THE TELAMON | TRC IMPACT PATHWAY

Telamon | TRC disrupts the cycle of poverty by empowering families to overcome barriers to success.

Integrated Services. Stronger Families. Brighter Futures.

CRISIS &
BARRIERS
Families face challenges
that create instability
and limit opportunity.
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Challenges
* Housing instability
* Financial insecurity
* Employment barriers
e Lack of affordable,

reliable childcare
* Family stress
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ACCESS &
ENGAGEMENT
Families connect to

Telamon through
outreach and
comprehensive intake.

Activities

* Outreach & intake

* Needs assessment

* Program orientation
* Coordinated referrals

FAMILY
PARTNERSHIP
Families build trusting
relationships and create
personalized plans with
a dedicated coach.
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Activities

* Relationship-based
coaching

» Goal setting & action
planning

* Resource navigation

* Warm handoffs &
follow-up
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INTEGRATED
SERVICES

Families access coordinated services across
integrated programs to address their goals.

Service Areas
Housing Stability

STABILITY &
PROGRESS

Families build stability,
secure reliable childcare,
increase skills and
resources, and make
measurable progress
toward their goals.

Outcome

* Increased income and
employment

* Improved financial
capability

* Stable housing

* Stable childcare

* Increased workforce
participation due to

OPPORTUNITY
& MOBILITY
Families achieve

economic mobility and
long-term opportunity
for themselves and
their children.
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Outcome

* Career advancement

* Asset building

* Educational
attainment

* Stronger family well-
being
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THRIVING
FAMILIES &
COMMUNITIES

Stronger families lead
to stronger, more
equitable communities.

Outcome

* Economic mobility

* Intergenerational
success

* Stronger communities

* Measurable success

Financial Empowerment
Workforce & Career Services
Early Childhood Education gains

childcare access
* Child development

Family Support Services * Reduced crisis

GUIDING PRINCIPLES & LEARNING LENS

Telamon | TRC designs, delivers, and improves services so families can access meaningful opportunities and support.
By listening, learning, and using data, we work to reduce gaps, remove barriers, and help families achieve lasting progress.

DATA & CONTINUOUS LEARNING
IMPROVEMENT LENS
We use data and feedback to  We identify and remove barriers
learn and improve. that expand opportunity.

TRAUMA-INFORMED
PRACTICE

We create safe, supportive
environments.

CULTURAL
RESPONSIVENESS
Meeting families where they are.

RELATIONSHIP-BASED
COACHING
Trusting relationships create
lasting change.

FAMILY VOICE
& AGENCY
Families guide decisions that
affect their lives.

JOIN US. DONATE. TRANSFORM LIVES.
5560 Munford Road ..
Suite 201 https://www.telamon.org/join-us/donate/#donate
Raleigh, NC 27612

www.telamon.org
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Empowering Families. Transforming Communities.




