformative idea that is the courage 
to be disliked.
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E�ective governance is the foundation upon which successful nonpro�t organizations are 
built. Boards play a pivotal role in shaping the strategic direction, ensuring accountability, 
and safeguarding the mission of the organization.

A well-governed board is instrumental in driving organizational performance, fostering 
innovation, and achieving meaningful impact in the communities they serve.

By exercising strong governance practices, boards can inspire con�dence among stakeholders, 
attract resources, and establish a solid reputation, positioning the organization for 
long-term success.

Courageous Insights:

Board Governance Matters



Chapter  02

Rethinking Consensus - 
The Courage to be Disliked



   n the realm of nonpro�t governance, consensus 
has often been hailed as a hallmark of e�ective 
decision-making. It is perceived as a mechanism 
that fosters harmony, promotes inclusion, and 
upholds democratic values. However, an overemphasis 
on consensus can unwittingly lead to groupthink, 
sti�e innovation, and inhibit bold decision-making. 
This chapter presents a new perspective on this 
issue, introducing the concept of 'courage to be 
disliked' as a crucial facet of e�ective board  
governance.

The phrase 'courage to be disliked' may be jarring, 
especially within the context of board governance, 
where agreement and harmony are often highly 
valued. However, it does not advocate for con�ict or 
discord. Instead, it encourages boards to prioritize 
the long-term success and impact of the organization 
over immediate popularity and consensus. This 
approach fosters an environment that values critical 
thinking, embraces diverse perspectives, and 
supports calculated risk-taking.

In essence, being a board with the courage to be 
disliked involves embracing the discomfort that may 
arise from making tough decisions. It is about 
challenging the status quo, even when doing so may 
incite criticism or opposition. This requires a board 
culture that allows for constructive dissent, critical 
evaluation, and robust debate. Through such a 
culture, boards can ensure that their decision-making 
processes are comprehensive, rigorous, and aligned 
with the organization's mission and strategic objectives.

However, fostering the courage to be disliked within 
a board is not an easy task. It requires a radical shift 
in mindset, breaking away from the conventional 
wisdom that prioritizes harmony and popularity. 

Boards need to recognize that being liked by everyone 
is neither feasible nor an accurate measure of their 
e�ectiveness. By placing the mission and success of 
the organization at the heart of their decision-making 
processes, boards can make bold and innovative 
choices that drive long-term impact, even if these 
choices may not be universally popular.

Moreover, it's important to note that being a board 
with the courage to be disliked does not mean 
disregarding the perspectives of stakeholders. On the 
contrary, it involves actively seeking and considering 
diverse views to make well-informed decisions. 
Boards need to be transparent about their 
decision-making processes, communicate openly 
with stakeholders, and be prepared to explain and 
stand by their decisions.

Being a board with the courage to be disliked also 
requires resilience. Boards will inevitably face 
criticism, resistance, and setbacks as they strive to 
make tough decisions and drive change. However, 
by staying true to their mission and maintaining a 
focus on long-term impact, they can navigate these 
challenges and emerge stronger.

This chapter serves as an introduction to the 
concept of the courage to be disliked, providing a 
new lens through which to view nonpro�t board 
governance. It sets the foundation for a deeper 
exploration of this concept in the subsequent chapters, 
where we will delve into the barriers preventing 
boards from embracing this approach and strategies 
for overcoming them.
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Courageous Insights:

The Power of Courageous Decision-Making

Embracing the courage to be disliked represents a paradigm shift in nonpro�t governance, 
challenging the conventional belief that boards should prioritize consensus and popularity.

Courageous boards understand that true progress often requires making tough decisions 
that may not always be met with universal approval. They are willing to step outside their 
comfort zones, challenge the status quo, and take calculated risks to advance the organization's 
mission.

By embracing discomfort and facing criticism head-on, boards can create a culture of 
innovation, foster bold decision-making, and drive transformative change that leads to 
greater impact.

Courageous boards venture into diverse decision-making approaches, some of which 
include policy-based, risk-based, and strategic decision-making methods (see appendix for 
more decision-making approaches).



The Obstacles Ahead -
Barriers to Courageous Governance

Chapter  03



  n the realm of nonpro�t board governance, the 
road to transformative change is often fraught with 
obstacles. These challenges can deter boards from 
adopting a courageous approach to governance and 
sti�e their potential to drive meaningful impact. This 
chapter dives into the barriers often encountered on 
this journey, shedding light on the issues that can 
deter boards from embracing the 'courage to be 
disliked' mindset.

A crucial barrier lies in the fear of backlash from 
stakeholders. The decisions of nonpro�t boards can 
stir wide-ranging reactions, especially from donors 
who are key contributors to the organization's �nancial 
sustainability. Boards often tread cautiously, fearing 
that bold, unpopular decisions might spark donor 
discontent and impact future funding. This fear can 
bind boards to the status quo, inhibiting their 
willingness to make tough decisions that may prove 
essential for the organization's long-term success.

Closely related to this is the concern for public 
image. Nonpro�t organizations rely on public trust 
and support to ful�ll their mission, and boards often 
bear the responsibility of maintaining a favorable 
public image. The apprehension of attracting negative 
attention can deter boards from making decisions 
that, while initially unpopular, could enhance the 
organization's e�ectiveness and impact.

Internally, the desire for consensus and harmony 
within the board can present a formidable obstacle. 
Boards often prioritize maintaining a peaceful 
environment to avoid con�ict, which can uninten-
tionally suppress diverse viewpoints and critical 
discourse. This need for consensus can curtail 
innovative thinking, preventing the board from 
exploring di�erent avenues and taking calculated 
risks.

Additionally, the lack of governance education and 
training can hamstring boards in their quest for 
courageous governance. Without a strong under-
standing of governance principles and processes, 
board members may feel ill-equipped to make 
challenging decisions. This lack of knowledge can 
foster an environment of uncertainty and risk 
aversion, hindering the board's ability to con�dently 
adopt a 'courage to be disliked' approach.

Finally, the fear of legal rami�cations or regulatory 
scrutiny can serve as a potent deterrent. Given the 
stringent legal and regulatory landscape that 
nonpro�ts often navigate, boards may shy away 
from decisions that could invite scrutiny, even if 
such decisions could potentially propel the organization 
towards its mission.

Recognizing and understanding these barriers is the 
�rst step in overcoming them. The following chapter 
will delve into strategies for tackling these challenges, 
o�ering practical insights to empower boards to 
become courageous advocates for their organiza-
tions.

14

I



Courageous Insights:

Overcoming Barriers to Courageous Governance

While embracing the courage to be disliked is essential, there are several barriers that 
boards may encounter on their journey toward courageous governance.

Fear of donor backlash, �nancial implications, and the desire to maintain harmonious 
relationships within the board can impede courageous decision-making. Boards must proactively 
address these barriers to create an environment that fosters open dialogue, constructive 
dissent, and innovative thinking.

Investing in ongoing governance education and training, fostering a culture of trust and 
transparency, and encouraging diverse perspectives can help boards overcome these 
barriers and unlock their full potential for courageous governance.



Chapter  04

The Power of Courage -
Overcoming the Barriers



           rmed with a clear understanding of the barriers 
to courageous governance, it's time to explore the 
strategies that can help boards overcome these 
obstacles. This chapter provides practical insights 
to empower boards to navigate these challenges 
and adopt a 'courage to be disliked' approach.

