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A word from our Managing Partner 

Dear reader,  

It is with great pleasure that I present to you the 2022 Food Processing & Handling OEM Industry 

Report including the Competitive Landscape and Equipment demand estimates.   

This year’s report includes even more value than previous versions. We added new insights about 

market size, equipment demand per segment & region, market dynamics and expanded our research 

to cover not only the animal protein segments Poultry, Meat and Seafood but also the segments 

Vegetables/fruits/nuts (Plant-based proteins), Dairy/beverage and Bakery/confectionary.  

The report covers all segments of the industry, revealing the tremendous opportunities for cross-

segment solutions and exposing various OEM strategies for market & product extensions through 

M&A and collaborations.  

Our research results and conclusions will deepen your understanding of market trends, challenges , 

opportunities and developments in the Food Processing & Handling Industry. The insights in the 

competitive landscape and market dynamics of OEMs in primary, secondary and further processing & 

handling segments are presented in comprehensive graphs, tables and infographics.  

The online customer portal - LC Platform in which we invested last year has now come to fruition. 

With your purchase, you get authorised access to the 2022 Competitive Landscape Dashboard where 

you can create your own views and reports using slicing, dicing, and filtering functionality.  

I encourage you to share this report and database access with your teams in R&D, strategy, 

marketing and sales. As well, we suggest you embed it in your onboarding process.    

Our product portfolio has grown. While continuing to focus on strategic advice, market research and 

project management for the Food Processing Industry we now offer powerful off-the-shelf lists, 

reports and dashboards based on our database that includes 600+ OEMs and 60.000+ Food 

Processors, Installation Partners and Distributors, covering 95% of the total market space.  

Our client base has also grown with customers appreciating the subscription model which benefits a 

wide variety of industry professionals around the world.  

Like before, our focus will be on continuously building the database, adding information, enriching it, 

and enhancing it for your benefit whether you need strategic advice, market research or market 

intelligence. We are also reviewing a collaboration with a strategic partner to further develop our 

products and market potential. Thank you for doing business with us!  

Yours sincerely,  

 

Aart Schalk, Managing Partner  
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1 Introduction 
This year’s Food Processing & Handling OEM Industry Research Report provides detailed insights 

into the global market dynamics and competitive landscape of the ~150 most prominent OEM’s - 

suppliers of equipment for processing and handling food in seven segments, namely meat, poultry,  

seafood, plant based (vegetables/fruits/nuts), dairy, beverage, and bakery/confectionary. The 

report comes with an interactive online dashboard including valuable competitor data and details 

(with filtering options for users). It caters to the needs and requirements of various user groups. 

1.1 For whom is this Industry Report a must-have? 
▪ Original Equipment Manufacturing Companies (OEMs) in the Food Processing & Handling 

Industry who need the latest and most accurate competitive information about their 

competitors’ business, competitive strengths and weaknesses per industry and processing 

step. As well, it serves to estimate sales targets and identify marketing efforts. Strategy 

teams and sales teams hit the ground running with this report. 

▪ Vendors/suppliers to the FP&H equipment manufacturing industry who need detailed leads 

and opportunities for new sales as well as up/cross-sell possibilities. 

▪ Food Processors who are investing in new food processing equipment and need to know 

which suppliers would be a good fit to their requirements. Enable your purchasing team! 

▪ Investors in the industry who need the latest details on revenues, number of employees, 

relative competitive strength of industry vendors, and information about possible 

opportunities for partnerships, mergers and acquisitions. 

▪ Industry watchers, analysts and consultants who require a detailed overview and good 

understanding of the competitive landscape of food processing equipment manufacturing 

companies and potential addressable markets.  

1.2 Key questions answered: 
▪ Who are the key manufacturers of FP&H equipment for the seven industry segments? 

▪ What is their size (no. of employees and annual turnover) and growth rate? 

▪ What is their position in the quadrant of leaders, challengers, visionaries and niche players? 

▪ What is the strength of their equipment offering in the various stages of the value chain 

(primary, secondary, further processing, end of line, automation, software solutions)? 

▪ What is their relative competitive strength, categorised per (sub)process? 

▪ What will the FP&H equipment manufacturing market look like by 2030? 

▪ What are the key market trends? 

▪ What is driving this market? 