To overcome the fear of stakeholder backlash, boards 
must cultivate open and proactive communication 
channels with stakeholders, including donors. 
Transparent communication about the board's 
decision-making processes, considerations, and 
rationale can help mitigate potential backlash. 
Boards can also involve stakeholders in their 
decision-making processes, allowing them to 
contribute insights and perspectives that can 
enhance the decisions made.

Addressing the concern for public image requires a 
shift in perspective. Boards must recognize that their 
primary responsibility is to advance the organization's 
mission and success. While maintaining a positive 
public image is important, it should not deter the 
board from making decisions that align with this 
primary responsibility. Proactive and clear commu-
nication can help manage the public's understanding 
and perception of the board's decisions.

Within the board, fostering a culture that values 
diversity and constructive dissent can help 
overcome the desire for consensus. This requires 
building an environment of trust where board 
members feel safe to express their views, engage in 
robust debate, and challenge the status quo. 
Leadership plays a critical role in shaping this 
culture, modeling the desired behaviors and setting 
the tone for the rest of the board.

The lack of governance education and training can 
be addressed through intentional learning and devel-
opment initiatives. Boards can leverage resources 
such as governance training programs, webinars, 
and workshops to enhance their understanding and 
competency. They can also seek mentorship from 
seasoned board members or engage with board 
governance consultants to gain practical insights.

Finally, understanding and complying with legal and 
regulatory requirements is crucial to mitigating the 
fear of legal rami�cations. Boards can seek legal 
counsel or consultation to understand their legal 
responsibilities and navigate the regulatory 
landscape con�dently. This understanding can 
empower boards to make informed decisions that 
align with their legal duties and the organization's 
mission.

By employing these strategies, boards can 
surmount the barriers to courageous governance 
and harness the power of courage to drive meaningful 
impact.
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Courageous Insights:

Strategies for Courageous Governance
Overcoming barriers to courageous governance requires deliberate strategies that empower 
boards to make bold decisions in the face of adversity.

Boards can invest in continuous learning and professional development to enhance their 
knowledge and understanding of governance best practices. This includes staying updated 
on emerging trends, attending workshops and conferences, and seeking guidance from 
experts in the �eld.

Creating a culture of trust and psychological safety is crucial for fostering courageous 
decision-making. Boards should encourage open dialogue, embrace diverse perspectives, 
and establish mechanisms for constructive dissent.

Building strong relationships with stakeholders, including donors, sta�, and community 
members, can provide the support and validation needed to make courageous choices. 
Engaging in regular communication and seeking feedback from these stakeholders can 
ensure alignment with the organization's mission and values.



Transformative Change -
The Benefits of Courageous Governance

Chapter  05



      mbracing the 'courage to be disliked' mindset 
promises numerous bene�ts, potentially driving 
transformative change within the organization and 
beyond. This chapter illuminates these bene�ts, 
showcasing how courageous governance can foster 
innovation and maximize impact.

Firstly, courageous governance promotes strategic 
and forward-thinking decision-making. By prioritizing 
the organization's mission and long-term success 
over short-term popularity, boards can make 
decisions that align with the strategic objectives of 
the organization. This approach enables boards to 
steer the organization towards its mission e�ectively, 
fostering sustainable growth and impact.

Furthermore, courageous governance fosters an 
innovative and dynamic board culture. By embracing 
discomfort and encouraging constructive dissent, 
boards can stimulate fresh ideas, challenge conven-
tional wisdom, and explore novel solutions. This 
environment of creativity and critical thinking can 
drive innovation, enhancing the organization's 
capacity to adapt and thrive in a rapidly changing 
world.

Courageous governance also enhances accountability 
and transparency. By making tough decisions and 
standing by them, boards demonstrate their

commitment to their �duciary duties and the organi-
zation's mission. This commitment, coupled with 
open communication about the board's decisions, 
enhances trust among stakeholders and bolsters the 
organization's credibility.

Finally, courageous governance can amplify the 
organization's impact. By making strategic decisions, 
embracing innovation, and fostering accountability, 
boards can propel the organization towards its 
mission more e�ectively. This approach not only 
enhances the organization's internal e�ectiveness 
but also maximizes its potential to drive positive 
change in the communities it serves.

In conclusion, courageous governance represents a 
potent catalyst for transformative change. By adopting 
the 'courage to be disliked' approach, boards can 
enhance their e�ectiveness, foster innovation, and 
maximize their impact, elevating the role and value 
of nonpro�t organizations in a rapidly changing 
world.
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Courageous Insights:

Unleashing the Power of Courageous Governance

Courageous governance has the potential to drive transformative change within nonpro�t 
organizations, unlocking their capacity for innovation, adaptability, and long-lasting impact.

By embracing discomfort and making tough decisions based on strategic alignment and the 
greater good, boards can position their organizations as leaders in their respective �elds.

Courageous governance fosters an environment of creativity, resilience, and continuous 
improvement, enabling organizations to respond e�ectively to evolving challenges and 
seize new opportunities.

The bene�ts of courageous governance extend beyond the organization itself, impacting 
the communities and individuals it serves by catalyzing positive social change and addressing 
systemic issues.



Case Studies and Strategies - 
Bringing Courageous 

Governance to Life

Chapter  06



Organization A, a well-established nonpro�t in the 
environmental sector, had been heavily reliant on a 
particular donor for several years. The donor 
favored projects with immediate and visible 
outcomes, which led to the organization prioritizing 
such initiatives over those that could bring about 
more substantial, long-term change.

However, when a new board member joined, she 
questioned this approach. She pointed out that 

although these popular projects were good for public 
relations and pleasing the donor, they didn't neces-
sarily align with the organization's core mission of 
promoting sustainable environmental practices.

The board was initially reluctant to consider her 
viewpoint, fearing donor backlash. However, she 
persistently pushed for a strategic review. Over 
time, more board members began to recognize the 
need to reassess their priorities.

Case Study 01

This chapter presents two case studies that illustrate the application of courageous governance in real-world 
scenarios. They o�er practical examples, thought-provoking questions, and strategies for boards to become 

more courageous.

Prioritizing Long-Term Sustainability 
Over Short-Term Popularity

How might the board have acted 
courageously in this situation?

What could be the potential 
implications of continuing to 
prioritize short-term popularity over 
long-term sustainability?

How can the board engage the 
donor in a discussion about aligning 
donations with the organization's 
mission more e�ectively?

1.

2.

4.

1.

2.

4.

Engage in open, critical discussions 
about the alignment of funding with 
the mission.

Foster relationships with donors that 
encourage understanding and 
alignment with long-term goals.

Regularly review and reassess the 
strategic direction of the organization.

Discussion Questions: Strategies:
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Organization B, a nonpro�t working in education, 
had a board that was characterized by harmonious 
relationships. While this created a pleasant working 
environment, it also led to complacency and limited 
critical evaluation of the organization's strategies.

When a controversial proposal to close several 
underperforming programs came up, most board 
members wanted to avoid a divisive debate. However, 
one board member decided to speak up, challenging 
the board to consider the proposal seriously and 
discuss its potential bene�ts and drawbacks openly.

Case Study 02
Embracing Constructive Dissent Over 
Harmonious Agreement

How can the board foster an 
environment that encourages 
dissent and critical evaluation 
without disrupting harmony?

What are the risks and bene�ts of 
closing underperforming programs, 
and how can the board best weigh 
these considerations?

How might this situation have 
played out if no board member had 
been willing to challenge the 
consensus?

Create a safe space for board 
members to voice di�ering opinions.

Regularly encourage and value 
critical thinking and constructive 
dissent.

Implement a decision-making 
process that involves careful 
consideration of various viewpoints 
and potential outcomes.

Discussion Questions: Strategies:

1.

2.

3.

1.

2.

3.
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Organization C, a nonpro�t dedicated to promoting youth empowerment, realized that their board lacked diversity 
and representation from the communities they served. Recognizing the importance of diversity, equity, and inclusion 
(DEI) in achieving their mission, the board decided to take a courageous step and actively seek out new board 
members who could bring diverse perspectives and lived experiences to the table.

Case Study 03
Advocating for Diversity, 
Equity, and Inclusion

Develop a comprehensive DEI plan 
that includes goals, policies, and 
practices.

Actively recruit board members 
from underrepresented communities 
and backgrounds.

Provide ongoing DEI training for 
board members and sta� to foster a 
culture of inclusion.

Discussion Questions: Strategies:

How can the board ensure that 
diversity, equity, and inclusion are 
integrated into all aspects of the 
organization's work?

What strategies can the board 
employ to identify and recruit 
individuals who represent diverse 
backgrounds and experiences?

How might a more diverse board 
positively impact decision-making and 
the organization's ability to address 
the needs of its bene�ciaries?

1.

2.

3.

1.

2.

3.
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Organization D, a nonpro�t focused on community development, recognized that to stay relevant and e�ective, 
they needed to embrace innovation and technology. However, some board members were hesitant to invest in 
new technologies or explore innovative approaches due to fear of failure and resistance to change. One board 
member took the initiative to research emerging technologies and present a compelling case for their potential 
impact on the organization's programs and operations.

Case Study 04
Embracing Innovation and 
Technology

How can the board create a culture 
that encourages innovation and 
embraces technology?

What potential risks and bene�ts 
should the board consider when 
adopting new technologies?

How can the board balance the 
need for innovation with responsible 
resource allocation?

Foster a culture of experimentation 
and learning, where failure is seen 
as an opportunity for growth.

Allocate resources for technology 
adoption and provide training and 
support for sta� and board members.

Regularly assess the impact of 
technology initiatives and make 
adjustments as needed.

Discussion Questions: Strategies:

1.

2.

3.

1.

2.

3.
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Courageous Insights:

Real-Life Examples of Courageous Governance

Examining real-life case studies of organizations that have embraced courageous governance 
provides invaluable insights into the practical application of these principles.

Each case study delves into the challenges faced by the organization, the courageous 
decisions made by the board, and the resulting impact achieved.

By studying these examples, boards can gain inspiration and learn from the successes and 
failures of others, adapting these lessons to their unique contexts and challenges. These 
case studies serve as a source of guidance and encouragement for boards seeking to adopt 
courageous governance practices.



Moving Forward -
Nurturing a Culture of Courageous Governance

Chapter  07
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I. The Power of Organizational 
Culture

Organizational culture sets the tone for board 
governance and shapes the behavior, values, and 
attitudes of board members. A culture that promotes 
courageous governance creates an environment 
where board members feel empowered to challenge 
the status quo, voice dissenting opinions, and make 
bold decisions. It fosters an atmosphere of trust, 
transparency, and accountability, encouraging 
constructive dialogue and innovation.

II. Elements of a Courageous 
Governance Culture

Trust and Psychological Safety: Trust is the 
foundation of a courageous governance culture. 
Board members must feel psychologically safe to 
express diverse perspectives, challenge ideas, and 
take calculated risks. Trust enables open and 
honest communication, fosters collaboration, and 
encourages learning from failures.

Transparent Decision-Making Processes: Trans-
parency in decision-making processes builds 
con�dence and trust among board members. Clearly 
articulating the rationale behind decisions, sharing 
relevant information, and involving board members 
in the decision-making process enhances their 
understanding and commitment to courageous 
governance.

Constructive Dissent: Encouraging constructive 
dissent allows board members to voice di�ering 
opinions and challenge prevailing assumptions. It 
promotes critical thinking, prevents groupthink, and 
leads to better decision-making. Boards should 
create spaces for respectful debate and ensure that 
dissenting voices are valued and heard.

Constructive Dissent: Encouraging constructive 
dissent allows board members to voice di�ering 
opinions and challenge prevailing assumptions. It 
promotes critical thinking, prevents groupthink, and 
leads to better decision-making. Boards should 
create spaces for respectful debate and ensure that 
dissenting voices are valued and heard.

Learning and Growth Mindset: Cultivating a learning 
and growth mindset is crucial for a courageous 
governance culture. Boards should prioritize continuous 
learning, professional development, and knowledge 
sharing. Embracing a growth mindset encourages 
board members to explore new ideas, adapt to 
change, and embrace discomfort in pursuit of 
organizational success.

Celebrating Courageous Actions: Recognizing 
and celebrating courageous actions reinforces the 
importance of courageous governance within the 
organization. Boards can acknowledge and highlight 
instances where board members have demonstrated 
courage, making it a norm and inspiring others to 
follow suit.

In this chapter, we explore the critical importance of fostering a culture of courageous governance within 
nonpro�t organizations. We delve into the elements that contribute to such a culture and provide strategies for 
boards to cultivate an environment that empowers board members to embrace the courage to be disliked.
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III. Strategies for Cultivating a
Courageous Governance Culture

Leadership by Example: Board leaders should 
exemplify courageous governance behaviors and 
set the tone for the entire board. Leading by example 
includes demonstrating transparency, embracing 
dissent, encouraging innovation, and taking calculated 
risks.

Board Composition and Recruitment: Actively 
seek board members who embody the values of 
courageous governance. Diversity of backgrounds, 
experiences, and perspectives can enrich discussions, 
challenge assumptions, and foster a culture of 
courageous decision-making.

Governance Training and Education: Provide regular 
governance training and education to board members 
to enhance their understanding of courageous 
governance and equip them with the skills necessary 
to navigate challenging situations. O�er workshops, 
seminars, and resources that encourage board 
members to develop their courage and leadership 
abilities.

Foster Collaborative Relationships: Build collabo-
rative relationships within the board and between 
the board and other stakeholders. Encourage open 
dialogue, constructive feedback, and shared decision- 
making processes. Collaboration strengthens the 
collective courage of the board and promotes a 
culture of courageous governance.

Continuous Evaluation and Improvement: Regularly 
evaluate the board's performance, governance 
practices, and the e�ectiveness of the courageous 
governance culture. Seek feedback from board 
members and stakeholders to identify areas for 
improvement and implement strategies to enhance 
courageous governance.

By nurturing a culture of courageous governance, 
boards can create an environment where board 
members are empowered to challenge conventional 
thinking, make bold decisions, and drive transfor-
mative change. Courageous governance culture 
lays the foundation for a resilient, innovative, and 
impactful nonpro�t organization.
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Courageous Insights:

Cultivating a Culture of Courage

Creating a culture of courageous governance is essential for sustained organizational 
success and impactful decision-making.