▪ What are the challenges this industry is dealing with? 

▪ What are fits/gaps between OEMs in the various industry segments and processing steps?  

▪ Where are opportunities for mergers, acquisitions, and co-operation between OEMs? 

▪ What is the expected equipment demand per segment and per region? 
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2 Executive summary 
Around 150 OEM competitors out of the ~600 manufacturers that we keep tabs on were included in 

our research this year. See the appendix for details including company name, industry, no. of 

employees, estimated revenue, headquarter location, segmentation in quadrant, and focus area. 

Amongst the main research findings: 

▪ The research identified the most prominent competitors in this big globalized market that 

has an estimated worth of 1300 billion EUR (consumer market value) in 2022.  

▪ The total market size of the Food Processing & Handling Equipment market in the seven 

segments has grown to roughly 120 billion EUR in 2021 in equipment sales. 

▪ Revenues of the key companies over 2021 were 26 billion EUR (equipment sales, parts, 

software and services). That is about 215.000 EUR per year per employee on average.  

▪ Globally, over 120.000 people are employed by the 150 most prominent manufacturers. 

▪ Plotting the competitors in a quadrant, we identified 25 leaders, 20 challengers, 15 

visionaries and 80+ niche market players.  

▪ Long term Compound Annual Growth Rate (CAGR) 2022-2030 is now estimated to be 4,60% 

per year (4,75% last year).  

▪ Key drivers behind the industry are Technological trends (Automation, Traceability, IoT, 

vision technology), Geopolitical trends (world order shifting e.g. war in Ukraine and tension 

in Street of Taiwan), Sociological Trends (hygiene factors, animal welfare, public opinion) and 

Economical Trends (digital services, new outcome-based business models, sustainability).  

Environmental (climate change, carbon emissions by industry, avian flu, pig flu) and Political 

trends (laws and regulations on food processing, tracking, hygiene) also impact the industry, 

driving new innovations.  

▪ Key challenges identified by industry leaders are connected to shortages of skills, labour, and 

critical parts such as PLCs and chips; technology trends (automation); and post-covid-19 

issues with staffing of manufacturing and installation teams as well as service teams.  

▪ Looking at the business readiness to deal with the trends and challenges, OEMs indicate that 

they are ready for the changes ahead, and even more so than last year. 

2.1 Research participants / interviewees 
While continuously being in contact with OEMs the Linde Consult research team spent well over a 

month online doing desktop research amongst the main competitors; reading their websites; 

collecting data on product & service offerings; reviewing annual reports; and discussing results with 

each other regularly to analyse communalities and differences between the players in the 

competitive landscape as well as latest developments in it.  

We completed 20 face-to-face (online) interviews with people regarded as industry leaders, working 

e.g. at Frontmatec, Koenig, Handtmann, ALI Group,  Lee Industries, Paul Mueller, Freund, Meyn, 

Peruza, Baader, Steen, Marel, GEA Food, JBT Food, Valka, Skaginn3X, Marelec, Scanvaegt, Bizerba, 

Bettcher and Provisur, where they were asked to score their companies strength of vision and ability 

to execute; the mega trends and challenges they are dealing with; and their vision for the future. We 

spoke with global directors, global managers, and specialists. The names and full interview 

transcripts are confidential. Each interview lasted about one hour. 
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Image 1 – Respondents 

 

Based on the findings from our desktop research and the interviews we updated our e-survey and 

sent it out with the aim to validate our preliminary findings and collect quantitative data from 

industry competitors. The survey was sent to our panel of 250 respondents and we received 45 

responses, which gives a good indication of the state of the industry, trends, challenges and future 

outlook.  

2.2 FP&H Industry at a glance 
Our research envelops the full food processing equipment manufacturing industry that splits into 

Bakery/Confectionary, Animal Proteins (Meat, Poultry and Seafood), Dairy, Beverages, and Plant 

based proteins (Vegetables, fruits, nut). Within those seven industries, we keep tabs on the most 

prominent OEMs, their product offerings, and competitive power per processing step - primary 

processing, secondary processing, and further processing -  in the respective value chains.  

 Image 2 – Industry overview in numbers 

 

>>>>> PURCHASE REPORT (info@lindeconsult.nl) TO RELEASE FULL VERSION >>>>> 