A culture of courage is built on trust, transparency, and open communication. Board members 
should feel safe to express dissenting opinions, challenge assumptions, and contribute 
diverse perspectives.

Boards can foster a culture of courage by promoting a learning mindset, embracing failure 
as an opportunity for growth, and celebrating innovation and risk-taking.

Through intentional e�orts to cultivate a courageous culture, boards can empower their 
members to make bold decisions and drive positive change within the organization and the 
communities they serve.



Amplifying Impact - 
The Power of Collaborative Partnerships

Chapter  08



I. Understanding Collaborative 
Partnerships

Collaborative partnerships are dynamic alliances 
between nonpro�t organizations, businesses, 
government entities, and other stakeholders. These 
partnerships play a crucial role in enhancing 
nonpro�t e�ectiveness by leveraging shared 
resources, expertise, and networks. In this section, 
we delve into the de�nition of collaborative partner-
ships and highlight their importance in addressing 
complex social issues.

II. Identifying Strategic Partnerships

To create impactful collaborations, nonpro�t boards 
must identify strategic partners that align with their 
mission and goals. This section explores the process 
of identifying potential partners, conducting research, 
and assessing compatibility. By understanding the 
value of strategic partnerships, boards can identify 
organizations with complementary strengths and 
shared values.

III. Cultivating Effective Partnerships

Building strong relationships and trust is essential in 
cultivating e�ective partnerships. This section 
emphasizes the importance of open communication, 
shared vision, and mutual goals. We provide practical 
strategies for boards to establish a strong foundation, 
develop partnership agreements, and ensure 
alignment in roles and responsibilities.

IV. Collaboration in Action: 
Case Studies

In this section, we present real-life case studies of 
successful collaborative partnerships in the nonpro�t 
sector. We analyze the key factors that contributed 
to their success and extract valuable lessons and 
insights. By examining these case studies, boards 
can gain inspiration and practical guidance on 
implementing e�ective collaborative practices.

V. Overcoming Challenges in 
Collaborative Partnerships

Collaborative partnerships are not without challenges. 
This section identi�es common obstacles, such as 
power dynamics, communication breakdowns, and 
diverging interests. We provide strategies and best 
practices for boards to navigate these challenges, 
emphasizing the importance of open communication, 
trust-building, and e�ective con�ict resolution.

VI. Maximizing Impact through 
Collective Action

Collective action is a powerful approach to addressing 
complex social issues. This section explores 
opportunities for collective impact initiatives and 
large-scale collaborations. We discuss the bene�ts 
of collective action, including increased scalability, 
resource leverage, and systemic change. Through 
examples of successful collective impact initiatives, 
boards can understand the transformative potential 
of collective action.

In today's interconnected world, the challenges faced by nonpro�t organizations are complex and multifaceted. 
To maximize their impact, organizations must go beyond working in isolation and embrace the power of collaborative 
partnerships. In this chapter, we explore the signi�cance of collaborative partnerships for nonpro�t boards and 
provide strategies to foster e�ective collaborations that amplify impact.

Introduction:
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In this chapter, we have explored the foundations of successful collaborative partnerships and provided practical 
strategies, case studies, and insights to inspire and guide nonpro�t boards. By implementing the best practices 
shared in this chapter, boards can navigate the complexities of collaborative partnerships and propel their organizations 
towards greater e�ectiveness and lasting change.

VII. Evaluation and Continuous 
Improvement

Evaluation is key to assessing the e�ectiveness of 
collaborative partnerships. This section highlights 
the importance of developing evaluation metrics, 
monitoring progress, and measuring outcomes. By 
incorporating evaluation and continuous improvement 
practices, boards can enhance the impact of their 
collaborative partnerships.

Conclusion:

Collaborative partnerships o�er tremendous potential 
for nonpro�t organizations to amplify their impact and 
tackle complex challenges. By embracing strategic 
partnerships, cultivating e�ective collaborations, 
and navigating the challenges inherent in collaborative 
work, nonpro�t boards can harness the collective 
power of diverse stakeholders, resources, and 
expertise. Through collaborative partnerships,  
organizations can achieve greater outcomes, drive 
systemic change, and create sustainable solutions 
for the communities they serve.
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Courageous Insights:

Navigating Uncertainty with Courage

Sustaining courageous governance in times of uncertainty is a critical challenge for boards. 
It requires resilience, adaptability, and a steadfast commitment to the organization's 
mission.

Boards must be prepared to navigate external shocks, crises, and changing landscapes 
while staying true to their courageous decision-making principles.

A proactive approach to risk management, scenario planning, and continuous learning is 
essential to sustain courageous governance during uncertain times.

Boards can draw inspiration from past successes, leverage the collective wisdom of the 
board and stakeholders, and engage in strategic partnerships to navigate uncertainty and 
emerge stronger.



Conclusion - Shaping the Future of 
Nonprofit Governance
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In this �nal chapter, we re�ect on the transformative journey we have taken to explore the concept of courageous 
governance and its potential to shape the future of the nonpro�t sector. Throughout this book, we have delved into 
the signi�cance of nonpro�t governance, rede�ned the concept of a courageous board, identi�ed barriers and 
strategies, and examined inspiring case studies. As we conclude this enlightening exploration, let us delve deeper 
into the power and signi�cance of courageous governance in shaping the future of the nonpro�t sector.

I. Embracing the Call to Action

Courageous governance is not a mere theoretical 
concept; it is a rallying cry, a call to action for boards 
to step into their full potential and embrace their 
transformative role. It challenges boards to rise 
above the status quo, disrupt established norms, 
and make decisions that prioritize the long-term 
success and impact of their organizations. It 
empowers boards to take calculated risks, challenge 
prevailing paradigms, and advocate fearlessly for 
the communities they serve. Courageous governance 
is the driving force behind transformative change 
and innovation in the nonpro�t sector.

II. A Resilient Foundation for
Sustainable Impact

Courageous governance lays a resilient foundation 
for sustainable impact. It enables boards to navigate 
complex challenges, adapt to evolving landscapes, 
and seize opportunities for growth and innovation. 
By embracing discomfort, cultivating a culture of 
continuous learning, and fostering collaborative 
relationships, boards can build resilience and agility 
into the fabric of their organizations. They become 
better equipped to respond to crises, tackle systemic 
issues, and drive lasting positive change. Courageous 
governance provides the necessary framework to 
build and sustain impactful nonpro�t organizations.

III. Amplifying the Voices of the
Marginalized

Courageous governance is inherently inclusive and 
ampli�es the voices of the marginalized. It demands 
that boards prioritize diversity, equity, and inclusion in 
their decision-making processes and organizational 
structures. By actively seeking out and valuing diverse 
perspectives, boards can ensure that the needs and 
experiences of all community members are repre-
sented and considered. Courageous governance 
challenges the existing power dynamics and works 
towards dismantling systemic barriers to progress. 
It creates spaces for authentic dialogue, mutual 
respect, and equitable decision-making. By embracing 
courageous governance, boards become agents of 
change, fostering a more just and inclusive society.

IV. Pioneering Innovation and
Adaptability

In a rapidly changing world, courageous governance 
propels organizations towards innovation and adapt-
ability. It encourages boards to leverage technology, 
embrace emerging trends, and embrace a culture of 
innovation. By embracing technological advancements, 
boards can enhance operational e�ciency, improve 
service delivery, and respond e�ectively to evolving 
community needs. Courageous governance fosters 
a mindset of creativity, exploration, and calculated 
risk-taking. It enables boards to pioneer new 
approaches, experiment with bold ideas, and �nd 
novel solutions to complex challenges. Through 
courageous governance, organizations can stay 
ahead of the curve and make a meaningful di�erence 
in an ever-changing landscape
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Conclusion

As we bring this journey to a close, we invite you to re�ect on the power and potential of courageous governance. 
It is a mindset, a commitment, and a path to transformation. By embracing the courage to be disliked, challenging 
barriers, fostering diversity and inclusion, leveraging innovation, and advocating for systemic change, boards can 
shape the future of nonpro�t governance. Let us carry the spirit of courage with us as we navigate the complexities 
of the nonpro�t sector. Together, we can build a more resilient, inclusive, and impactful future for nonpro�t organizations 
and the communities they serve. The time for courageous governance is now. Will you answer the call?

V. Fostering Collaboration and
Collective Impact

Courageous governance recognizes the power of 
collaboration and collective impact. It urges boards 
to forge strategic partnerships, engage stakeholders, 
and advocate for systemic change. By fostering 
collaboration, boards can tap into collective wisdom, 
share resources, and achieve greater impact 
together. Courageous governance challenges boards 
to transcend organizational boundaries, work in 
solidarity with other nonpro�ts, businesses, 
governments, and communities, and address 
systemic issues that a�ect the well-being of the 
communities they serve. Through collaborative 
e�orts, boards can drive sustainable change and 
amplify their collective voice.

VI. Inspiring Future Leaders and 
Boards

Courageous governance serves as an inspiration for 
future leaders and boards. It sets a precedent for a 
new era of nonpro�t governance that embraces 
boldness, integrity, and social responsibility. By 
modeling courageous leadership, boards inspire the 
next generation of board members and nonpro�t 
leaders to step into their roles with con�dence and 
conviction. Courageous governance ignites a passion 
for social justice, resilience, and transformative 
change. It encourages boards to mentor emerging 
leaders, provide opportunities for growth and 
development, and create a legacy of courageous 
governance that endures.
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Courageous Insights:

Embracing the Journey of Courageous Governance

Courageous governance is an ongoing journey rather than a destination. It requires commitment, 
continuous learning, and a willingness to adapt and evolve.

Boards must prioritize the organization's mission and impact, embracing discomfort and 
making tough decisions to create lasting change.

By nurturing a culture of courage, overcoming barriers, and engaging stakeholders, boards 
can maximize their potential for positive impact and navigate the complexities of nonpro�t 
governance with con�dence.

Courageous governance has the power to transform organizations, empower communities, 
and create a better future. It is a path that boards can choose to embark upon, knowing that 
their courageous actions today will shape the world of tomorrow.



The Strategic Planning Framework is a comprehensive template designed to guide nonpro�t boards through the 
strategic planning process. It recognizes the importance of courageous governance in shaping an organization's 
future. This framework provides a step-by-step approach to articulate the mission, vision, and goals of the organization, 
while considering risks, opportunities, and resource allocation. By utilizing this framework, boards can develop a 
strategic roadmap that aligns with their courageous governance approach, empowering them to make informed 
decisions and drive meaningful impact.

Strategic Planning Framework:

The Decision-Making Model is a valuable tool that encourages boards to embrace courageous choices in their 
decision-making processes. This model provides a systematic approach to assess alternatives, weigh risks and 
bene�ts, and make informed decisions that prioritize the long-term impact of the organization over short-term 
popularity. By utilizing this model, boards can enhance their decision-making capabilities, foster a culture of inno-
vation and forward thinking, and ensure that their choices align with the organization's mission and values.

Decision-Making Model:

The Risk Assessment Tool is a vital resource that enables boards to proactively identify potential risks and vulnerabili-
ties that may impact the organization's mission. This tool guides boards in conducting a comprehensive risk assess-
ment, considering various risk factors and their potential impact. By systematically assessing risks and developing 
strategies for risk mitigation, boards can demonstrate their commitment to courageous governance and ensure 
the resilience and sustainability of the organization.

Risk Assessment Tool:

The appendix of this ebook provides a comprehensive glossary of key terms and concepts related to nonpro�t 
governance. It serves as a valuable reference guide, o�ering clear de�nitions and explanations to enhance readers' 
understanding of governance principles and practices. By familiarizing themselves with these terms, readers can 
communicate e�ectively, navigate discussions, and deepen their knowledge of courageous governance.

Appendix: 
Resources and Tools for Courageous Governance
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Board Evaluation Template:

The Board Evaluation Template provides a structured approach to evaluate the performance of the board as a 
whole. This template enables board members to assess their collective strengths and identify areas for improve-
ment. Through self-assessment and peer evaluation, boards can gain insights into their e�ectiveness in areas 
such as strategic leadership, �duciary oversight, and board dynamics. By utilizing this template, boards can foster 
a culture of continuous improvement, enhance their governance practices, and strengthen their ability to make 
courageous decisions for the organization's success.

These resources and tools in the appendix of the ebook provide valuable support to boards in their journey 
towards courageous governance. They o�er practical guidance, frameworks, and assessment methods to help 
boards articulate their strategic plans, make informed decisions, assess risks, and evaluate their own performance. 
By utilizing these resources, boards can enhance their governance practices, drive transformative change, and 
create lasting impact in the nonpro�t sector.
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Each term in the glossary provides a concise de�nition, enabling readers to quickly grasp its meaning and 
relevance in the context of courageous governance. By referring to this glossary, readers can strengthen their 
understanding of key concepts, promote e�ective communication, and navigate discussions with clarity and con�dence.

Note: This glossary is intended as a resource to enhance readers' understanding of governance terminology and 
does not constitute legal advice. Nonpro�t organizations should consult legal professionals for speci�c legal guidance 
and interpretations.

Glossary of Key Terms: Enhancing Understanding of 
Courageous Governance

501(c)(3): Refers to public charities and private foundations as de�ned by the IRS.

501(c)(4): Refers to social welfare and advocacy organizations as de�ned by the IRS.

501(c)(6): Refers to trade associations and business leagues as de�ned by the IRS.

501(h) Election: An option for public charities (except churches) to measure their permissible lobbying activity 
using an expenditure test.

Accountability: The acknowledgment and assumption of responsibility for policies and decisions, including 
the obligation to be answerable for resulting consequences.

Ad hoc committee: A temporary committee established to address a speci�c issue, not necessarily within a 
speci�c time frame.

Advisory Council: A group created to advise and support an organization or its leadership, also called advisory 
group, advisory committee, or advisory board; usually focuses on a speci�c issue, area of concern, or constituency.

1.

2.

3.

4.

5.

6.

7.

A
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Advocacy: Any behavior or action that speaks in support of, recommends, argues for, or otherwise defends or 
pleads for a cause, mission, or organization that bene�ts others.

A�liate: A chapter, an auxiliary group, or a branch of a parent organization.

All volunteer organization (AVO): A nonpro�t organization that is managed and governed by volunteers.

Articles of incorporation: An o�cial statement of creation of an organization; it is �led with the appropriate 
state agency.

8.

9.

10.

11.



Articles of organization: A charter for an unincorporated organization.

Association: A membership organization that may be incorporated or unincorporated.

Audit: A formal review of �nancial and/or activities and legal transactions.

12.

13.

14.

B

C

Board development: A process of building e�ective boards; from recruiting and orienting to engaging and 
educating board members, also includes rotations of board members to ensure a good �t with the organization’s 
governance needs.

Bylaws: The legal operating guidelines for a board.

Bylaws amendment: A formal change to the original bylaws of an organization; the bylaws themselves should 
outline amendment procedures.

15.

16.

17.

CEO: The chief executive o�cer; top sta� position of a nonpro�t organization or a for-pro�t company.

Chair: In a nonpro�t organization, the chief volunteer position, the elected leader of the board.

Charity: A nonpro�t organization providing a public service as de�ned by the Internal Revenue Code Section 
501(c)(3).

Charitable contribution: A tax-deductible donation given to a nonpro�t organization.

Charter: The legal organizational document for a nonpro�t; also known as the articles of incorporation or 
articles of organization; may also refer to a formal description of responsibilities assigned to a committee, a 
chapter, or an a�liate.

Chief executive: The top sta� position of an organization, also called CEO or, in many nonpro�ts, executive director.

Code of conduct: The formal or informal ethical standards expected of every member of a group, whether 
board, sta�, or member of a profession.

Community foundation: A foundation whose mission is to support a speci�c community.

18.

19.

20.

21.

22.

23.

24.

25.
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Con�ict of interest: A situation in which the personal or professional concerns of a member of the board or 
sta� may a�ect his or her ability to put the welfare of the organization before bene�t to self or another party.

Consent agenda: A component of the meeting agenda that groups routine items and resolutions as one 
agenda item; does not require board discussion prior to the vote; requests for an item to be moved from the 
consent agenda to the regular agenda are automatically granted.

26.

27.



Duty of care: Requirement that board members be reasonably informed about the organization’s activities, 
participate in decisions, and do so in good faith and with the care of an ordinarily prudent person in similar 
circumstances.

41.

D

Constitution: Usually refers to the basic documents governing an organization’s purpose, structure, and governance.

Consultant: An expert providing professional advice or services.

Corporate sponsorship: A relationship between a nonpro�t and a company where the nonpro�t receives 
monetary support, goods, or services in exchange for public recognition of the company.

Corporation: A legal entity that exists in perpetuity until it is dissolved; a "�ctitious person," separate from its 
managers or governors, usually given the same rights and obligations as natural persons.

28.

29.

30.

31.

D&O (Directors and O�cers) insurance: Insurance that protects board members and top sta� personnel 
from personal liability created by board decisions or actions.

Determination letter: An o�cial noti�cation by the IRS stating that a nonpro�t is recognized as a tax-exempt 
organization.

Development: A term used to describe all methods of obtaining funding or support for an organization.

Disclosure: A form on which board members annually detail personal and professional connections that could 
create a potential con�ict of interest.

Disclosure requirement: Regulations requiring nonpro�ts to share �nancial or other information with the 
public, de�ning IRS form 990 as a public document.

Disquali�ed person: Includes organization managers and any other person (such as a board member) who, 
within the past �ve years, was in a position to exercise substantial in�uence over the a�airs of the organization, 
also family members of the above.

Dissolution of nonpro�ts: The formal procedure by which a nonpro�t ceases to operate or exist; involves 
�ling with the state and distribution of assets.

Diversity: Collective mixture of participants from di�erent backgrounds, aiming for inclusiveness rather than 
mere presence of people from di�erent backgrounds.

Due diligence: An expectation that a board member exercises reasonable care and follows the business judgment 
rule when making decisions.

32.

33.

34.

35.

36.

37.

38.

39.

40.
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E

F

Duty of loyalty: A requirement that a board member remain faithful and loyal to the organization and avoid 
con�icts of interest.

Duty of obedience: A requirement that a board member remain obedient to the central purposes of the orga-
nization and respect all laws and legal regulations.

42.

43.

Emeritus status: An honori�c title usually given to a former board member who is invited to stay on board as 
a nonvoting member in an advisory capacity.

Endowment: A fund or collection of assets whose investment earnings support an organization, a speci�c 
project or purpose; may be legally restricted based on stipulations made by donor(s).

Ex o�cio: "By reason of their o�ce"; a person serving on a board due to his or her position rather than 
through elections, may or may not include voting rights.

Excess bene�t transaction: A transaction in which an economic bene�t is provided by a nonpro�t, directly or 
indirectly, to a disquali�ed person, and the value of the economic bene�t provided by the organization 
exceeds the value of the consideration (including the performance of services) received by the organization.

Excise tax: A tax issued by the IRS on nonpro�ts that violate speci�c regulations.

Executive committee: A committee that has speci�c powers, outlined in the bylaws, which allow it to act on 
the board’s behalf when a full board meeting is not possible or necessary.

Executive session: A meeting of a board in which only board members and individuals speci�cally invited by 
the board are present; governed by rules of con�dentiality.

44.

45.

46.

47.

48.

49.

50.

Federated organization: An organizational structure composed of an umbrella organization (national or 
regional) with smaller local chapters.

Fiduciary duty: A responsibility of board members and the nonpro�t board as a whole to serve as trustee of 
the organization’s assets on behalf of the greater community; responsibility for �nancial viability and proper 
handling of �nancial matters.

51.

52.
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I

H

G

Form 990: An annual information form submitted to the IRS, a public document listing information concerning 
an organization’s �nances and programs, as well as names of board and highest-paid sta� leaders.

Form 990-PF: An information form for private foundations to be �led with the IRS.

Form 990-T: A �nancial form for organizations who must pay unrelated business income tax.

Form 1023: An application form for nonpro�ts that want to be recognized as a 501(c)(3) organization.

Form 1024: An application form for nonpro�ts that seek tax-exempt recognition as any other type of 501(c) 
than a 501(c)(3) organization.

54.

55.

56.

57.

Foundation: A tax-exempt nonpro�t organization operating under more stringent IRS regulations than other 
501(c)(3) organizations; may be designed to collect and distribute funds for nonpro�t purposes or may operate 
its own programs.

Fundraising: A wide variety of activities that help generate donations for an organization.

58.

59.

Governance: The legal authority of a board to establish policies that will a�ect the life and work of the organi-
zation and accountability for the outcome of such decisions.

Governance committee: A committee responsible for recruiting, orienting, and training of board members; 
may also be responsible for periodic bylaws reviews.

60.

61.

Handbook: A manual or guide that provides detailed information and instructions on various topics related to 
the organization's operations and governance.

Honorary board member: An individual who has been recognized for their contributions and is granted a 
non-voting advisory position on the board, usually as a mark of honor or appreciation for their past involvement.

62.

63.

Incorporation: A legal process through which a group is created and recognized by the state as an entity 
separate from the individuals who manage or govern it; limits individual responsibility for actions of the group.

64.
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L

K

J

Indemni�cation: A guarantee by an organization to pay board members’ legal costs for claims that result from 
board service.

Intermediate sanctions: IRS regulations creating penalties for nonpro�t board members and sta� who 
receive or authorize an excessive bene�t transaction.

Internal controls: Policies, procedures, and mechanisms put in place to safeguard assets, prevent fraud, and 
ensure compliance with laws and regulations.

IRS (Internal Revenue Service): The U.S. government agency responsible for collecting taxes and enforcing 
tax laws, including regulations related to nonpro�t organizations.

66.

67.

68.

65.

Joint venture: A cooperative business agreement between two or more organizations to pursue a speci�c 
project or goal, sharing resources, risks, and rewards.

Job description: A written document that outlines the roles, responsibilities, and expectations for a speci�c 
board position or sta� role.

69.

70.

Key performance indicators (KPIs): Quanti�able measures that gauge an organization's performance and 
progress towards its goals and objectives.

71.

Letter of inquiry (LOI): A brief written communication used by nonpro�ts to introduce themselves and their 
projects to potential funders, seeking initial interest before submitting a formal grant proposal.

Limited liability: Legal protection for individuals involved in an organization, limiting their personal liability for 
the organization's debts and obligations.

Long-range planning: The process of setting strategic goals and objectives for the organization's future, 
typically covering a period of three to �ve years.

72.

73.

74.
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M

N

O

P

Merger: The combining of two or more organizations into one, often to achieve greater impact, e�ciency, or 
sustainability.

Mission: The fundamental purpose and reason for which an organization exists; the statement that de�nes its 
core identity and focus.

Mission statement: A concise and clear statement that articulates an organization's purpose, goals, and 
primary activities.

75.

76.

77.

Nonpro�t organization: A nongovernmental organization established for purposes other than pro�t-making, 
dedicated to a social, cultural, educational, or charitable mission.

Not-for-pro�t organization: A term emphasizing that while the organization's purpose is not private pro�t-making, 
its programs may make a pro�t for the organization in order to safeguard its future ability to serve its public 
bene�t mission.

78.

79.

O�cer: A leadership position with speci�c responsibilities within an organization; on a board, typically refers to the 
chair, vice-chair, secretary, or treasurer.

Operational reserves: A reasonable bu�er against unforeseen, seasonal, irregular, or exceptional cash shortages.

Orientation: The process of educating participants on their roles, responsibilities, the organization, and how the 
board works; typically provided to new board members or sta� to facilitate their integration into the organization.

80.

81.

82.

Partnership: A cooperative relationship between two or more organizations, typically formalized through an 
agreement, to work together towards shared goals and objectives.

Policy: A written and binding guideline for action; creates limits on the range of acceptable options.

President: The chief volunteer o�cer or the chief sta� o�cer of an organization, depending on the organizational 
structure.

Program evaluation: The systematic assessment of the e�ectiveness, e�ciency, and impact of an organization's 
programs or activities.

83.

84.

85.

86.
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T

S

R

Q
Qualitative data: Non-numerical information that provides descriptive insights or understanding of a particular 
phenomenon or context.

Quantitative data: Numerical information that can be measured and analyzed statistically to draw conclusions 
and make informed decisions.

87.

88.

Records retention policy: A policy that outlines how long speci�c types of documents and records should be 
retained by the organization before they can be disposed of or destroyed.

Recruitment: The process of attracting and selecting quali�ed individuals to serve on the board or in key sta� 
positions.

Risk management: The identi�cation, assessment, and mitigation of potential risks and uncertainties that 
could impact the organization's mission, reputation, or operations.

89.

90.

91.

Strategic planning: The process of de�ning an organization's long-term goals and determining the best approach 
to achieving them, considering internal and external factors, market trends, and stakeholder needs.

Succession planning: The process of identifying and developing future leaders within the organization, ensuring a 
smooth transition of key roles and responsibilities.

Sustainability: The ability of an organization to maintain its operations and ful�ll its mission over the long term, 
often achieved through e�ective resource management and diversi�cation of funding sources.

92.

93.

94.

Treasurer: A board o�cer position responsible for coordinating and ensuring �nancial oversight of the organization.

Transparency: A system of operation and communication that enables people to understand how the organization 
operates, makes decisions, and uses resources; an important aspect to ensure public trust.

Trustee: An individual or entity legally entrusted with the management and administration of assets or 
resources on behalf of others, such as a board member.

95.

96.

97.
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U

V

W

Values statement: A written description of the beliefs, principles, and ethical guidelines that guide an organization's 
planning and operations.

Vision: A picture or a dream of a desired future state or outcome.

Vision statement: A written description of what the organization intends to achieve at some point in the 
future, either in terms of the organization itself or in terms of the impact the organization will have had on the 
community.

99.

100.

101.

Whistleblower policy: A policy that provides protections and procedures for individuals within an organization 
to report suspected wrongdoing, illegal activities, or ethical violations without fear of retaliation.

102.

Unrelated business income tax (UBIT): A tax imposed on the net income generated by a nonpro�t organization 
from a trade or business activity that is unrelated to its exempt purpose.

98.

50



This template guides boards through the strategic planning process, helping them articulate their organization's 
mission, vision, and goals. It prompts thoughtful consideration of risks, opportunities, and resource allocation, 
empowering boards to develop a strategic roadmap that aligns with their courageous governance approach. 

Strategic Planning Framework

1. Introduction
          • Overview of the Strategic Planning Process

2. Mission, Vision, and Values
          • De�ne the organization's mission statement
          • Craft a compelling vision statement
          • Identify the organization's core values

3. Environmental Analysis
          • Conduct a SWOT analysis (Strengths, Weaknesses, Opportunities, and Threats)
          • Identify emerging trends, challenges, and opportunities in the external environment
          • Assess the organization's internal capabilities and resources

4. Strategic Goals and Objectives
          •  Set strategic goals that align with the mission and vision
          •  Develop SMART (Speci�c, Measurable, Achievable, Relevant, Time-bound) objectives for each goal
          • Prioritize goals based on their impact and feasibility

5. Action Plans
          • De�ne actionable steps to achieve each objective
          • Assign responsibilities and timelines for implementation
          • Identify necessary resources and potential barriers

6. Risk Management
          • Conduct a risk assessment to identify potential risks and vulnerabilities
          • Develop strategies to mitigate and manage risks
          • Establish monitoring and evaluation mechanisms to track progress

7. Resource Allocation
          • Identify the resources (�nancial, human, technological, etc.) needed to implement the strategic plan
          • Prioritize resource allocation based on strategic goals and objectives
          • Develop a budget that aligns with the strategic plan

8. Monitoring and Evaluation
          • Establish key performance indicators (KPIs) to measure progress
          • Implement regular monitoring and evaluation processes
          • Adjust strategies and action plans as needed based on evaluation �ndings

[Organization Name] Strategic Planning Framework
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This tool presents a comprehensive decision-making model that encourages boards to embrace courageous 
choices. It outlines a systematic process for assessing alternatives, weighing risks and bene�ts, and making 
informed decisions that prioritize long-term impact over short-term popularity. 

Decision-Making Model

1. Introduction
          • Bene�ts of Courageous Decision-Making

2. De�ne the Decision
          • Clearly articulate the decision that needs to be made
          • Identify the key factors and stakeholders involved

3. Gather Information
          • Collect relevant data, facts, and insights related to the decision
          • Seek input from board members, sta�, and external experts if necessary

4. Analyze Options
          • Identify and evaluate di�erent alternatives or courses of action
          • Consider potential risks, bene�ts, and long-term implications

5. Evaluate Risks and Bene�ts
          • Assess the potential risks associated with each option
          • Weigh the potential bene�ts and positive outcomes

6. Make the Decision
          • Engage in open and transparent discussions among board members
          • Consider diverse perspectives and encourage constructive debate
          • Reach a decision that aligns with the organization's mission and values

7. Implement and Monitor
          • Develop an action plan for implementing the decision
          • Assign responsibilities and establish timelines
          • Monitor progress and evaluate outcomes regularly

8. Learn and Adapt
          • Re�ect on the decision-making process and outcomes
          • Learn from successes and failures
          • Use insights gained to improve future decision-making

[Organization Name] Decision-Making Model
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Consensus- 
Based 

Board members engage in open dialogue and discussions to reach a collective 
agreement. The goal is to ensure that all voices are heard and considered, leading 
to a broad consensus among board members.

Policy-Based
Decisions are made within the framework of established policies. Boards develop 
policies that serve as guiding principles for decision-making, ensuring consistency 
and alignment with the organization's goals and values.

Decision-
Making Model Description

Risk-Based
Decisions are based on a systematic evaluation of potential risks and their potential 
impact on the organization's objectives. Risk analysis and mitigation strategies 
guide decision-making to safeguard the organization from potential threats.

Strategic
Boards set the strategic direction of the organization through decision-making. This 
involves evaluating various strategic options, analyzing market trends, considering 
competitive factors, and making decisions aligned with long-term goals.

Financial
Decision-making related to the �nancial health of the organization. Boards review 
�nancial reports, budgets, investment strategies, and major �nancial decisions 
such as acquisitions, capital investments, and dividend distributions.

Ethical
Boards consider ethical principles, values, and organizational responsibilities in 
decision-making. Ethical decision-making involves assessing the moral implications 
of decisions, adhering to codes of ethics, and ensuring responsible conduct.

Crisis
Boards make rapid decisions during crisis or emergency situations. This involves 
gathering relevant information, consulting experts, and taking decisive action to 
mitigate the crisis, protect the organization's interests, and ensure business continuity.



Boards can utilize this tool to conduct a comprehensive risk assessment, identifying potential risks and their 
potential impact on the organization's mission. By proactively addressing risks and developing risk mitigation 
strategies, boards can demonstrate their commitment to courageous governance and ensure organizational resilience. 

Risk Assessment Tool

1. Introduction
          • Bene�ts of Courageous Decision-Making

2. De�ne the Decision
          • Clearly articulate the decision that needs to be made
          • Identify the key factors and stakeholders involved

3. Gather Information
          • Collect relevant data, facts, and insights related to the decision
          • Seek input from board members, sta�, and external experts if necessary

4. Analyze Options
          • Identify and evaluate di�erent alternatives or courses of action
          • Consider potential risks, bene�ts, and long-term implications

5. Evaluate Risks and Bene�ts
          • Assess the potential risks associated with each option
          • Weigh the potential bene�ts and positive outcomes

6. Make the Decision
          • Engage in open and transparent discussions among board members
          • Consider diverse perspectives and encourage constructive debate
          • Reach a decision that aligns with the organization's mission and values

7. Implement and Monitor
          • Develop an action plan for implementing the decision
          • Assign responsibilities and establish timelines
          • Monitor progress and evaluate outcomes regularly

8. Learn and Adapt
          • Re�ect on the decision-making process and outcomes
          • Learn from successes and failures
          • Use insights gained to improve future decision-making

[Organization Name] Risk Assessment Tool
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This template facilitates a thorough evaluation of board performance, allowing members to assess their collective 
strengths and areas for improvement. By regularly evaluating board e�ectiveness, boards can identify opportunities 
to enhance courageous decision-making, strengthen collaboration, and foster a culture of accountability.

Board Evaluation Template

1. Board Understanding and Mission
          • "Does the board understand and actively support the organization's mission and strategic goals?"
          • Scoring: 1=Not at all, 5=Fully understand and actively support

2. Strategic Leadership
          • "Does the board provide strategic leadership and oversight e�ectively?"
          • Scoring: 1=No strategic leadership, 5=Strong strategic leadership

3. Financial Oversight
          • "Does the board adequately oversee the organization's �nancial performance and risk?"
          • Scoring: 1=Poor �nancial oversight, 5=Excellent �nancial oversight

4. Board Composition
           • "Is the board comprised of a diverse group of individuals who bring a broad range of skills and experience?"
          • Scoring: 1=Not diverse, 5=Very diverse and skilled

5. Succession Planning
          • "Does the board e�ectively manage succession planning for board members and key sta�?"
          • Scoring: 1=No succession plan, 5=E�ective succession planning

6. Stakeholder Representation
          • "Does the board ensure it adequately represents the interests of all stakeholders?"
          • Scoring: 1=Poor representation, 5=Excellent representation

7. Meetings and Communication
          • "Are board meetings productive, with e�ective communication among board members?"
          • Scoring: 1=Poorly run meetings, 5=Highly e�ective meetings

8. Governance Policies and Procedures
          • "Does the board regularly review and adhere to established governance policies and procedures?"
          • Scoring: 1=Does not adhere, 5=Strictly adheres

9. Self-Evaluation
          • "Does the board conduct regular self-evaluations to assess its performance?"
          • Scoring: 1=No self-evaluation, 5=Regular and e�ective self-evaluation

[Organization Name] Board Evaluation Template
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Please note, this is just a guideline. Depending on the nature of your organization and the speci�c challenges you 
face, you might want to adjust these ranges or the interpretations accordingly.

10. CEO/Executive Director Evaluation
          • "Does the board conduct thorough evaluations of the CEO or Executive Director’s performance?"
          • Scoring: 1=No evaluation, 5=Thorough evaluation

11. Board's Role in Fundraising
          • "Does the board actively participate in and support the organization's fundraising e�orts?"
          • Scoring: 1=No participation, 5=Active participation

12. Board Education and Development
          • "Does the board engage in ongoing education and professional development activities?"
          • Scoring: 1=No engagement, 5=Active engagement

13. Ethics and Transparency
          • "Does the board maintain high ethical standards and ensure transparency in its operations?"
          • Scoring: 1=Poor ethics and transparency, 5=High ethics and transparency

14. Compliance with Laws and Regulations
          • "Does the board ensure the organization complies with all relevant laws and regulations?"
          • Scoring: 1=Poor compliance, 5=Excellent compliance

15. Innovation and Change Management
          • "Is the board open to innovation and capable of managing change e�ectively in the organization?"
          • Scoring: 1=Resistant to change, 5=E�ective at managing change

16-30: Signi�cant Improvement Needed
          • The board needs signi�cant improvement to ful�ll its governance role e�ectively. Immediate action is 
              necessary to address the identi�ed shortcomings and implement changes.

31-45: Improvement Needed
          • The board is performing adequately in some areas, but there is a clear need for improvement in  
             others. It's important to address these areas in the upcoming period.

46-60: Satisfactory
          • The board is satisfactorily performing its governance role. However, there are still areas that need 
              attention and improvement.

61-70: Good
          • The board is doing well in performing its duties. Still, there's room for further enhancement, and 
             continual e�ort should be made to maintain and build on this performance.

71-75: Excellent
          • The board is highly e�ective and is performing excellently in all areas. The main focus should be on 
             maintaining this high level of performance.
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